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Pa3rnexnaHe Ha onnakBaHUA

B HoBapTtuc, BCUUKM Ca 3a4b/MKEHN Aa CUrHANU3upar 3a HapyLeHunsa B ETuununa koa. SpeakUp otaensT gaea
Ha CNyXuTenuTe u xoparta M3BbH HOBapTUC KaHas, Ypes3 KOMTO Aa MoraT [a CUrHanuaupar 3a HEE€TUYHO
noeseaeHue.

SpeakUp opucbT nomara Ha HoBapTuc Aa noaabpka Hal-BUCOKUTE ETUYHM CTaHAAPTU NO CNEAHUTE HAUYMHK:

JaBa nnatdopma Ha cnyxuTenuTe Aa curHanuampar 3a npobnem, 6es3 aa ce nputecHaBat

OTHacs ce ¢ yBaXeHue, YeCTHOCT, KOHPUAEHLUANHOCT M 3alyuTaBa xopaTta, AoBepuniu ce Ha SpeakUp
oduca, OT HEETUUYEH OTBET OT CTPaHa Ha HapyLUMNUTE KoAEeKca.

YcTaHoBABa QaKkTUTe U ce cTapae Aa AOCTUrHe A0 UCTMHATa Bb3MOXHO Han-6bp3o

OcurypsBa YeCTHU U KOHCUCTEHTHMU peLleHun

JaBa o6paTHa Bpb3ka Ha Teau, KOMTo ca BunM AoCTaTbyHO CMENU Aa noaaaat CurHan

OnnakeaHuATa Morat ga 6baat usnpaTeHu nNo uMens, TenedoH, OHNanH Uin Ha xuBeo. Ye6-6asupaHute
TenedpoHHM KaHanu ce ynpasnaBat OT TpeTa CTpaHa, A0CTaBYMK Ha ycnyrn 3a HosapTtuc. SpeakUp odpucet
pascneaBa BCUYKM Cyyaun no nogadeHnTe OnfaKkBaHUA U ecKanmpa BCEKM OCHOBATENEH Criyyan Ha
yNpaBneHCKnUA ekun, 3a Aa npeanpuemMart Hy)XHUTe AehCTBuUA.

Huve onoBectABamMe nojaaeHWTe oCHOBaTeNHu onnakeaHuA B Hawua Novartis in Society Integrated Report.

BcurukM onnakBaHMa OTHOCHO ObPXAaHUETO HA CNYXXUTEJNUTE Ha HOBapTMC moraTt aa 6'b£laT noagaaeHu
AMpeKTHO kbM SpeakUp odpuca npes ye6-6asupara nnatdopma (yedpopma unu tenedoH)*.

CnyxuTtenuTe Ha HoBapT1c moraT Aa curHanuavMpar 3a HeeTMUHO AbpaHne Ha SpeakUp oduca mnum yupes
CneaHUTe onuuu:

Bcekn MeHnaxbp

Bcekun cnyxuten B otaen Xopa & OpraHusayusa

MpesngeHTa Ha opuca B CbOTBETHATA AbpKasa

Bceku cnyxuTten B otaen 3akoHoAaTencTso

Bceku cnyxuten B otaen Etuka, Puckose n 3akoHocbobpasHoCT
Bceku cnyxuten ot otaen NobanHa curypHocT

Mpes 2022, eaHa OT BaXXHWUTE MHCTPYKLUMK B HaweTo ETuHo MNpoyuBaHe 6e KOMKO € BaXKHO CRyXuTenuTe aa
Ce YyBCTBAT CMOKOMHM Aa curHanuaupar 3a npobnemu. HoBapTuc BUHArK € MHCTPYKTUPan NpoTMB OTBETHU
AEenCTBMA U cera H1We CMe 3arneyaranu HawaTa oTAaAeHOCT Aa 3aLlUTUM CIyXUTenuTe, noaasnu curHar, ypes
noaobpeHaTa H1 NOSMTUKA NPOTUB OTBETHU AEWCTBUA.

OnnakBaHuATa 3a npeanonaraemMo HeeTu4HoO noBegeHne Mmorat Aa 6vaat HanpaBeHU aHOHMMHO, HO B TaKbB
cnyqaﬁ AHOHMMHOCTTA MOXe Aa OrpaHUyn Bb3MOXHOCTTA 3a Nb/THO pascrieaBaHe Ha curHana. AKo nmate
BBMPOCHU OTHOCHO TOBa KaK U Kora Aa noaazaete curHan, Mond, CBbpxeTe Ce C Hac Ha speakup@novartis.com.

3a cnyxuTtenuTe Ha HoBapTuc, M3anonssalyu MoOBUIHM YyCTPOMCTBA, Ha Pa3mnofoXeHUE € NPUTOXKEHUETO
SpeakUp B Novartis app store, KoiTO faBa BL3MOXHOEF8a IECHO ye6-6asmpaHo curHanusmpaHe.
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What happens when you speak up

Report Review Investigate Decision Update Action Close
Report concern Concern willbe Local or global Business decides Youwillbeupdated  Ifrequired,actions ~ SpeakUp
using one of the reviewedtodecide  functionwill onappropriate onthecase will be putinto case closed
SpeakUp next steps investigate action practice
platforms*

PedepeHunu:

Yebdopma unu tenedoHnnn Yypes MecTHU KaHanu (Bawwua mennaxsp, ERC, P&O, Legal, Global Security
otaena, Country President).
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