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1Y Eb[VbZ^U`aZL
^`ba[Sb \`Y] BTTOMb
% 'Lvartis, AK 9,97% AKF=8GL M:LF9@, 
K=JMG D 1D 3MFAMEKBIGE7 KIMGF=M HIDJ ,??98M 
(CYQL: V^TN`Y `YX IMS, 2013)

>%PDNX UXPJ<] 14

YW_\`L[a=Y `YX _[QO]P\YX
^ZWbaM^U`aZF] \^Va]b[SP] 
Qab W^[a\\R`^[_UX bWR 18
E_[^SX b\K^]F]
% 'Lvartis BCLHI7FG.K IDJ LF:9J>HD KECMG8KBIGE4J
HKAGJMF=>J HIM LCL=M HBAAKIK=1MJ KECF;H>CLG 
CKFGHH;IKF>J I>J 18 3LF<>J MH6KJ4J.

>%PDNX UXPJ<] 38

3,7% V ŜP\Y Zb`O Z^EbTL]
Zb`b]OTP\YX ]^[_G
% 'Lvartis AK=>HK IDJ EMI9 EK3M?7J EMIMJ9?>HD
JKFL2 IM IK?KBIM=M 1F;JGM, MC; 13,4 m3 IL 2011, 
HK 12,9 m3 IL 2012, ?;:> ID@ LF6L?L:GE7@ 1F7HD@
ILB JKFL2 :GM IDJ 9F8KBHD EMG ID@ MCLIFLC7@
8GMFFL4J.

>%PDNX UXPJ<] 42

a130,2 ^Zb`. ^Wa\`[_EL
W[_X `Y] Z_a]P]Sb
H Novartis MCL8=8KG AK:9?L IA7AM ILB E2E?LB 
KF:MHG4J ID@ HIDJ ELGJ>J=M, A<H> C?DF>A4J
3;F>J (9AKH>J EMG <AAKH>J), CFLAD6KBI4J, 
AGH6L8LH=M@, MH3M?KG4J, KCKJ82HK>J :GM <FKBJM,
CFLHIG6<AKJD M.=M CMFM:>:7@ EI?. +K A=M 
G8GM=IKFM 82HEL?D 1FLJG9, ;C>@ 7IMJ IL 2012,
IM CLH9 MBI9 .KC<FMHMJ HBJL?GE9 IM S130,2 KEMI.

>%PDNX UXPJ<] 50

88% `P] bQ_[F] bWR 
^QHF[a_UX W[_VYK^U`NX
% 'Lvartis 8GMI7FDHK IL CLHLHI; I>J M:LF4J 
ID@ MC; K:14FGLB@ CFLAD6KBI<@ HIL 88%.

>%PDNX UXPJ<] 29

82 KTa]aZNX 3^TN`^X 
\`Y] BTTOMb, `_ 2012, V^
^WN]MU\Y W^[a\\R`^[P] 
bWR a9,3 ^Zb`.
&G E?GJGE<@ AK?<IK@, ;1G A;JL $LD6L2J HIDJ MH3M?7
1LF7:DHD J<>J 3MFA9E>J EMG 6KFMCKG4J, M??9 
CMF9??D?M KJGH12LBJ IDJ ILCGE7 LGELJLAGE7 
8FMHIDFG;IDIM EM64@ KC>3K?L2JIMG MH6KJK=@ 
EMG KCGHIDALJGE7 ELGJ;IDIM.

>%PDNX UXPJ<] 34

80% `P] BWa\`YVR]P] 
,Q^SbX b=a_T_Q_G] `Y] 
Novartis «^=ba[^`aZO»
�L CLHLHI; I>J ,CGHIDA;J>J #:K=M@ CLB 
8D?4JLBJ MC;?BIM GEMJLCLGDA<JLG MC; IDJ 
Novartis <3IMHK IL 80%.

>%PDNX UXPJ<] 40

5_[UEbSb ^`ba[Sb \^ 
^W^]MG\^aX WbQZ_\VSPX
& �AG?L@ Novartis HB:EMIM?<:KIMG MJ9AKHM HILB@
ELFB3M=LB@ KCKJ8BI<@ HIDJ <FKBJM CM:ELHA=>@
(KCKJ82LJIM@ $ 9,3 8G@ Io 2012), EM64@ IL 21% I>J
EM6MF4J C>?7HK>J ILB 3MFAMEKBIGEL2 E?98LB 
ID@ KCKJ82LJIMG HK �FKBJM EMG *J9CIB.D.

>%PDNX UXPJ<] 31
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BS]ba `_ W[_\PWaZR status `_U ZbK^]RX W_U 
\UVW_[^G^`ba `YX ^WbQQ^TVb`aZLX VbX Zb[aN[bX...

>%PDNX UXPJ<] 53

>%PDNX UXPJ<] 48

28,9% ̀ P] ̂ [Qb:_VN]P]
^ZWbaM^G`YZb] `_ 2012
+ID Novartis, IL 28,9% I>J KF:M(LA<J>J <?M$K
A<FL@ HK KECM=8KBHD ILB?91GHILJ A=M 3LF9 
A<HM HIL 2012.

>%PDNX UXPJ<] 51

a52 ^Zb`. \^ 
\U]^[Qb\S^X V^ ^TTY]aZNX
Eb[VbZ_@a_VYHb]S^X
H Novartis HBJKGH<3KFK HIDJ MJ9CIB.D ID@ 
K??DJGE7@ KCG1KGFDAMIGE;IDIM@ A<HM EMG MC; IDJ
KC<J8BHD S52 KEMI. IL 2012 :GM IDJ CMFM:>:7 
EMG IDJ CFL46DHD 3MFAMEKBIGE4J HEKBMHA9I>J
HK HBJKF:MH=M AK K??DJGE<@ 3MFAMEL$GLAD1MJ=K@.

1.000.000 O]K[PW_a
\FKYZb] bWR `Y] ^T_]_\Sb
& �AG?L@ Novartis HBJKGH<3KFK IM IK?KBIM=M 
5 1F;JGM HIL JM H>6L2J C9J> MC; 1.000.000 
9J6F>CLG, HK ;?L ILJ E;HAL, CLB HK 8GM3LFKIGE7
CKF=CI>HD 6M EMI<?D:MJ ?;:> ILB CMFMH=ILB 
ID@ K?LJLH=M@.

>%PDNX UXPJ<] 43

3,1% bG=Y\Y ^ZW_VWF]
Ma_=^aMS_U `_U O]K[bZb
�L 2012, LG HBJL?GE<@ KECLAC<@ GHL82JMALB 
8GL.KG8=LB ILB 9J6FMEM (eCO2) MC; ID ?KGILBF:=M
ID@ 'Lvartis MB.76DEMJ EMI9 3,1%.

C_aO ^S]ba Y a\`_[Sb WS\P
bWR `_UX b[aKV_GX;

283
O]M[^X

ES]ba Y VOHY `P] EGTP] W_U Zb`NTY=^ \^ 
^Wa`UHYVN]Y \GVW]_ab Zba \U]^[Qb\Sb...

81
3

bWRE_a`_a
%UZ^S_U

49 bWRE_a`_a
TEI

265 bWRE_a`_a
AEI

119
V^
V^`bW`UHabZR16 V^

MaMbZ`_[aZR

bWRE_a`_a
IEK

BS]ba _a Q]F\^aX W_U V_a[b:RVb\`^...

BS]ba _a ^VW^a[Sb W_U V^`bEN[_UV^...

285
QU]bSZ^X

325
NQQbV_a

233
OQbV_a

279
Q_]^SX

33
%aby Boomers
(^]]YVN]_a bWR

1946 NPX `_ 1964

5

3B 38< 3</8<

(^]]YVN]_a bWR
1965 NPX `_ 1980

410
Generation X

(^]]YVN]_a bWR `_
1981 NPX `_ 1999

123
Generation =

BS]ba _a WbKL\^aX W_U NH_UV^ b]`aV^`PWS\^a  
(^]M^aZ`aZO) \`_] `_VNb `YX _QZ_T_QSbX 
(EO[VbZb Qab 12 WbKL\^aX VNH[a `F[b, 
EO[VbZb Qab 18 \`Y] ^WRV^]Y 5^`Sb).

H Novartis Hellas, 
^SVb\`^ ^V^SX!
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O\U]IFI@
O <W_T_Qa\VRX ,W^GKU]YX & �aF\aVYX <]OW`U=YX ^S]ba _
M^G`^[_X W_U ^ZMSM^a Y N_vartis Hellas <B�B. >`_H^G^a
\`Y] ̂ ]YVN[P\Y ̀ P] 5_a]P]aZF] ̀ YX B`bS[P], bE_G ̂ \`aO:^a
\^ :Y`LVb`b Qab `b _W_Sb NH_U] M^S=^a `o V^QbTG`^[o ^]-
MabEN[_]. 

9 <W_T_Qa\VRX W_U ^ZMSM^`ba VN\b \`_ 2013, b]bEN[^`ba
\`Y] W^[S_M_ 1/1/2011-31/12/2012 (^Z`RX b] \^ ZOW_ab \Y-
V^Sb ^Wa\YVbS]^`ba bTTaFX) Zba bE_[O \^ RT^X `aX M[b\`Y-
[aR`Y`^X `YX ^`ba[SbX \`Y] BTTOMb (MYTbML Wb[bQPQL,
WFTY\Y Zba UW_\`L[a=Y Eb[VbZ^U`aZF] W[_$R]`P]) `YX
Novartis Hellas, HP[SX ]b \UVW^[aTbV@O]_]`ba _a KUQb`[aZNX
^`ba[S^X Alcon Zba Sandoz. 
9 <W_T_Qa\VRX W^[aNH^a W_\_`aZO \`_aH^Sb bWR OV^\^X
V^`[L\^aX, ^]F RW_U QS]_]`ba ^Z`aVL\^aX bU`R b]bEN[^`ba. 

RW4DS RN[P[I\UQ[1
9 <W_T_Qa\VRX bZ_T_UK^S, PX W[_X `Y M_VL Zba `_ W^-
[a^HRV^]_ \^ ^WSW^M_ «�», `aX Zb`^UKU]`L[a^X _MYQS^X
Sustainability Reporting Guidelines-G3.1 `_U Global
Reporting Initiative (GR8), ^]F Wb[OTTYTb b=a_W_a^S `aX
<[HNX `YX >UVV^`_HaZR`Y`bX, 9U\ab\`aZR`Y`bX Zba <]`b-
WRZ[a\YX `_U <<1000.

HW[P[IJ] RN[P[I\UQ[1
(ab `Y] ^UH^[N\`^[Y b]OQ]P\Y `_U <W_T_Qa\V_G, Wb[bZb-
T_GV^ ]b MF\^`^ NVEb\Y \`oUX \UH]O H[Y\aV_W_a_GV^]_UX
R[_UX W_U bZ_T_UK_G]: 

4 b]OW`U=Y `_U <W_T_Qa\V_G NH^a QS]^a \^ \U]^[Qb\Sb V^
`Y] ^`ba[Sb STREAM Management (www.stream-eu.com)
Zba `Y \UV@_TL `P] \U]`_]a\`F] `YX Novartis: 
%^UZLX <]b\`b\S_U, <TN=b]M[_U (abTT_U[SMY, 
BU\`bKSbX (ZSZb, 5b`^[S]bX 5R]`:bTY,  [L\`_U 5_GQZb,
 b$QZ_UL 5_U]`bZ`:aO], /:S]bX 5_U[L, �]]bX 3_U[SZY,
�EYX +N[Y, >`bG[_U 9aZ_]RV_U, 3b[SbX CbWaF`Y, 
3bS[YX  [a\`_M_UT_W_GT_U.

K1Q&[P]
Cb[bZbT_GV^ MF\`^ NVEb\Y \`_UX Wb[bZO`P \UV@_-
Ta\V_GX, _a _W_S_a H[Y\aV_W_a_G]`ba ^U[NPX \`_] <W_-
T_Qa\VR:

BWa\YVbS]_]`ba WTY[_E_[S^X aMabS`^[_U 
^]MabEN[_]`_X. 

/Y8QV: 
Cb[bZbT_GV^ \`^ST`^ \HRTab Zba W[_`O\^aX W_U NH^`^ 
\`Y Ma^GKU]\Y:

Zb. KJUUL ?P\[N[1P[L
0a^UKG]`[ab B`ba[aZLX BWaZ_a]P]SbX Zba �aF\aVYX <]OW`U=YX

Novartis Hellas A.B.�.B.
12o HTV. BK]. 9M_G <KY]F]-%bVSbX
3^`bVR[EP\Y, <KL]b
e-mail: nvs-hellas.communications@novartis.com

«^`ba[Sb», «^V^SX»,
«Novartis»

>`Y Novartis Hellas <B�B 
(\`Y] _W_Sb b]bEN[^`ba 
_ <W_T_Qa\VRX bU`RX)

«�VaT_X» >`Y Novartis AG, VY`[aZL `YX 
+ovartis Hellas <B�B

«<W_T_Qa\VRX» >`_] <W_T_Qa\VR ,W^GKU]YX 
& �aF\aVYX <]OW`U=YX 
2012-2013

«10, 8-8 Z`T.» >`Y] ^]R`Y`b `_U <W_T_Qa\V_G 
(W.H. \`_UX WS]bZ^X GRI)

�W[S RY]5DWXZ]\

(]P[S:^`^ R`a;

BWa\YVbS]_]`ba KNVb`b MYVR\a_U 
^]MabEN[_]`_X Zba MabTRQ_U.

�NVb W[_@TYVb`a\V_G

BWa\YVbS]_]`ba Wb[bM^SQVb`b 
ZbTF] W[bZ`aZF] W_U ^Eb[VR:_]`ba 
\`Y] ^`ba[Sb VbX.

5bTL C[bZ`aZL

BWa\YVbS]_]`ba bW_\WO\Vb`b bWR 
^WS\YV^X W_Ta`aZNX `YX Novartis.

C_Ta`aZL

BWa\YVbS]_]`ba \`RH_a `YX ^`ba[SbX 
Qab `_ 2013 L Zba V^`bQ^]N\`^[_a.

>`RH_X

BWa\YVbS]^`ba Y \UV@_TL `YX ^`ba[SbX VbX,
VN\P `P] W[_Q[bVVO`P] W_U ^Eb[VR:^a,
\`_UX \`RH_UX  aTa^`SbX W_U NH^a KN\^a 
_ 9[Qb]a\VRX 4]PVN]P] BK]F] (9.4.B.).

>UV@_TL \`_UX >`RH_UX 
 aTa^`SbX
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MHNYMA /9, 089854/859, >,3�9,%889,

/a \YVbS]^a UW^GKU]Y T^a`_U[QSb Zba 
b]OW`U=Y Qab `Y Novartis;
>`Y] ^`ba[Sb VbX, Y ,W^GKU]Y Zba �aF\aVY <]OW`U=Y \U]MN^`ba
V^ `Y] b]bQ]F[a\Y, V^ bWRTU`Y ^UKG]Y, `P] `_VNP] \`_UX
_W_S_UX TRQP ̀ YX M[b\`Y[aR`Y`bX VbX NH_UV^ ̀ Y V^QbTG`^[Y
^WSM[b\Y Zba Qab `_UX _W_S_UX W[_\WbK_GV^ ]b b]bTbV@O-
]_UV^ W[P`_@_UTS^X Zba VN`[b, F\`^ ]b ^TbHa\`_W_a_GV^ `_]
b[]Y`aZR b]`SZ`UW_ L Zba ]b  V^Qa\`_W_a_GV^ ̀ Y K^`aZL ̂ Wa[[_L.
>`RH_X VbX, VN\b bWR bU`L `Y MabMaZb\Sb, ^S]ba Y aZb]_W_SY\Y
`P] b]bQZF] ̀ YX \YV^[a]LX Q^]aOX, ]b QS]^`ba V^ ̀ N`_a_ ̀ [RW_
F\`^ ]b VY]  ^WY[^O:^`ba Y MU]b`R`Y`b `P] V^TT_]`aZF] Q^-
]aF] ]b ZbTG)_U] `aX MaZNX `_UX b]OQZ^X. 

3^ TSQb TRQab \YVbS]^a ]b b]bQ]P[S:_UV^ ̀ aX ̂ UKG]^X W_U VbX
b]bT_Q_G] Zba ]b UT_W_a_GV^ ^]N[Q^a^X W[_Z^aVN]_U ]b
b]`bW_Z[a]RVb\`^ VbZ[_W[RK^\Vb V^ `_] ZbTG`^[_ MU-
]b`R `[RW_ \`aX bWba`L\^aX Zba W[_ZTL\^aX `_U. +b \UV@O-
T_UV^ \`Y MYVa_U[QSb Zba T^a`_U[QSb  VabX Wa_ UW^GKU]YX
bQ_[OX, \`Y] W[_\`b\Sb ̀ _U W^[a@OTT_]`_X, \`Y] UW_\`L[a=Y
`P] b\K^]F] W_U VbX ^VWa\`^G_]`ba, \`Y] b]OW`U=Y `P] b]-
K[FWP] VbX, \`Y] \U]^[Qb\Sb V^ `_UX W[_VYK^U`NX VbX Zba
RTb bU`O Wb[OTTYTb V^ `Y] ^WS`^U=Y _aZ_]_VaZF] bW_`^T^-
\VO`P] W_U Kb ZbKa\`_G] ̀ Y] ̂ WaH^S[Y\Y UQaL, F\`^ ]b VW_[^S
]b ^W^]MG^a Qab ]b Wb[bV^S]^a Zba @aF\aVY.

O ZTOM_X `_U Eb[VOZ_U `b `^T^U`bSb 
H[R]ab NH^a M^H`^S N]`_]Y Z[a`aZL. C_ab ^S]ba 
Y KN\Y \bX;
4 Z[à aZL ̂ S]ba ZbT_M^H_GV^]Y, ̂ aMaZO R`b] \`Y[S:^`ba \^ \`_aH Ŝb.
+_VS:P RVPX R`a UWO[H^a N]b T^W`R, bTTO W_TG \YVb]`aZR \Y-
V^S_, W_U W_TTNX E_[NX bQ]_^S`ba: Y `aV_TRQY\Y `P] \U]-
`bQ_Q[bE_GV^]P] Eb[VOZP] \`Y] BTTOMb QS]^`ba ^=
_T_ZTL[_U bWR `_ 5[O`_X, V^ @O\Y `_] VN\_ R[_ `P] `[aF]
HbVYTR`^[P] `aVF] \`Y] B.B. Zba M^] ZbK_[S:^`ba bWR `aX
SMa^X `aX Eb[VbZ^U`aZNX ^`ba[S^X. 

 Cb[OTTYTb, \`Y] BTTOMb, _a Eb[VbZ^U`aZNX ̂ WaH^a[L\^aX ̂ S]ba
N]bX bWR `_UX Wa_ MU]bVaZ_GX ZTOM_UX, W[_\EN[_]`bX KN-
\^aX ^[Qb\SbX Zba _aZ_]_VaZL b]OW`U=Y. 3^ @O\Y V^TN`Y `_U
89�B, _ ZTOM_X ̀ o 2012 \U]^a\NE^[^ s7,55 MaX \U]_TaZO \`_
<BC, bWR `b _W_Sb `b 1,52 L`b] OV^\YX ^WSM[b\YX, ^]F Y
^=bQPQaZL M[b\`Y[aR`Y`b \^ W^[a\\R`^[^X bWR 100 HF[^X
NE`b\^ ̀ b s900 ̂ Zb`_VVG[ab. <ZRVb Wa_ \YVb]`aZR ̂ S]ba R`a _
ZTOM_X Mab`L[Y\^ 23.000 OV^\^X KN\^aX bWb\HRTY\YX U)Y-
TLX ^Wa\`YV_]aZLX ^=^aMSZ^U\YX, 34.000 NVV^\^X KN\^aX bWb-
\HRTY\YX Zba 75.000 W[_ZbT_GV^]^X bWR `Y T^a`_U[QSb `P]
Eb[VbZ^U`aZF] ^WaH^a[L\^P].

BWaW[R\K^`b, Zb`O ̀ Y MaO[Z^ab ̀ YX W_TG V^QOTYX _aZ_]_VaZLX
Z[S\YX W_U @aF]^a _ `RW_X VbX `b `^T^U`bSb 4 H[R]ab, Y Eb[-
VbZ_@a_VYHb]Sb NH^a \UV@OTT^a, Zb`’ b]bT_QSb, ̀ _ V^QbTG`^[_
W_\_\`R \`Y] W[_\WOK^ab `YX W_Ta`^SbX Qab ^=a\_[[RWY\Y
`P] MYV_\SP] _aZ_]_VaZF], \^ `N`_a_ @bKVR VOTa\`b W_U
ZbKa\`O W_TG MG\Z_TY, WTN_], `Y] ^Wa@SP\Y `P] SMaP] `P]
^`ba[aF] `_U ZTOM_U.

4 Eb[VbZ_@a_VYHb]Sb, b]bQ]P[S:_]`bX ̀ _ RW_a_ V^[SMa_ ̂ U-
KG]YX `YX b]bT_Q^S, WN[b bWR RTb `b OMaZb _[a:R]`ab VN`[b
W_U NH^a M^HK^S RTb bU`O `b H[R]ab, Zb`b@OTT_]`bX, Wb[OT-
TYTb, V^QOTY W[_\WOK^ab PX @a_VYHb]Sb, F\`^ _ b\K^]LX ]b
VY] bW_ZT^a\`^S bWR ̀ Y] W[R\@b\Y \`b EO[VbZO ̀ _U, Y Eb[-
VbZ^U`aZL MbWO]Y NH^a V^aPK^S Zb`O `Y MaO[Z^ab bU`F] `P]
^`F] Zb`O 50%, R`b] bW_`^T^S `_ 25% VR]_ `_U \U]_TaZ_G
W[_�W_T_Qa\V_G Qab ̀ Y MYVR\ab UQ^Sb. >^ Zb]N]b OTT_ ̀ _VNb
M^] NH^a UWO[=^a ̀ N`_ab V^SP\Y. �[b, R`b] VaTOV^ Qab UW^UKU-

]R`Y`b  K^P[F R`a PX @a_VYHb]Sb, V^ bWRTU`_ \^@b\VR \`_]
W_TS`Y-b\K^]L, bW_M^aZ]G_UV^ NVW[bZ`b `_ WFX `Y] b]`a-
TbV@b]RVb\`^ Zba V^`_U\aF]_UV^ \^ W[O=Y.

(ab`S bW_Eb\S\b`^ ]b ^ZMF\^`^ <W_T_Qa\VR
B`ba[aZLX ,W^UKU]R`Y`bX Qab 2Y E_[O;
>`RH_X VbX ^S]ba WN[b bWR `_ ]b Wb[_U\aO\_UV^ `aX ^]N[-
Q^a^X, ̀ b bW_`^TN\Vb`b Zba ̀ _UX \`RH_UX VbX, bU`R ̀ _ N]`UW_
]b bW_`^TN\^a Vab @O\Y Qab W^[ba`N[P MaOT_Q_ \^ KNVb`b
@aF\aVYX b]OW`U=YX V^ RT_UX ̀ _UX 5_a]P]aZ_GX B`bS[_UX ̀ YX
^`ba[SbX. Ca\`^GP R`a bU`R ̂ S]ba MU]b`R, ZbKFX W^[aQ[OE_UV^
V^ MabEO]^ab Zba \bEL]^ab `Y] W[R_M_ W_U NH_UV^ W^`GH^a,
bTTO Zba `_UX `_V^SX \`_UX _W_S_UX bZRVY U\`^[_GV^. (ab `_
TRQ_ bU`R ^=OTT_U b]b@bKVS\bV^ `Y] MabEO]^ab `_U <W_T_-
Qa\V_G \^ ^WSW^M_ «�», V^ @O\Y `aX Zb`^UKU]`L[a^X _MYQS^X
`_U GRI W_U bZ_T_UK_GV^.

Cb[OTTYTb, ̂ W^aML Qab ̀ aX Eb[VbZ^U`aZNX ̂ WaH^a[L\^aX W_TTNX
E_[NX UWO[H^a VSb b\bELX b[]Y`aZL ^aZR]b, VN\P `_U <W_-
T_Qa\V_G bU`_G KNT_UV^ ]b ^WaZ_a]P]L\_UV^  V^ `_UX 5_a-
]P]aZ_GX VbX B`bS[_UX, F\`^ ]b TO@_UV^ \HRTab Zba
Wb[b`Y[L\^aX, W[_Z^aVN]_U ]b @^T`aPK_GV^, @b\a:RV^]_a \^
\`_aH^Sb Zba RHa \^ ^aZb\S^X. 

5b`YQ_[YKLZb`^ P\`R\_ \`_ Wb[^TKR] 
R`a ^=ba`SbX `YX ^VW_[aZLX \bX W_Ta`aZLX,
EO[VbZb \bX Qab \_@b[NX b\KN]^a^X 
^=bEb]S\`YZb] bWR `Y] bQ_[O. /a NH^`^ ]b
W^S`^ Qa’ bU`R;
5b]N]b EO[VbZ_ `YX +ovartis M^] ^=bEb]S\`YZ^ bWR `Y] ^T-
TY]aZL bQ_[O TRQP UWba`aR`Y`bX `YX Novartis. C[OQVb`a `_]
<GQ_U\`_ `_U 2012 UWL[=^ Vab `[_W_W_SY\Y Qab W^[a_[a-
\VN]_ H[_]aZR MaO\`YVb `YX ^VW_[aZLX VbX W_Ta`aZLX Qab N=a
Eb[VbZ^U`aZO \Z^UO\Vb`b (Myfortic®, Certican®, Sebivo®,
Tasigna®, Glivec® Zba Afinitor®) bTTO bU`R \^ ZbVSb W^[S-
W`P\Y M^ \U]MNKYZ^ V^ `Y] NTT^a)Y W[R\@b\YX `P] b\K^-
]F] \`Y] BTTOMb \^ bU`O.

4 ^`ba[Sb b]bQZO\`YZ^ ]b W[_@^S \`Y] `[_W_W_SY\Y `YX
^VW_[aZLX `YX W_Ta`aZLX ZbKFX Y W_TG V^QOTY \U\\F[^U\Y
H[^F] `_U B9CC, bWN]b]`S `YX NK^`^ UWR \_@b[L bVEa-
\@L`Y\Y `Y Mab`L[Y\Y `YX @aP\aVR`Y`bX `YX ^`ba[SbX \`Y]
BTTOMb. 3^ bWRTU`_ bS\KYVb ^UKG]YX bWN]b]`a \`_UX ^Zb-
`_]`OM^X ^[Qb:RV^]_UX W_U bWb\H_T_GV^, \`_UX HaTaOM^X
W[_VYK^U`NX Zba \U]^[QO`^X VbX Zba \`b ^Zb`_VVG[ab `P]
b\K^]F] W_U TbV@O]_U] `b EO[VbZO VbX, ^WaTN=bV^ ]b `[_-
W_W_aL\_UV^ `Y] ^VW_[aZL VbX W_Ta`aZL Qab `Y MaOK^\Y `P]
\UQZ^Z[aVN]P] VR]_ Eb[VbZ^U`aZF] \Z^Ub\VO`P] PX W[_X
`_ Zb]OTa MaOK^\YX `_U B9C,, Zba VR]_, Mab\EbTS:_]`bX
Wb[OTTYTb R`a bU`O Kb ^S]ba MabKN\aVb bWR OTTb Zb]OTab
Mab]_VLX, OV^\b W[_\@O\aVb bWR `_] b\K^]L, RWPX `b
aMaP`aZO Eb[VbZ^Sb Zba `b +_\_Z_V^Sb.

�H^`^ ZOW_a_ VL]UVb Qab `_UX b]bQ]F\`^X;
4 UW^GKU]Y Zba @aF\aVY T^a`_U[QSb M^] ̂ S]ba N]b KNVb W_U NH^a
]b ZO]^a VR]_ V^ `Y] YKaZL, bTTO Zba V^ `Y] SMab `Y] ^Wa@SP\L
VbX, PX Z[O`_X, PX ZTOM_X, PX ^`ba[Sb, bTTO bZRVb Zba PX
^[Qb:RV^]_a. >`Y] Novartis b]bQ]P[S:_UV^ `aX MU\Z_TS^X W_U
W^[]O _ `RW_X Zba _a W_TS`^X `_U Zba W[_\WbK_GV^ bWR `Y]
WT^U[O VbX ]b \UV@OTT_UV^, \`_ VN`[_ W_U VW_[_GV^, \`Y]
OV@TU]\Y `_UX. 5ba bU`R M^] bE_[O VR]_ \`Y Ma_SZY\Y `YX
^`ba[SbX VbX, bTTO Zba \`_UX \H^MR] 750 ̂ [Qb:RV^]_UX \`_]
�VaT_ `YX Novartis \`Y] BTTOMb W_U \U]ba\KO]_]`ba `Y] ^U-
KG]Y bU`L. 
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H bQ_[O 
`_U Eb[VOZ_U

?ULQ&[P@ ZFY 5]WQ]TXLZ\T8Y XZ]\W\8Y UX EP[ Z[Y TEUQ[ T]\ 5LU\TA T]\ UZVY OPPA<]
XJY]\ TXYZW\T@ T]\ ]<\]Q5\U&@ZVZV, ZEU[ I\] ZVY T]ZATZVUV XYES L#VP[1 XN\ND<[L
<VQEU\]S LIXJ]S, ]PPA T]\ T]Z’ XNDTZ]UV I\] ZV <\]QEW5FUV ULY;VT8Y T[\YFY\T@S

T]\ [\T[Y[Q\T@S NW[E<[L. 9X &AUV QXPDZV ZVS EFPIA, Z] ZXPXLZ]J] 60 4WEY\] UZVY OLW8NV
D4X\ T]Z]IW]5XJ ]10VUV Z[L NW[U<ET\Q[L $F@S T]ZA 14-17%, ]10VUV N[L T]ZA 73% ]N[-
<J<XZ]\ UZV 4W@UV YDFY T]\ ]N[<[Z\TEZXWFY 5]WQATFY.  

? I@W]YUV Z[L NPV;LUQ[1, V ]10VUV Z[L ]W\;Q[1 ZFY QXZ]Y]UZ8Y, [\ X0XPJ0X\S UZVY \]ZW\T@
ZX4Y[P[IJ] T]\ ZV &\[ZX4Y[P[IJ], Z] YD] 5AWQ]T] N[L XYUFQ]Z8Y[LY L#VPEZXWXS <]NAYXS
DWXLY]S T]\ ]YANZL0VS XJY]\ [W\UQDY[\ ]NE Z[LS N\[ UVQ]YZ\T[1S N]WAI[YZXS N[L ]Y]QD-
YXZ]\ Y] XNVWXAU[LY ZVY ]I[WA ZFY 5]WQATFY. RYZJUZ[\4], V XNJ<W]UV ZFY 5]WQ]TXLZ\T8Y
T]\Y[Z[Q\8Y (N.4. V QXJFUV ZVS ;YVU\QEZVZ]S T]\ ZVS Y[UVWEZVZ]S, V ]10VUV Z[L NW[U-
<ET\Q[L $F@S, V &XPZJFUV ZVS N[\EZVZ]S $F@S T.A.) ULYZXP[1Y UZVY ]10VUV ZVS N]W]IF-
I\TEZVZ]S.

3
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4 <(9!< /9, #<!3<59,

>`Y] BTTOMb, _a Eb[VbZ^U`aZNX ^WaH^a[L\^aX ^S]ba N]bX bWR
`_UX Wa_ MU]bVaZ_GX ZTOM_UX, W[_\EN[_]`bX KN\^aX ̂ [Qb-
\SbX Zba _aZ_]_VaZL b]OW`U=Y. 3^ @O\Y V^TN`Y `_U 89�B, _
ZTOM_X `o 2012 \U]^a\NE^[^:

23.000 OV^\^X KN\^aX bWb\HRTY\YX U)YTLX
^Wa\`YV_]aZLX ^=^aMSZ^U\YX

34.000 NVV^\^X KN\^aX bWb\HRTY\YX \^ W^[SW_U 34.000
^[Qb:RV^]_UX

75.000 KN\^aX ^[Qb\SbX V^ W[_ZbT_GV^]Y ^WSM[b\Y 
(_U\ab\`aZO, ZOK^ KN\Y ^[Qb\SbX \`_] ZTOM_ UW_\`Y[S:^a
2,5 KN\^aX ^[Qb\SbX)

s7,55 MaX \U]_TaZL ^WSM[b\Y \`_ <BC, bWR `b _W_Sb `b
1,52 ^S]ba OV^\YX ^WSM[b\YX, `b 2,18 NVV^\YX ^WSM[b\YX
Zba `b 3,8 W[_ZbT_GV^]YX ^WSM[b\YX

s150 ^Zb`_VVG[ab \^ 205 ZTa]aZNX M_ZaVNX

s400 ^Zb`_VVG[ab N\_Mb bWR ER[_UX, `b Va\O 
W^[SW_U bE_[_G] OV^\Y ^WSM[b\Y

s900 ^Zb`_VVG[ab ^=bQPQaZL M[b\`Y[aR`Y`b 
\^ W^[a\\R`^[^X bWR 100 HF[^X

9 Eb[VbZ^U`aZRX ZTOM_X b]`aW[_\PW^G^a N]b] bWR ̀ _UX Wa_
MU]bVaZ_GX, bTTO Zba Wa_ ̂ UbS\KY`_UX ̀ _V^SX ̀ YX WbQZR\VabX
_aZ_]_VSbX. CN[b bWR `Y] ZU[Sb[HY YKaZL MaO\`b\Y `_U
bQbK_G `YX UQ^SbX, ^S]ba b]bVEa\@L`Y`_ Q^Q_]RX R`a Y
W[_bQPQL `YX MYVR\abX UQ^SbX MYVa_U[Q^S Qab `Y] Z_a]P-
]Sb Zba `_ Z[O`_X _aZ_]_VaZR RE^T_X W_TTbWTO\a_ bWR `_
ZR\`_X `P] Eb[VOZP] Zba `P] K^[bW^aF]. 5b`O \U]NW^ab,
`_ ZR\`_X `P] Eb[VOZP] bW_`^T^S W[P`S\`PX ^WN]MU\Y
\`Y] UQ^Sb `P] W_Ta`F], Wb[O bWTL MbWO]Y.

Cb[OTTYTb, Y Eb[VbZ^U`aZL MbWO]Y bW_`^T^S N]b VN[_X
VR]_ `P] MbWb]F] UQ^SbX. �X MYVR\ab Eb[VbZ^U`aZL Mb-
WO]Y, K^P[_G]`ba `b W_\O W_U WTY[F]_U] `b /bV^Sb Qab
`Y] ZOTU)Y `P] ^=P-]_\_Z_V^abZF] b\K^]F] \^ `aVNX Tab-
]aZLX, V^S_] `Y \UVV^`_HL `P] W_Ta`F], Y _W_Sb \GVEP]b
V^ `b \`_aH^Sb ̀ _U B.9.C.,.,. b]LTK^, `_ 2012, \`b s2,9 MaX
V^`O `Y] bEbS[^\Y `P] Zb`b@TYKN]`P] ^Wa\`[_EF]. 
/_] ZU[Sb[H_ [RT_ \`_ G)_X `YX Eb[VbZ^U`aZLX MbWO]YX
MabM[bVb`S:_U], WN[b bWR `aX `aVNX `P] Eb[VOZP], Wb[O-
Q_]`^X RWPX Y NTT^a)Y VYHb]_[QO]P\YX Zba ^TNQH_U \`_
\G\`YVb UQ^SbX, Z_a]P]aZ__aZ_]_VaZ_S Zba MYV_Q[bEaZ_S Wb-
[OQ_]`^X Z.b. (ab ̀ _] bW_`^T^\Vb`aZR NT^QH_ ̀ P] MbWb]F]
bWba`_G]`ba:

4 VYHb]_[QO]P\Y ̀ _U \U\`LVb`_X UQ^SbX, ZbKFX V^ @O\Y
`Y Ma^K]L ̂ VW^a[Sb, VW_[^S VbZ[_W[RK^\Vb ]b _MYQL\^a \^
\U]_TaZL ̂ =_aZ_]RVY\Y NPX Zba s 2 MaX bWR ̀ _] ̂ `L\a_ Z[b-
`aZR W[_�W_T_Qa\VR. 

4 ^Eb[V_QL K^[bW^U`aZF] W[P`_ZRTTP] Qab `_] ^=_[K_-
T_Qa\VR `YX \U]`bQ_Q[OEY\YX.

4 \U]^a\E_[O RTP] `P] E_[NP] `YX ^E_Mab\`aZLX bTU-
\SMbX \`Y] ^=_aZ_]RVY\Y V^ V^SP\Y `P] Z^[MF] `_UX.

7]NAYXS =IXJ]S
>UH]O Wb[b`Y[^S`ba VSb \GQHU\Y b]OV^\b \`Y «Eb[Vb-
Z^U`aZL MbWO]Y» Zba ̀ aX «\U]_TaZNX Eb[VbZ^U`aZNX WPTL-
\^aX», bE_G PX «Eb[VbZ^U`aZL MbWO]Y» «@bE`S:^`ba» `_
W_\R ̀ _ _W_S_, \GVEP]b V^ ̀ b \`_aH^Sb ̀ _U B.9.#. (BK]a-
ZRX 9[Qb]a\VRX #b[VOZP]), bW_`^T^S `aX «Eb[VbZ^U`a-
ZNX WPTL\^aX». �b W[NW^a Zb`’ b[HOX ]b Zb`b\`^S \bENX
R`a `b \`_aH^Sb `_U B.9.#. bW^aZ_]S:_U] `aX \U]_TaZNX
Eb[VbZ^U`aZNX WPTL\^aX, \^ `aVNX Tab]aZLX Qab Eb[Vb-
Z^Sb Zba Eb[VbZbW_KLZ^X, _a _W_S^X W^[aTbV@O]_U] `_
ZN[M_X `_U Eb[VbZ^VWR[_U, `_ ZN[M_X `_U Eb[VbZ_-
W_a_G, `Y \UVV^`_HL `P] b\K^]F], `_] #C<, ZbKFX Zba
`aX ]_\_Z_V^abZNX WPTL\^aX \^ ]_\_Z_V^abZL ̀ aVL. (ab ]b
^SVb\`^ W^[a\\R`^[_ bZ[a@^SX, Kb W[NW^a ]b ^Wa\YVb]K^S
R`a _a Eb[VbZ^U`aZNX WPTL\^aX ̂ S]ba N]b VNQ^K_X ̀ _ _W_S_
\U]`SK^`ba bWR:
`Y MYVR\ab Eb[VbZ^U`aZL MbWO]Y, Y _W_Sb ^Wa@b[G]^a
`Y] Z_a]P]aZL b\EOTa\Y (VN[_X bU`LX `YX ^Wa@O[U]\YX
^Wa\`[NE^a \`b MYVR\ab `bV^Sb, ZbKFX \^ bU`L W^[a-
TbV@O]^`ba #.C.<. Z`T.),

àX WPTL\ âX Eb[VOZP] W[_X `b ]_\_Z_V Ŝb (_a _W_Ŝ X
QS]_]`ba \^ +_\_Z_V âbZL /aVL:  _]M[aZL /aVL V Ŝ_] 13%),

`aX WPTL\^aX Eb[VOZP] `b _W_Sb ^=OQ_]`ba (Wb[OTTY-
T^X ^=bQPQNX),

`aX WPTL\^aX Eb[VOZP] `b _W_Sb Mab`SK^]`ba `R\_ \^
W_TS`^X `YX BTTOM_X, R\_ Zba \^ `_U[S\`^X Zba `b _W_Sb
WTY[F]_U] _a SMa_a (aMaP`aZL MbWO]Y),

`aX WPTL\^aX Eb[VOZP] W_U H[Y\aV_W_a_G]`ba bWR
YV^MbW_GX L bTT_MbW_GX b\EbTa\VN]_UX \^ aMaP`aZNX
b\EbTa\`aZNX ^`ba[S^X Zba ZbTGW`_]`ba bWR bU`NX,

`Y \UVV^`_HL `P] b\EbTa\VN]P], Y _W_Sb M^] ^Wa@b[G-
]^a `b `bV^Sb.

/_ W_\R V^ `_ _W_S_ W[OQVb`a ^Wa@b[G]^`ba Y Z_a]P]aZL
b\EOTa\Y (MYTbML ̀ _ Z[O`_X), ZUVbS]^`ba Zb`’ ̂ Z S̀VY\Y \`_
1/2 `P] \U]_TaZF] «Eb[VbZ^U`aZF] WPTL\^P]», V^ \`_a-
H Ŝb ̀ _U B.9.#. Qab ̀ Y #b[VbZ^U àZL 0bWO]Y 2012 Zba bW_-
T_Qa\`aZO \`_aH^Sb `_U B.9.C.,.,., MYTbML s2,9 MaX.

�NVb W[_@TYVb`a\V_G

/_ W[bQVb`aZR ZR\`_X VabX K^[bW^U`aZLX bQPQLX M^]
^=b[`O`ba VR]_ bWR `_ ZR\`_X `_U Eb[VOZ_U bTTO Zba
bWR `Y MaO[Z^ab `YX H[L\YX `_U Eb[VOZ_U.

>`Y] BTTOMb M^] ^Wa`[NW^`ba Y OV^\Y ^WbEL L W[_-
FKY\Y \U]`bQ_Q[bE_GV^]P] W[_$R]`P] \^ b\K^]^SX L
\`_ ^U[G`^[_ Z_a]R bWR Eb[VbZ^U`aZNX ^`ba[S^X.

4 `aV_TRQY\Y \U]`bQ_Q[bE_GV^]P] W[P`_`GWP]
Eb[VOZP] QS]^`ba ̂ = _T_ZTL[_U bWR ̀ _ 5[O`_X, PX _
VN\_X R[_X `P] `[aF] HbVYTR`^[P] `aVF] \`Y] BU-
[PWb$ZL �]P\Y.  

4 Zb`O Z^EbTL] 0bWO]Y YQ^SbX \`Y] BTTOMb L`b] Zb`O
30% HbVYTR`^[Y bWR `_ VN\_ R[_ `P] HP[F] `_U
9.9.>.<., Qab `_ 2011. 

4 \U]_TaZL #b[VbZ^U`aZL 0bWO]Y bW_`^T^S VRTaX `_
25% `P] \U]_TaZF] MbWb]F] ,Q^SbX Qab `_ 2013.

(]P[S:^`^ R`a;



H ^`ba[Sb

? Novartis Hellas A.O.%.O., V [N[J] ]Y@TX\ UZ[Y �Q\P[ Novartis AG, XJY]\ Q\] <LY]Q\T@
XZ]\WJ] UZ[Y XPPVY\TE 5]WQ]TXLZ\TE 48W[, V [N[J] &]UJ$X\ ZVY ]YANZL0@ ZVS UZ] T]\-
Y[ZEQ] UTXLAUQ]Z] N[L N]WD4X\ UZ[LS �PPVYXS ]U;XYXJS. >] TXYZW\TA IW]5XJ] ZVS

XZ]\WJ]S &WJUT[YZ]\ UZV 9XZ]QEW5FUV RZZ\T@S, XY8 PX\Z[LWI[1Y NPD[Y IW]5XJ] ZVS XZ]\WJ]S
T]\ UZV +XUU]P[YJTV. KZ[Y �Q\P[ ULIT]Z]PDI[YZ]\, XNJUVS, [\ XZ]\WXJXS Alcon T]\ Sandoz. H\
XN\4X\WVQ]Z\TDS <W]UZVW\EZVZXS ZVS Novartis Hellas A.O.%.O., UZVY [N[J] XWIA$[YZ]\ U4X<EY
600 AZ[Q], XN\TXYZW8Y[YZ]\ UZ[LS Z[QXJS ZFY�KLYZ]I[IW]5[1QXYFY M<\[UTXL]UQAZFY T]\
ZFY 9V KLYZ]I[IW]5[1QXYFY )]WQATFY, Z] [N[J] <\];DZX\ UZVY XPPVY\T@ ]I[WA QDU] ]NE
<JTZL[ <\]Y[QDFY T]\ 5]WQ]T]N[;VT8Y.

4
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H ETAI!8<

I. ? Novartis Hellas

GW[ EYZ]

8. >U]`bQ_Q[bE_GV^]b 8Ma_\Z^UO\Vb`b

/b \U]`bQ_Q[bE_GV^]b aMa_\Z^UO\Vb`b `YX Novartis Hellas
^WaZ^]`[F]_]`ba \`aX ^=LX ZG[a^X K^[bW^U`aZNX W^[a_HNX:

B]W<\]IIX\]TE K1UZVQ] & 9XZ]&[P\UQES
>Z^UO\Vb`b Qab `Y] UWN[`b\Y,� `Y] UW^[TaWaMbaVSb, `Y
\`YKOQHY, `Y] Zb[MabZL�b]^WO[Z^ab, `_] Mab@L`Y `GW_U
88, `aX b[[UKVS^X Zba `_ NVE[bQVb `_U VU_Zb[MS_U.

HIT[P[IJ] & R\Q]Z[P[IJ]
>Z^UO\Vb`b Qab `Y K^[bW^Sb ZbZ_LKP] ]^_WTb\aF], RWPX Y
 [R]ab 3U^T_Q^]LX %^UHbaVSb, Y VU^T_	]P\Y, _ Zb[ZS]_X `_U
Vb\`_G, _ ]^E[_ZU``b[aZRX Zb[ZS]_X Zba _a ]^U[_^]M_Z[a]^SX
RQZ_a, ZbKFX Zba Qab ̀ Y] W[RTY)Y ̀ P] \UVW`PVO`P] \^ b\K^-
]^SX V^ W[_HP[YVN]_U \`bMS_U ZbZ_LK^a^X `P] _\`F]. 
>Z^UO\Vb`b Qab `Y] bW_\aML[P\Y Wb\HR]`P] bWR baV_\Eba-
[a]_WOK^a^X, ZbKFX Zba Qab \WO]ab ]_\LVb`b, RWPX Y ]R\_X
Cushing Zba Y _:FMYX \ZTL[U]\Y.

BXYZW\TE CXLW\TE K1UZVQ]
>Z^UO\Vb`b Qab ̀ Y ]R\_ Alzheimer, ̀ Y ]R\_ Parkinson, ̀ Y >ZTL-
[U]\Y Zb`O CTOZbX,�`Y] ^WaTY)Sb,�`Y MaW_TaZL Mab`b[bHL,�`Y]
Zb`OKTa)Y, `Y] YVaZ[b]Sb Zba `Y \Ha:_E[N]^ab.

RY]NYXLUZ\TE K1UZVQ]
>Z^UO\Vb`b Qab `_ O\KVb, `Y H[R]ab�bW_E[bZ`aZL W]^UV_]_-
WOK^ab ( <C) Zba `Y] ZU\`aZL�S]P\Y.

3[\Q80X\S
>Z^UO\Vb`b Qab H[R]ab YWb`S`aMb � Zba \_@b[NX ̂ ]M_]_\_Z_-
V^abZNX T_aVF=^aX.

9XZ]QEU4XLUV & RY[U[P[IJ]
>Z^UO\Vb`b Qab�`Y] W[RTY)Y�bWR[[a)YX _[QO]P] Zba `Y]
b]`aV^`FWa\Y bU`_O]_\P] Zba bU`_ET^QV_]_MF] ]_\YVO`P],
RWPX�Y [^UVb`_^aMLX b[K[S`aMb,�Y�)P[Sb\Y, Y _U[aZL b[-
K[S`aMb, Y \U\`YVb`aZL ]^b]aZL aMa_WbKLX b[K[S`aMb Zba Y
H[R]ab bU`RVb`Y Z]SMP\Y. 

H5;]PQ[P[IJ]
>Z^UO\Vb`b Qab `Y] =Y[_EKbTVSb, `aX _EKbTVaZNX bTT^[QS^X
Zba T_aVF=^aX, ZbKFX Zba Qab `Y] YTaZabZL ^ZEGTa\Y PH[OX ZY-
TSMbX UQ[LX V_[ELX. /_ 2011, _ �VaT_X Novartis b]bZ_S]P\^
R`a _T_ZTL[P\^ `Y \UQHF]^U\Y `YX Alcon, `YX V^QbTG`^[YX
^`ba[SbX _EKbTV_T_QaZF] W[_$R]`P] WbQZ_\VSPX, Q^Q_]RX
W_U ^]MU]bVF]^a W^[ba`N[P `Y KN\Y `YX ^`ba[SbX \`_] `_VNb
`YX _EKbTV_T_QSbX.

7XWQ]Z[P[IJ]
>Z^UO\Vb`b Qab `Y] )P[Sb\Y.

9XZ]&[P\TA C[U@Q]Z] ZFY HUZ8Y
>Z^UO\Vb`b Qab `aX b[K[_WOK^a^X.

II. 3Y >U]`bQ_Q[bE_GV^]b #O[VbZb

/b EO[VbZb bU`O M^] bWba`_G] \U]`bQL ab`[_G Zba MS]_U] `Y
MU]b`R`Y`b \`_] b\K^]L ]b ^WaTN=^a _ SMa_X `Y Eb[VbZ^U`aZL
`_U bQPQL Qab MaOE_[^X WbKL\^aX. 9a @b\aZNX Zb`YQ_[S^X
^S]ba \Z^UO\Vb`b Qab `Y] b]`aV^`FWa\Y `_U @LHb, `_U Z_a]_G
Z[U_T_QLVb`_X, ̀ YX [a]aZLX \UVER[Y\YX, ̀ P] bTT^[QaZF] Zb-
`b\`O\^P], `P] VU$ZF] WR]P] Zba `YX MU\Z_aTaR`Y`bX.

G]W]IFI@ T]\ 3X\Z[LWIJ] 
4 T^a`_U[QSb ̀ YX ̂ `ba[SbX bW_`UWF]^`ba \`_ Wb[bZO`P Q[O-
EYVb. H ^`ba[Sb ^a\OQ^a `_ V^QbTG`^[_ W_\_\`R Eb[VOZP],
`b _W_Sb \U\Z^UO:_]`ba \^ ̂ QZb`b\`O\^aX \U]^[Qb`F] ̀ YX,
^]F \^ b]bT_QSb 20% Y Wb[bQPQL Zba Y \U\Z^Ub\Sb W[_$R]`P]
`YX Novartis QS]^`ba \`Y] BTTOMb, V^QOT_ VN[_X `P] _W_SP]
^=OQ_]`ba V^`O `Y] Wb[bQPQL. 4 Mab]_VL `P] `^TaZF] W[_-
$R]`P] QS]^`ba VN\P Eb[VbZbW_KYZF] \^ Eb[VbZ^Sb Zba
bW^UK^SbX bWR `Y] ^`ba[Sb \^ ]_\_Z_V^Sb, \`b Eb[VbZ^Sb
`_U B.9.C.,.,. Zba \`aX aMaP`aZNX ZTa]aZNX.
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H\T[Y[Q\TA RN[ZXPDUQ]Z] 
4 _aZ_]_VaZL b]OW`U=Y bW_`^T^S Qab `Y Novartis, RWPX Zba Qab
ZOK^ ^`ba[Sb, W[P`b[HaZR \Z_WR, ZO`a W_U Wb[OTTYTb \U]^a-
\EN[^a OV^\b Zba NVV^\b \`Y] _aZ_]_VaZL b]OW`U=Y `YX
HF[bX. /b ZG[ab _aZ_]_VaZO bW_`^TN\Vb`b `YX ^`ba[SbX EbS-
]_]`ba \`_] Wb[bZO`P WS]bZb, ^]F W^[a\\R`^[^X \H^`aZNX
WTY[_E_[S^X VW_[^S`^ ]b @[^S`^ \`_ B`L\a_ 0^T`S_ ̀ _U 9VST_U
\`_ www.novartis.com.

/b VaZ[O W^[aKF[ab ZN[M_UX ̀ YX ̂ `ba[SbX _E^ST_]`ba, ZU[SPX,
\`_ Q^Q_]RX R`a `b N=_Mb ZTa]aZF] V^T^`F] Zba Y b]OW`U=Y
]NP] W[_$R]`P] ^WaV^[S:_]`ba \^ RT^X `aX HF[^X RW_U M[b-
\`Y[a_W_a^S`ba _ �VaT_X, ZbKFX Zba \`_ V^QOT_ W_\_\`R `P]
Eb[VOZP] `b _W_Sb ^a\OQ_]`ba bWR `_ ^=P`^[aZR.

>WEN[S 7\[JTVUVS
H ^\`Sb\Y \`Y] UW^UKU]R`Y`b Zba \`Y] bZ^[baR`Y`b ^S]ba ^]`bQVN]Y \`aX <=S^X & `aX >UVW^[aE_[NX `YX ^`ba[SbX Zba bW_-
`^T^S b]bWR\Wb\`_ `VLVb `YX Z_UT`_G[bX `P] b]K[FWP] VbX.

HMBHCO9MBR K>HM'OMR (\^ ^U[F) 2009 2010 2011 2012

3^`_HaZR 5^EOTba_ 14.560.740 14.560.740 14.560.740 23.360.692

>G]_T_ 8MSP] 5^EbTbSP] 30.218.193 10.194.800 20.691.012 105.450.474

>G]_T_ ,W_H[^F\^P] 201.297.836 234.512.535 116.306.141 144.915.777

5bKb[O COQab 5.729.060 5.472.835 5.109.049 4.972.179

(^]aZR >G]_T_ B]^[QY`aZ_G 231.516.029 253.707.335 190.732.857 311.432.374

5GZT_X B[Qb\aF] 439.853.542 416.754.303 440.206.939 410.100.943

3^aZ`R 5N[M_X 128.890.023 113.532.271 133.331.539 108.658.853

5bKb[O 5N[MY W[_ #R[P] 11.584.398 -11.725.023 12.072.862 1.021.788 

1Y Eb[VbZ^U`aZL ^`ba[Sb
\`Y] BTTOMb
4 +_vartis, V^ V^[SMa_ bQ_[OX 9,97%, ^S]ba 
Y 1Y Eb[VbZ^U`aZL ^`ba[Sb \`Y] BTTOMb 

(CYQL: V^TN`Y `YX IMS, 2013)

9,97%

R0JXS & KLQNXW\5[WDS ZVS Novartis
«CFX `_ W^`GHbV^»

4Q^\Sb
C[_\b]b`_Ta\VRX \`_] C^TO`Y / C_aR`Y`b
B\`Sb\Y \`_ bW_`NT^\Vb
<]_aH`L BWaZ_a]P]Sb / >U]^[Qb\Sb / >UVWb[O\`b\Y
/bHG`Y`b / 0[O\Y / C[P`_@_UTSb / <WTNX TG\^aX
B]MU]OVP\Y / =NXL;LYEZVZ]
5ba]_`_VSb & 0YVa_U[QaZR`Y`b
0N\V^U\Y / <U`_W^aKb[HSb
0^=aR`Y`^X Zba (]F\^aX
<V_a@bS_X >^@b\VRX / BaTaZ[S]^ab / BVWa\`_\G]Y 
/ <E_\SP\Y / RTXW]\EZVZ]

H >WEN[S N[L 7[LPX1[LQX
«Nb ^SVb\`^ <]`bQP]a\`aZ_S»

Nb «Z^[MS:_UV^» `_UX W^TO`^X Zba `_UX b\K^]^SX
+b UW^[NH_UV^ V^ ]TXW]\EZVZ] Zba V;\T@ \UVW^[aE_[O

KVQ]YZ\TDS RPP]IDS
/_ 2010, Y Novartis (Hellas) \H^MSb\^ VSb ]Nb _[QO]P\Y V^
\Z_WR ]b W[_\EN[^a V^QbTG`^[Y ^U^Ta=Sb \`aX b]OQZ^X `YX
bQ_[OX, ]b ^]`^S]^a `Y] ^WaZN]`[P\Y \`_] b\K^]L Zba ]b
W[_\EN[^a ]N^X Zb`^UKG]\^aX \`Y] b]OW`U=Y ̀ P] b]K[FWP]
`YX. /_ 2011 ^]\PVb`FKYZb] \`_] �VaT_ _a ^`ba[^S^X Alcon
Zba Sandoz.

<=a_\YV^SP`_ ̂ S]ba R`a, \`_ WTbS\a_ ̀ YX b]b-
Ma_[QO]P\YX MYVa_U[QLKYZb] WO]P bWR
20 ]N_a [RT_a, ^]F _a KN\^aX W_U Zb`b[QL-
KYZb] L`b] ^TOHa\`^X. 
Cb[OTTYTb, Y ^`ba[Sb NMP\^ NVEb\Y
\`Y] Wb[bQPQaZR`Y`b ^Eb[VR:_]-
`bX N=UW]_UX `[RW_UX T^a`_U[-
QSbX, bWT_W_aF]`bX MabMaZb\S^X
Zba ̂ =_aZ_]_VF]`bX WR[_UX bWR
MaOE_[^X WYQNX. 
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MM. O �Q\P[S Novartis
4 Novartis AG V^ NM[b `Y �b\aT^Sb `YX BT@^`SbX, bWb\H_T^S W^[SW_U 125.000 ^[Qb:_VN]_UX Zba M[b\`Y[a_W_a^S`ba \^ 140
HF[^X `_U ZR\V_U.

4 a\`_[Sb `YX Novartis =^Za]O^a W[a] 2 baF]^X V^ `[^aX ^`ba[S^X: `Y Geigy, `Y Ciba Zba `Y Sandoz.

4 Novartis�AG�Wb[NH^a Vab ^U[^Sb \^a[O W[_$R]`P] UQ^SbX VN\b bWR `_UX /_V^SX `P]�>U]`bQ_Q[bE_GV^]P] 8Ma_\Z^Ub\VO-
`P], `P] BV@_TSP] Zba `P] 0abQ]P\`aZF], `P] Q^]_\LVP] (Sandoz), `P] _EKbTV_T_QaZF] Alcon Zba `P] 5b`b]bTP`aZF]
C[_$R]`P] ,Q^SbX.

Geigy, Ciba & Sandoz
(1758-1970)

To 1970 _a MG_ ^`ba[S^X,�Ciba
Zba�Geigy, \UQHP]^GKYZb] Zba
MYVa_G[QY\b] `Y] Ciba-Geigy
Ltd. 4�Sandoz \U]NHa\^ `Y MaZL
`YX W_[^Sb Qab `aX ^WRV^]^X 
MG_ M^Zb^`S^X.

Ciba-Geigy & Sandoz
(1970-1996)

/_ 1996 _a ^`ba[S^X Sandoz Zba
Ciba \UQHP]^GKYZb] MYVa_U[-
QF]`bX `Y Novartis. <U`L Y \UQ-
HF]^U\Y UWL[=^ Y V^QbTG`^[Y
\`Y] a\`_[Sb `P] Eb[VbZ^U`aZF]
^`ba[^aF] `YX ^W_HLX ^Z^S]YX.

Novartis 
(1996-NPX \LV^[b)

4 W_[^Sb `YX Novartis 
\YVb`_M_`^S`ba V^ _[R\YVb -
\`bKV_GX \`Y] ^=NTa=Y `YX
#b[VbZ_T_QSbX Zba `YX 
�^[bW^U`aZLX.

MUZ[WJ]

GW[ EYZ]

4 Novartis, NH^a b]bTO@^a MaOE_[^X�W[P`_@_UTS^X Zba NH^a MYVa_U[QL\^a aM[GVb`b \^ W_TTNX HF[^X, RWPX \`Y] BT@^`Sb, `Y
(bTTSb, ̀ Y �[^`b]Sb Zba ̀ aX 4.C.<., Qab ]b UW_\`Y[S=^a RT_UX ̀ _UX b\K^]^SX, \UVW^[aTbV@b]_VN]P] ̂ Z^S]P] W_U M^] VW_[_G]
]b b]`N=_U] _aZ_]_VaZO W_TUMOWb]^X K^[bW^S^X. /_ 2012, `b W[_Q[OVVb`b NE`b\b] `b 2  MaX M_TO[ab 4.C.<., Zba PENTY-
\b] 100  ^Zb`_VVG[ab b\K^]^SX \U]_TaZO. E]M^aZ`aZO 8M[GVb`b Wb[_U\aO:_]`ba Wb[bZO`P (Qab W^[a\\R`^[^X WTY[_E_[S^X
\`_ www.novartis.com). 

>[ �<WLQ] Novartis I\] ZVY RX\5EW[ RYANZL0V
(Novartis Foundation for Sustainable Development - NFSD)

/_ �M[UVb Novartis Qab `Y] <^aER[_ <]O-
W`U=Y \H^MaO:^a Zba ^]a\HG^a W[_Q[OV-
Vb`b W_U ^=b\EbTS:_U] Eb[VbZ^U`aZL
W^[SKbT)Y \^ bWR[_UX b\K^]^SX \`aX
b]bW`U\\RV^]^X HF[^X ̀ _U ZR\V_U. 3^
`aX ^ZMYTF\^aX Zba `aX MYV_\a^G\^aX `_U

W[_PK^S `_] MaOT_Q_ V^`b=G `_U MYVR\a_U Zba `_U aMaP`a-
Z_G `_VNb \^ KNVb`b b]bW`U=abZLX W_Ta`aZLX. 3^ ^Wa\`Y-
V_]aZNX b]bTG\^aX, \UV@OTT^a \`_] ZbK_[a\VR `_U
Hb[bZ`L[b Zba `P] _[SP] `YX ^`ba[aZLX Z_a]P]aZLX ^UKG-
]YX, aMabS`^[b R\_] bE_[O \`aX Eb[VbZ^U`aZNX ^`ba[S^X.
www.Novartisfoundation.com �

Novartis Venture Fund

3^ b[HaZR Z^EOTba_ 100 ^Zb`_VVU[SP] ^T@^-
`aZF] E[OQZP], `_ Venture Fund `YX Novartis
^]a\HG^a _aZ_]_VaZO ]Nb ^WaH^a[YVb`aZO W[_-
Q[OVVb`b V^ ̀ _TVY[NX @TN)^aX Zba Zba]_`RV_
MU]bVa\VR \^ `_V^SX `_U VNTT_]`_X Zba ^aMa-
ZR`^[b \ àX ̂ Wa\`LV^X ̀ YX UQ ŜbX Zba ̀ P] ]NP]

`^H]_T_QaF]. www.venturefund.Novartis.com�

>[ �<WLQ] ZVS Novartis I\] ZVY 
M]ZW\T@ T]\ ZVY %\[P[IJ] (Novartis 
Foundation for Medicine and Biology)

/_ �M[UVb `YX Novartis Qab ̀ Y] 8b`[aZL Zba
`Y] �a_T_QSb ^]a\HG^a `Y] ^Wa\`YV_]aZL
W[R_M_ \`Y] ab`[aZL Zba `Y @a_T_QSb, Wb-

[NH_]`bX _aZ_]_VaZL UW_\`L[a=Y \`b ^T@^`aZO Wb]^Wa\`LVab
Zba ^WaZ^]`[F]_]`bX `_ ̂ ]MabEN[_] `_U \^ ^[^U]Y`aZO W[_-
Q[OVVb`b @a_T_QSbX V^ ab`[aZR W[_\b]b`_Ta\VR L�\^ W[_-
Q[OVVb`b @a_HYV^SbX.

Novartis Consumer Health Foundation

/_ Novartis Consumer Health Foundation ^WaH_[YQ^S ^Wa-
\`LV_]^X, _a _W_S_a TbV@O]_U] OM^ab ]b ^Wa\Z^EK_G] Qab
^WaVR[EP\Y Wb]^Wa\`YVabZNX \H_TNX `YX BT@^`SbX, RWPX
`Y >H_TL 8b`[aZLX L BWa\`YVF] `_U Cb]^Wa\`YVS_U `YX (^-
]^GYX (Faculty of Medicine or Sciences of the University of
Geneva), `Y >H_TL �a_T_QSbX Zba 8b`[aZLX `_U Cb]^Wa\`Y-
VS_U `YX %P:O]]YX (Faculty of Biology and Medicine of the
University of Lausanne), `Y] 9V_\W_]MabZL C_TU`^H]aZL
>H_TL `YX %P:O]]YX (Federal Polytechnic School of Lau-
sanne - EPFL), `Y #b[VbZ^U`aZL >H_TL (^]^GYX-%P:O]]YX
(Geneva-Lausanne School of Pharmacy) Zba `_ BT@^`aZR 8]-
\`a`_G`_ C^a[bVb`aZLX <]`aZb[Za]aZLX �[^U]bX (Swiss In-
stitute for Experimental Cancer Research –ISREC).

>] M<W1Q]Z] ZVS Novartis

>[QD]S�
KLYZ]I[IW]5[1QXYFY�
M<\[UTXL]UQAZFY

<W_`^T^\Vb`aZO Zba 
V^ TaQR`^[^X b]^WaKGVY`^X
Wb[^]N[Q^a^X Zba]_`RVb
\Z^UO\Vb`b.

>[QD]S 
OQ&[PJFY 
T]\ 7\]IYFUZ\T8Y

BV@RTab Qab `Y] W[RTY)Y
Zba `Y] ^Z[S:P\Y 
T_aVPMF] ]_\YVO`P],
ZbKFX Zba MabQ]P\`aZO
VN\b.

>[QD]S 
Sandoz

,)YTLX W_aR`Y`bX Q^]R-
\YVb EO[VbZb (gener-
ics)�W_U W[_\EN[_U]
_aZ_]_VaZO \UVEN[_U-
\^X ^]bTTbZ àZNX TG\ âX
K^[bW ŜbX.

>[QD]S 
B]Z]Y]PFZ\T8Y 
GW[ EYZFY =IXJ]S

3Y \U]`bQ_Q[bE_GV^]b
EO[VbZb Zba Zb`b]bTP àZO
W[_$R]`b W_U MS]_U] `Y
MU]b`R`Y`b \`_] b\K^]L
]b ^WaTN= â _ SMa_X `Y 
Eb[VbZ^U àZL `_U bQPQL,
ZbKFX Zba N]b] UQâ a]R
`[RW_ :PLX.
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7\[JTVUV ZVS XZ]\WJ]S
4 _[Qb]P`aZL \G]K^\Y `YX <]F`^[YX 0a_aZ_G\bX BWa`[_WLX `YX Novartis Hellas bW_`UWF]^`ba Wb[bZO`P:

BC8 B8!4>8<54
39+<0< 
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5<8 B+/</854>
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7\[JTVUV =NX1;LYVS 3X\Z[LWIJ]S 
4 Novartis NH^a MYVa_U[QL\^a Zb`OTTYT^X _[Qb]P`aZNX
M_VNX Qab `Y MabH^S[a\Y `P] K^VO`P] UW^GKU]YX Zba @aF\a-
VYX T^a`_U[QSbX, RWPX W^[aQ[OE^`ba \`_ Wb[bZO`P \HLVb. 

>U]_TaZO UW^GKU]_X Qab `b KNVb`b ^`ba[aZLX UW^UKU]R`Y-
`bX Zba @aF\aVYX b]OW`U=YX \^ Ma_aZY`aZR ^WSW^M_ ^S]ba _
<]`aW[R^M[_X `_U 0.>. `YX ^`ba[SbX, _ _W_S_X ^S]ba Zba
VNToX `YX b]F`^[YX 0a_aZY`aZLX BWa`[_WLX `YX ^`ba[SbX.

4 bV_a@L `P] V^TF] `YX b]F`^[YX 0a_aZY`aZLX BWa`[_WLX
\U]MN^`ba V^ `Y \U]_TaZL ^WSM_\Y `YX ^`ba[SbX, \UVW^[a-
TbV@O]_]`bX NVV^\b KNVb`b ^`ba[aZLX UW^UKU]R`Y`bX,
P\`R\_, ^WS `_U Wb[R]`_X, M^] UWO[H^a =^HP[a\`L OV^\Y
\G]M^\Y `P] bW_M_HF] V^ `Y] Z_a]P]aZL Zba W^[a@bTT_]-
`aZL ^WSM_\Y.

4 b[HaZL ^WaT_QL `P] V^TF] `_U 0.>. QS]^`ba V^ @O\Y `Y] W_-
Tà aZL `YX V^`RH_U ^`ba[SbX. 5[à L[ab W_U \U]^Z àVF]`ba Ŝ]ba
Y KN\Y \`Y] ^WaH Ŝ[Y\Y, Y ^WbQQ^TVb àZL ^VW â[Sb ZTW, ^]F,
^WS ̀ _U Wb[R]`_X, M^] UWO[H â =^HP[a\`L K^F[Y\Y ̀ _U EGT_U
Zba OTTP] M âZ`F] MabE_[^ àZR`Y`bX \`b Z[à L[ab ^WaT_QLX. 

,W^GKU]Y Qab `_ \U]_TaZR \U]`_]a\VR \H^`aZF] K^VO`P]
^S]ba Y Senior Corporate Communications & Sustainability
Manager, Y _W_Sb \U]^[QO:^`ba V^ ̀ Y] b]F`b`Y Ma_SZY\Y Zba
`b T^a`_U[QaZO `VLVb`b `YX ^`ba[SbX, F\`^ ]b MabHUK_G] _a
W[bZ`aZNX Zba _a W_Ta`aZNX UW^GKU]YX Zba @aF\aVYX b]OW`U=YX
\`Y] ^`ba[Sb. 

�H_U] _[a\`^S UW^GKU]_a C^[a@OTT_]`_X, ,Q^SbX & <\EO-
T^abX, <]K[FWa]_U 0U]bVaZ_G Zba >UVVR[EP\YX, _a _W_S_a
\U]`_]S:_U] Zba ^Eb[VR:_U] \H^`aZNX W_Ta`aZNX Zba W[_-
Q[OVVb`b `YX ^`ba[SbX.

4 9VOMb C^[a@OTT_]`_X, ,Q^SbX & <\EOT^abX ̂ S]ba b[VRMab
Qab ̀ Y] b=a_TRQY\Y Zba ̀ Y] @^T`SP\Y ̀ YX ̂ Eb[V_QLX ̀ P] W_-
Ta`aZF] Zba `P] \H^`aZF] MabMaZb\aF] Zba W[_`GWP] Zba bW_-
`^T^S`ba bWR `_UX:
•,W^GKU]_ ,Q^SbX & <\EOT^abX
•>GV@_UT_ 8b`[aZF] ,W_KN\^P]
•BZW[R\PW_ <]K[PWS]P] CR[P]
•BZW[R\PW_ 5b]_]a\`aZF] ,W_KN\^P]

Cb[OTTYTb, Y Novartis b]bW`G\\^a W[_TYW`aZO \HNMab NZ`bZ`YX b]OQZYX Qab ]b Mab\EbTa\`^S Y W[R\@b\Y `P] W_Ta`F] \^ K^-
[bW^S^X Zba EO[VbZb, VN\b bWR Vab ZbTO M_VYVN]Y _VOMb.
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N] XNXTZXJY[LQX XUFZXW\TA Z[ NP]JU\[ OZ]\W\T@S =NXL;LYEZVZ]S UZV Novartis

�b W[NW^a ]b \YV^aPK^S R`a _a \`Rxoa W_U \H^`S:_]`ba V^ KNVb`b ^`ba[aZLX UW^UKU]R`Y`bX ^]\PVb`F]_]`ba \`Y] <]b\ZR-
WY\Y BWSM_\YX `P] Ma^UKU]`aZF] \`^T^HF] `YX ^`ba[SbX. B]M^aZ`aZO:

>H^`aZ_S \`RH_a bW_`^T_G] W^[SW_U `_ 5% `YX @b[G`Y`bX \`_ ^WSW^M_ `_U <]`aW[_NM[_U Zba 20% \`_ ^WSW^M_ `_U Head of
Communications & CSR (BWaZ^EbTLX `VLVb`_X BWaZ_a]P]SbX & B5B).

>`RH_a b]OW`U=YX ^[Qb:_VN]P] ^]\PVb`F]_]`ba \`_UX W[_\PWaZ_GX \`RH_UX RTP] `P] V^TF] `YX b]F`^[YX 0a_aZY`aZLX
BWa`[_WLX `YX ^`ba[SbX.
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RQ5J<W[Q[S <\AP[I[S  
4 ^`ba[Sb b]bQ]P[S:^a VN\b bWR VSb MabMaZb\Sb \U:Y`L\^P] V^ \`^TNHY `YX ^`ba[SbX, b=a_TRQY\YX `_U W^[a@OTT_]`_X Q^]aZO,
bTTO Zba ̀ _U HF[_U ̀ YX UQ^SbX ̂ aMaZR`^[b, ̀ _UX 5_a]P]aZ_GX B`bS[_UX ̀ YX (Stakeholders), _a _W_S_a _[S:_]`ba PX _a _VOM^X W_U
OV^\b L NVV^\b \U]MN_]`ba, ̂ WY[^O:_U] L ̂ WY[^O:_]`ba bWR ̀ Y M[b\`Y[aR`Y`O ̀ YX. 9 Wb[bZO`P WS]bZbX W^[aTbV@O]^a VSb \G]-
`_VY Wb[_U\Sb\Y ̀ P] _VOMP] W_U K^P[_GV^ 5_a]P]aZ_GX B`bS[_UX Zba ̀ P] @b\aZF] V^KRMP] W_U H[Y\aV_W_a_GV^ Qab ̀ Y] Zb-
`b]RY\Y ̀ P] bWR)^P] Zba ̀ P] b]bQZF] ̀ _UX. 3N\P ̀ P] V^KRMP] bU`F], Y ̂ `ba[Sb W[_\WbK^S ]b ̂ WaZ_a]P]L\^a bVESM[_Vb V^
ZOK^ _VOMb 5_a]P]aZF] B`bS[P] -\`_ @bKVR W_U bU`R ^S]ba MU]b`R- ^S`^ \^ \U]^HL @O\Y, ^S`^ V^ ^`L\a^X ^]N[Q^a^X. C[_Eb-
]FX Y ^UKG]Y, Y W[_\WOK^ab Zba Y b]bE_[O W_U ZO]^a Y ^`ba[Sb ^S]ba b]bT_QaZO ^Z`^]N\`^[Y Qab OV^\_UX 5_a]P]aZ_GX B`bS-
[_UX (RWPX  _a B[Qb:RV^]_a) Zba VaZ[R`^[Y Qab NVV^\_UX B`bS[_UX (RWPX `b 33B). 
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2012 Ethical Corporation Awards
4 Novartis NTb@^ ̀ _ �[b@^S_ Ethical Corporation Award Qab ̀ Y]
O[a\`Y \U]^[Qb\Sb ^WaH^a[L\^P] Zba 3.5.9. \`Y] UT_W_SY\Y
`_U W[_Q[OVVb`_X “SMS for Life” Zb`O `YX ^T_]_\SbX. 4 Wa-
T_`aZL ̂ Eb[V_QL ̀ _U Zba]_`RV_U W[_Q[OVVb`_X \`Y] /b]:b-
]Sb V^SP\^ `aX ^TT^S)^aX `_U b]K^T_]_\abZ_G Eb[VOZ_U bWR
26% \`_ 1% \`b 5N]`[b 0YVR\abX ,Q^SbX, ZbTGW`_]`bX WTY-
KU\VR 26 ^Zb`_VVU[SP] b]K[FWP].

The Scientist’s Best Places to Work Industry 2012
4 NQZU[Y BWaK^F[Y\Y BWa\`YVF] ,Q^SbX “The Scientist” Zb-
`N`b=^ `Y Novartis \`aX W[F`^X 20 ^`ba[^S^X V^ `_ ZbTG`^[_
^[Qb\abZR W^[a@OTT_] WbQZ_\VSPX.

Fortune’s World’s Most Admired Companies 2012
>`_] Zb`OT_Q_ `P] “World's Most Admired Companies” W_U
Zb`b[`S:^a Y NQZU[Y _aZ_]_VaZL ^WaK^F[Y\Y “Fortune”, Y
Novartis Zb`NZ`Y\^ Zba WOTa ̀ Y] W[F`Y KN\Y V^`b=G ̀ P] WTN_]
^Z`aVFV^]P] Eb[VbZ^U`aZF] ^`ba[^aF] WbQZ_\VSPX.

Newsweek's 2011 Green Rankings
4 Novartis Zb`b`OH`YZ^ \`Y] 34Y KN\Y `YX «W[O\a]YX TS\`bX»
(Green Rankings) `YX ^WaK^F[Y\YX Newsweek, V^`b=G `P]
100 V^QbTG`^[P] ^`ba[^aF] WbQZ_\VSPX. 

JustMeans' 2011 ranking
4 Novartis Zb`NTb@^ `Y] 6Y KN\Y \`_] Zb`OT_Q_ “Sustainable
Performance Leaders in Pharmaceuticals”, W_U MYV_\a^GKYZ^
bWR `_] E_[Nb JustMeans.

“Best Drug Company of the Decade”
H Novartis b]bZY[GHKYZ^ PX «4 ZbTG`^[Y #b[VbZ^U`aZL
B`ba[Sb `YX 0^Zb^`SbX» bWR `Y] NQZU[Y, WbQZ_\VS_U ELVYX
_aZ_]_VaZL ^WaK^F[Y\Y Forbes, \^ b]bQ]F[a\Y `YX YQ^`aZLX
KN\YX W_U Zb`NH^a Y ^`ba[Sb \`Y] NQZ[a\Y ]NP] \Z^Ub\VO-
`P]. >UQZ^Z[aVN]b, Y Novartis TO]\b[^ Zb`O 70% W^[a\\R-
`^[b ]Nb \Z^UO\Vb`b bWR `_] ^WRV^]_ b]`bQP]a\`L `YX `b
`^T^U`bSb 10 H[R]ab.

“SMS for Life”
4 9[QO]P\Y GBC Health Zb`N`b=^ `Y Novartis \`Y] 1Y KN\Y
Qab `Y] UT_W_SY\Y `_U W[_Q[OVVb`_X `YX “SMS for Life” Zb`O
`YX ^T_]_\SbX.

The Scientist’s Best Places to Work in Industry 2011
4 BWaK^F[Y\Y BWa\`YVF] ,Q^SbX “The Scientist” Zb`N`b=^ `Y
Novartis \`Y] 6Y KN\Y b]OV^\b \`aX 10 W[F`^X V^QOT_U V^-
QNK_UX ^`ba[^S^X V^ `_ ZbTG`^[_ ^[Qb\abZR W^[a@OTT_] `_
2011.

Technology Review by MIT
4 Novartis b]bQ]P[S\KYZ^ V^`b=G `P] 50 WTN_] Zba]_`RVP]
^`ba[^aF] `_ 2011 bWR `Y] BWaK^F[Y\Y Technology Review
W_U ^ZMSM^a `_ Ma^K]_GX ELVYX /^H]_T_QaZR 8]\`a`_G`_ 3b-
\bH_U\N`YX `P] 4.C.<. (Massachusetts Institute of Tech-
nology – 38/).

SAM Sustainability Yearbook 2011
H Novartis @[b@^GKYZ^ V^ `_  [U\R 3^`OTTa_ \`Y] B`L\ab
�ZK^\Y �aP\aVR`Y`bX 2011 `YX b]^=O[`Y`YX ^`ba[SbX SAM
(Sustainable Asset Management).

Cb[OTTYTb Y Novartis Hellas:

5b`NZ`Y\^ `_ 1_ @[b@^S_ \`_ >U]NM[a_ /hales-CEO &
CSR 2012 Conference, W_U Ma_[Qb]FKYZ^ bWR `Y] Ethos
Media Zba `_ W^[a_MaZR  !43< \`Y] <KL]b, Qab `Y]
9VOMb B`ba[aZLX 5_a]P]aZLX BUKG]YX `_U /VLVb`_X 
BWaZ_a]P]SbX. 

5b`NTb@^ `Y] 9Y KN\Y \`_] Zb`OT_Q_ `P] “Best Workpla-
ces Hellas”, W_U Zb`b[`S:^a `_ “Great Place to Work Insti-
tute Hellas”, V^`b=G `P] ^`ba[aF] V^ WO]P bWR 250
^[Qb:RV^]_UX, Qab `_ ZbTG`^[_ ^[Qb\abZR W^[a@OTT_]
\`Y] BTTOMb (`_ 2012). 

/aVLKYZ^ V^ `_ @[b@^S_ Global Pharma, bWR `_] �VaT_
Novartis, Qab ̀ Y] ̂ \`Sb\L ̀ YX \`Y MYVa_U[QSb Zba \`Y] UW_-
\`L[a=Y UWY[^\aF] V^ W[_\b]b`_Ta\VR \`_] b\K^]L, W_U
Ma^UZ_TG]_U] ̀ Y] W[R\@b\Y \`Y] UQ^a_]_VaZL W^[SKbT)Y.

TaVLKYZ^ V^ `_  OTZa]_ �[b@^S_ \`_] BK]aZR 0^SZ`Y B`ba-
[aZLX BUKG]YX (CR Index) (`_ 2010) Zba V^ ̀ _ <[QU[R �[b-
@^S_ (`_ 2011 Zba `_ 2012).

KLQQXZ[4@ UX [WI]Y\UQ[1S 
4 Novartis ^S]ba, V^`b=G OTTP], VNT_X `P] Wb[bZO`P _[Qb]a-
\VF] Zba E_[NP]:

>G]M^\V_X #b[VbZ^U`aZF] BWaH^a[L\^P] BTTOMbX
(>.#.B.B.)
BTTY]aZL B`ba[Sb 0a_SZY\YX BWaH^a[L\^P]
BTTY]aZR 0SZ`U_ Qab `Y] B`ba[aZL 5_a]P]aZL BUKG]Y
BTTY]_ - <V^[aZb]aZR BWaV^TY`L[a_.

RY]IY8W\UV NW[UNA;X\]S  
Cb[RT_ W_U M^] bW_`^T^S bU`_\Z_WR, ̂ ]`_G`_aX Y b]bQ]F[a\Y ̀ P] W[_\WbK^aF] VbX PX W[_X ̀ Y] UW^GKU]Y Zba ̀ Y @aF\aVY T^a-
`_U[QSb VbX bW_`^T^S \YVb]`aZL YKaZL aZb]_W_SY\Y. 9 �VaT_X Novartis, NTb@^ `aX Wb[bZO`P MabZ[S\^aX:
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B];[W\UQES HLU\F<8Y ;XQAZFY
>`Y Novartis H^a[a:RVb\`^ `Y] UW^GKU]Y Zba @aF\aVY b]OW`U=Y
V^ \U\`YVb`aZR `[RW_. 4 MN\V^U\L VbX \`Y] b[HL `YX UW^G-
KU]YX b]OW`U=YX ^\`aO:^a \^ `N\\^[aX @b\aZ_GX WUTF]^X:
9a <\K^]^SX
4 BWaH^a[YVb`aZL 0^_]`_T_QSb
9a �]K[PW_a VbX Zba _a 5_a]P]Sb
4 3N[aV]b Qab `_ C^[a@OTT_]

H ̂ `ba[Sb, NW^a`b bWR \U]^]`^G=^aX W_U NQa]b] V^ \`^TNHY ̀ YX
\H^`aZO V^ `aX KN\^aX `_U ^WS\YV_U _[QO]_U `YX Eb[VbZ_-
@a_VYHb]SbX (>#BB), b=a_W_aF]`bX ̀ b bW_`^TN\Vb`b \H^`aZF]
^[^U]F] Zba V^`O bWR b]OTU\Y ̀ _U ̂ U[G`^[_U W^[a@OTT_]`_X
Zba `_U ZTOM_U `YX UQ^SbX, _[S:^a _U\aFMY KNVb`b \^ ZOK^
N]b] bWR `_UX `N\\^[aX Wb[bWO]P CUTF]^X, `b _W_Sb \`Y
\U]NH^ab Zb`b`O\\^a Zba KN`^a \^ W[_`^[baR`Y`b b]OT_Qb V^
MG_ Wb[bVN`[_UX:

(b) /_] �bKVR BWSM[b\YX W_U NH^a Y ^`ba[Sb (WR\_ ^WY[^O:^a
`_UX 5_a]P]aZ_GX `YX B`bS[_UX).

(@) /_ �bKVR B]MabEN[_]`_X W_U M^SH]_U] _a 5_a]P]aZ_S B`bS-
[_a Qab `_ KNVb. 

9 Wb[F] <W_T_Qa\VRX W^[aTbV@O]^a `Y] W^[aQ[bEL `P] ^]^[Q^aF] `YX Novartis Zba `_] `[RW_ V^ `_] _W_S_ W[_\^QQS:^a `b
Wb[bZO`P 11 KNVb`b, F\`^ ]b MF\^a Vab \bEL ^aZR]b \`_] b]bQ]F\`Y Qab `Y] ^WSM_\Y `YX ^`ba[SbX, bTTO Zba ]b bW_`^TN\^a
^[NKa\Vb W^[ba`N[P MabTRQ_U V^ `_UX 5_a]P]aZ_GX B`bS[_UX Zba TL)YX \H^`aZF] W[_`O\^P] Zba \H_TSP].
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8-M. ON\4X\WVQ]Z\T@ 7X[YZ[P[IJ]  

GW]TZ\TDS OZ]\W\T@S 7\]TL&DWYVUVS 
/_ \G\`YVb B`ba[aZLX 0abZU@N[]Y\YX `YX Novartis NH^a PX
\Z_WR ]b Mab\EbTS:^a `Y MabEb]L, H[Y\`L Zba bW_`^T^\Vb`aZL
Ma_SZY\Y `YX ^`ba[SbX, W_U VbZ[_W[RK^\Vb _MYQ^S \`Y]
^WaH^a[YVb`aZL Zba _aZ_]_VaZL ^Wa`UHSb. 

(ab `_] TRQ_ bU`R, Y ^`ba[Sb bZ_T_UK^S W[bZ`aZNX UW^GKU]YX
^\P`^[aZLX T^a`_U[QSbX Zba B`ba[aZLX 0abZU@N[]Y\YX V^ @O\Y
Ma^K]L W[R`UWb. B]M^aZ`aZO, b]bEN[^`ba R`a `_ 0a_aZY`aZR
>UV@_GTa_ (0.>.):
<W_`^T^S`ba bWR 5 VNTY, ̀ b _W_Sb ̂ S]ba RTb ̂ Z`^T^\`aZO VNTY.  

�H^a `Y \U]_TaZL ̂ UKG]Y Qab `Y] UW^GKU]Y Zba @aF\aVY T^a-
`_U[QSb `YX ^`ba[SbX, Wb[NH_]`bX \H^`aZNX Zb`^UKG]\^aX
Zba TbV@O]_]`bX b]`S\`_aH^X ^]YV^[F\^aX bWR `_] <]`a-
W[R^M[_, _ _W_S_X ^S]ba VNT_X `_U 0.>. 

9a W[O=^aX `_U 0.>. b=a_T_Q_G]`ba `_UTOHa\`_] Vab E_[O
^`Y\SPX, Zb`O ̀ Y MaO[Z^ab ̀ YX /bZ`aZLX (^]aZLX >U]NT^U\YX
`_U V^`RH_U `YX ^`ba[SbX. /b Z[a`L[ab `YX ^] TRQP b=a_TR-
QY\YX bE_[_G] \`Y] ^WSM_\Y Zba \`Y M[b\`Y[aR`Y`b W_U
^WNM^a=^ `_ 0.>. Zb`O `_ Wb[^TKR] N`_X, ZU[SPX V^ @O\Y
`Y] �ZK^\Y 0abH^S[a\YX W_U bU`R UW_@OTT^a \`Y (^]aZL >U-
]NT^U\Y. 

/b VNTY ̀ _U 0.>. M^] bV Ŝ@_]`ba Qab ̀ Y \UVV^`_HL ̀ _UX \`_ 0.>.

+RVaV_a ^ZW[R\PW_a `YX ^`ba[SbX `_ 2012 L`b] _a ZG[a_a
Georg Schroeckenfuchs, KP]\`b]`S]_X #[_U:LX Zba Miguel
Freire, ^]^[QF]`bX bWR Z_a]_G. 

B]Y[Y\UZ\TE GP]JU\[  
4 Novartis M[b\`Y[a_W_a^S`ba \^ N]b] ̂ WaH^a[YVb`aZR ZTOM_, _
_W_S_X \^ V^QOT_ @bKVR ZbK_[S:^`ba bWR N]b bU\`Y[R Zb]_-
]a\`aZR WTbS\a_, ^]F Y SMab Y T^a`_U[QSb `YX ^WY[^O:^`ba -\`_
WTbS\a_ ̀ YX bU`_MN\V^U\LX ̀ YX- bWR b]bTU`aZO ̂ VW^[a\`b`P-
VN]^X Zba bU\`Y[O ^T^QHRV^]^X C_Ta`aZNX W_U NH_U] ^WaZ_a-
]P]YK^S.

(ab `_] TRQ_ bU`R, Y ^`ba[Sb `Y[^S Wa\`O `_UX K^\V_K^`YVN-
]_UX Zb]R]^X M^_]`_T_QSbX \^ RT^X `aX ^[^U]Y`aZNX M[b\`Y-
[aR`Y`^X Zba ^WaH^a[YVb`aZNX `YX W[bZ`aZNX, ^]F TbV@O]^a
VN`[b W_U V^aF]_U] `Y] WaKb]R`Y`b ^VEO]a\YX Eba]_VN]P]
MabEK_[OX, VN\P `_U CTba\S_U C_Ta`aZF] `_ _W_S_ bE_[O: 
�NVb`b ̂ `ba[aZLX T^a`_U[QSbX (W.H. 5FMaZbX >UVW^[aE_[OX)
�NVb`b W[_$R]`P] (W.H. NP4)

HCH9R OB>O3OK>MBH 9O3HK :H3HK

GEORG SCHROECKENFUCHS C[R^M[_X 0.>. Zba 0a^UKG]P] >GV@_UT_X

B2CK>RC>MCHK ):H=�?K <]`aW[R^M[_X 0.>.

MIGUEL FREIRE 3NT_X

ERIC CORNOUT 3NT_X

JEAN-CLAUDE DUBOS 3NT_X

*/b \`_aH^Sb bE_[_G] `Y] 1/7/2012

V

V

V

V

V

>U]^[Qb\Sb 
Qab b]OW`U=Y

>UV@_TL
\`_UX >`RH_UX
 aTa^`SbX
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EUFZXW\TES B8<\T]s 7X[YZ[P[IJ]S 
4 Novartis b]NW`U=^ Zba Ua_KN`Y\^ 5FMaZb >UVW^[aE_[OX,
W[_Z^aVN]_U ]b ZbK_[S\^a ̀ b W[R`UWb ̂ Z^S]b \`b _W_Sb _E^S-
T_U] ]b b]`bW_Z[aK_G] _a ^[Qb:RV^]_S `YX. C[_HP[F]`bX
N]b @LVb bZRVb, `NKYZ^ \^ a\HG ]N_X 5FMaZbX 0^_]`_T_QSbX
bWR `Y] 1Y 8b]_Ub[S_U 2012, _ _W_S_X b]`b]bZTO `aX M^\V^G-
\^aX W_U NH^a b]bTO@^a Y ^`ba[Sb ]b b]`bW_Z[aK^S \`aX W[_\-
M_ZS^X `P] ^`bS[P] `YX PX Z_a]P]aZO UW^GKU]Y ^`ba[Sb Zba
W^[aTbV@O]^a ̀ aX @b\aZNX b[HNX Zba ̀ _UX Zb]R]^X ̀ YX Qab YKaZL
^WbQQ^TVb`aZL \UVW^[aE_[O. 

9a WN]`^ @b\aZNX b[HNX ̀ _U 5FMaZb 0^_]`_T_QSbX ̂ S]ba _a ̂ =LX:

RU;XYXJS: 5OK^ ^]N[Q^ab VbX NH^a PX Q]FV_]b `_ RE^T_X
Zba `Y] b\EOT^ab `P] b\K^]F], VN\P `YX �[^U]bX Zba `YX
<]OW`U=YX, `YX C_aR`Y`bX Zba <\EOT^abX `P] C[_$R]`P] Zba
`YX C[R\@b\YX \`Y] 8b`[aZL C^[SKbT)Y.

OWI]$EQXY[\: >UVW^[aE^[RVb\`^ \`_UX ^[Qb:RV^]_UX V^
W]^GVb MaZba_\G]YX Zba \^@b\V_G, ^=b\EbTS:_]`bX MSZba^X
\U]KLZ^X ̂ [Qb\SbX, W_aZaT_V_[ESb Zba N]`b=Y, b=a_TRQY\Y Zba
^=NTa=Y `P] ^[Qb:_VN]P], ^T^UK^[Sb Q]FVYX, TRQ_U Zba \U-
]^`ba[S:^\Kba.

9DZ[4[\: 0^\V^URVb\`^ ]b ̂ WaMaFZ_UV^ \U]^HFX ̂ =ba[^`aZL
bWRM_\Y T^a`_U[QF]`bX V^ bZ^[baR`Y`b. BaMaZR`^[b T^a`_U[-
Q_GV^ V^ Q]FV_]b `Y] _aZ_]_VaZL bZ^[baR`Y`b, `Y] ^WaH^a[Y-
\abZL \U]NH^ab, `Y MabEGTb=Y `YX ^`ba[aZLX W^[a_U\SbX, `Y]
b\EOT^ab `P] WTY[_E_[aF] Zba `Y Q]P\`_W_SY\Y \GQZ[_U-
\YX \UVE^[R]`P].

KLYXWIAZXS UZ[Y Z[QD] ZVS LIXJ]S: <QP]a:RVb\`^ \ZTY[O
Qab ]b ^SVb\`^ N]bX b=aRWa\`_X ^`bS[_X \`_] `_VNb `YX ab`[_-
Eb[VbZ^U`aZLX W^[SKbT)YX E[_]`S:_]`bX Qab ̀ Y] aZb]_W_SY\Y

`P] W^Tb`F], `Y] Zb`bW_TNVY\Y `YX MP[_M_ZSbX Zba `YX
MabEK_[OX, `Y MN\V^U\Y \`aX b[HNX `_U ^T^GK^[_U b]`bQP-
]a\V_G, `Y] ^Eb[V_QL YKaZF] W[_`GWP] Zb`O `aX ^VW_[aZNX
VbX W[bZ`aZNX, ̀ Y MN\V^U\Y \`Y] ̂ Eb[V_QL RTP] ̀ P] ]RVP]
Zba Zb]_]a\VF] Zba `Y] bZ^[baR`Y`b `P] `[S`P] V^ `_UX _W_S-
_UX \U]^[Qb:RVb\`^.

B[\YFYJ]: #aT_M_=_GV^ ]b ^SVb\`^ VSb Z_a]P]aZO UW^GKU]Y
^`ba[Sb, W_U T^a`_U[Q^S V^ MabEO]^ab, W[_\`b`^G_]`bX `b
b]K[FWa]b MaZbaFVb`b, `Y] UQ^Sb, `Y] b\EOT^ab Zba `_ W^[a-
@OTT_] Zba E[_] S̀: â Qab ̀ Y] ̂ VWa\`^U àZR`Y`b ̀ P] W[_\PWaZF]
M^M_VN]P].

9 5FMaZbX 0^_]`_T_QSbX `YX Novartis \U]a\`O b]bWR\Wb\`_
`VLVb `P] R[P] bWb\HRTY\YX RTP] `P] ^[Qb:_VN]P] `_U
9VST_U Novartis, Zba Qab `_] TRQ_ bU`R Y ^`ba[Sb ^ZWbaM^G^a
`R\_ `_UX ]N_UX \U]^[QO`^X `YX, R\_ Zba RT_ `_ W[_\PWaZR
b]bE_[aZO V^ `_] 5FMaZb 0^_]`_T_QSbX Zba `aX ^WaVN[_UX
b[HNX ̀ _U. Cb[OTTYTb, NH^a K^\V_K^`YK^S  MabMaZb\Sb b]bE_-
[OX Zba MabH^S[a\YX \H^`aZF] ̂ WbQQ^TVb`aZF] Wb[bW`PVO`P].

G[P\Z\T@ 7JT]\[L RYZ]IFY\UQ[1: 4 Novartis NH^a b]bW`G=^a
\UQZ^Z[aVN]Y C_Ta`aZL W^[S 0SZba_U <]`bQP]a\V_G \`Y] _W_Sb
_E^ST_U] ]b b]`bW_Z[aK_G] _a ̂ [Qb:RV^]_a, V^ ̂ ]M^aZ`aZO KN-
Vb`b W_U b]`aV^`PWS:_]`ba VN\b \`Y] W_Ta`aZL ]b ^S]ba:
C^[a_[a\VRX MaOK^\YX W[_$R]`P] L UWY[^\aF]
BWaV^[a\VRX bQ_[OX
BWaV^[a\VRX W^Tb`F]
>UTT_QaZRX bW_ZT^a\VRX (VW_�Z_`O:)

�T_ `_ W[_\PWaZR `YX Novartis NH^a ^ZWbaM^U`^S \`Y \UQZ^-
Z[aVN]Y W_Ta`aZL.

7MO+COMK B27MBOK 

BFPIA, EFCPIA

O+CMBH 7MBRMH
+_V_K^\Sb B.9.#., B>,

5FMaZbX 8b`[aZLX 0^_]`_T_QSbX

5FMaZbX BTY]aZLX  #b[VbZ^U`aZLX

O+CMBHM B27MBOK 

5FMaZ^X 0^_]`_T_QSbX >#BB

5FMaZbX Qab ̀ aX \HN\^aX Eb[VbZ^U`aZF] ̂ WaH^a[L\^P]

Zba ^]F\^P] b\K^]F]

GH3M>MBOK NOVARTIS
E\P`^[aZO: 5FMaZbX >UVW^[aE_[OX
<]`bQP]a\VRX: C_Ta`aZL <]`bQP]a\V_G
C[_\`b\Sb C[_\PWaZF] 0^M_VN]P]
C[_FKY\Y: NP4
C[_VYK^U`NX: CC3, CC5

EBGRM7O=K?
& OGMBHMC2CMR
O:/R�H9OC2C

O3O/'HK

KANONIKTIKO KYKTHMA NOVARTIS
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9a UWOTTYT_a Zba `b Ma^UKU]`aZO \`^TNHY `YX Novartis W[NW^a
]b \N@_]`ba ̀ aX <[HNX Zba ̀ _UX 5b]R]^X MaZbS_U ̀ _U ̂ VW_[S_U
Zba ̀ _U b]`bQP]a\V_G Zba M^] Kb W[NW^a ]b ̂ Eb[VR:_U] W[b-
Z`aZNX W_U Wb[b@aO:_U] `_UX ]RV_UX `_U b]`bQP]a\V_G.
BWS\YV^X \UVEP]Ŝ X, b]^WS\YV_a MabZb]_]a\V_S Zba ZOK^ OTT_U
^SM_UX \U]^]]RY\Y, [Y`L L b]^WaEGTbZ`Y (\U]_TaZO «>UVEP-
]S^X»), V^ b]`bQP]a\`NX W_U \Z_W^G_U] \^ \U]`_]a\VN]Y \UV-
W^[aE_[O \`Y] bQ_[O bWbQ_[^G_]`ba.

GW[T];[W\UQES Z\Q8Y: +b TbV@O]_]`ba RT^X _a bW_EO\^aX
`aV_TRQY\YX b]^=O[`Y`b bWR b]`bQP]a\`NX L `[S`_UX ^Z`RX
Novartis. +b VY \U]OW`^`ba ZbVSb \UVEP]Sb V^ b]`bQP]a\`NX
Qab `aX `[NH_U\^X L V^TT_]`aZNX `aVNX, `GW_a `aV_TRQY\YX,
Wa\`P`aZ_S R[_a, ^ZW`F\^aX, ZR\`_X, R[_a Zba W[_�W_KN\^aX,
^QQUL\^aX, W^[aKF[ab ZN[M_UX L OTTb Hb[bZ`Y[a\`aZO W_U
VW_[^S ]b NH_U] ̂ WSW`P\Y (bG=Y\Y, V^SP\Y L \`bK^[_W_SY\Y)
\`aX `aVNX.

GXW\[W\UQES <\A;XUVS NW[ EYZFY @ LNVWXU\8Y: +b
VY] \U]OW`^`ba ZbVSb \UVEP]Sb V^ b]`bQP]a\`NX, Y _W_Sb
W^[a_[S:^a `Y] W_\R`Y`b `P] bQbKF] L `P] UWY[^\aF], ^S`^
Wb[bQ_VN]P] ^S`^ WPTYKN]`P].

ON\QXW\UQES ]I[WAS: +b VY] \U]OW`^`ba ZbVSb \UVEP]Sb V^
`_UX b]`bQP]a\`NX Qab ̀ _] ̂ WaV^[a\VR bQ_[F] L W^[a_HF], W.H.
RW_U Y Novartis M^\V^G^`ba ]b WPT^S VR]_ \UQZ^Z[aVN]b ^SMY
W[_$R]`P] L VR]_ \^ \UQZ^Z[aVN]^X Q^PQ[bEaZNX W^[a_HNX.

ON\QXW\UQES NXP]Z8Y: +b VY] \U]OW`^`ba ZbVSb \UVEP]Sb
V^ b]`bQP]a\`NX Qab `_] ^WaV^[a\VR _VOMP] W^Tb`F], W.H.
RW_U Y Novartis \UVEP]^S ]b VY] W[_\^QQS\^a ^WaH^a[YVb`aZO
`_UX W^TO`^X `_U b]`bQP]a\`L.

KLPP[I\TES ]N[TPX\UQES (QN[�T[ZA$): +b VY] \U]OW`^-
`ba ZbVSb \UVEP]Sb Qab bW_ZT^a\VR L O[]Y\Y Qab MabW[bQVO-
`^U\Y V^ \UQZ^Z[aVN]_UX b]`bQP]a\`NX, W[_VYK^U`NX,
^VW_[aZ_GX b]`aW[_\FW_UX L W^TO`^X.

BER\_] _a b]P`N[P b]bE^[K^S\^X \UVEP]S^X Wb[b@aO:_U]
]RV_UX `_U b]`bQP]a\V_G, _a UWOTTYT_a Zba `b Ma^UKU]`aZO
\`^TNHY `YX Novartis M^] Kb W[NW^a ]b W[_@bS]_U] \^ \U:Y-
`L\^aX V^ `_UX b]`bQP]a\`NX Qab `_UX R[_UX Zba `aX W[_-
�W_KN\^aX UWR `aX _W_S^X Y Novartis, L _a b]`bQP]a\`NX `YX,
WPT_G] `b W[_$R]`b `_UX L Wb[NH_U] `aX UWY[^\S^X `_UX.

4 Novartis M^] bWbQ_[^G^`ba ]b bU=L\^a `aX WPTL\^aX Zba V’
bU`R] `_] `[RW_ ]b Zb`bTO@^a ZbTG`^[Y KN\Y a\HG_X \`Y]
bQ_[O L bZRVb Zba M^\WR:_U\b KN\Y. �VPX, Y Zb`OH[Y\Y ̀ YX
M^\WR:_U\bX KN\YX \`Y] bQ_[O ^S]ba Wb[O]_VY. 4 M^\WR-
:_U\b KN\Y \`Y] bQ_[O M^] W[NW^a ]b Zb`bTbV@O]^`ba V^
:YVSb `P] b]`bQP]a\`F], `P] W[_VYK^U`F] L `P] W^Tb`F]. 

>UQZ^Z[aVN]b, M^] ^Wa`[NW^`ba:
+b `aV_T_Q_G]`ba W[_$R]`b ZO`P bWR N]b ^]M^M^aQVN]_ VN-
Q^K_X ZR\`_UX

+b QS]^`ba MaOZ[a\Y ^aX @O[_X `P] W^Tb`F] \`aX `aVNX L
OTT^X Zb`b\`O\^aX UWR ̀ aX _W_S^X WPT^S`ba N]b W[_$R] L Wb-
[NH^`ba VSb UWY[^\Sb

+b QS]^`ba Y H[L\Y ^]RX W[_$R]`_X V_HTRX Qab `Y] O\ZY\Y
^Wa[[_LX L W^aKb]bQZb\V_G ̂ ]RX W^TO`Y ]b bQ_[O\^a OTT_
W[_$R]

+b b[]^S`ba Y ̂ `ba[Sb ]b WPTL\^a \^ W^TO`^X PX W_a]L TRQP
\U]bTTbQLX `_UX V^ b]`bQP]a\`NX

C[_OQ_UV^ Zba W[_\`b`^G_UV^ ̀ aX <[HNX W_U _[S:^a Y 9aZ_U-
V^]aZL 0abZL[U=Y `_U 9[Qb]a\V_G 4]PVN]P] BK]F] Qab `b
<]K[FWa]b 0aZbaFVb`b VN\b \`Y \EbS[b ^Wa[[_LX VbX. 0^]
b]^HRVb\`^ Zb`bH[L\^aX ̀ P] b]K[FWa]P] MaZbaPVO`P] ̂ ]`RX
`YX ^`ba[SbX VbX. 

9a \U]^[QO`^X VbX ^S]ba ZT^aMS \`Y] ^Wa`UHSb VbX. �b\S:_UV^
`aX W_Ta`aZNX Zba `aX W[bZ`aZNX VbX Qab `_ b]K[FWa]_ MU]bVaZR
\`Y] `aVaR`Y`b, `Y] ^aTaZ[S]^ab Zba `_] bV_a@bS_ \^@b\VR. 

BWaMaFZ_UV^ ]b bV^S@_UV^ V^ bW_M_HNX W_U \UVWSW`_U] L
UW^[@bS]_U] ̀ _ W_\R W_U ̂ S]ba bWb[bS`Y`_ Qab ̀ Y] ZOTU)Y ̀ P]
@b\aZF] b]bQZF] Mab@SP\YX. 4 ^`ba[Sb Wa\`^G^a \`Y] a\_[[_-
WSb V^`b=G ^WbQQ^TVb`aZLX Zba W[_\PWaZLX :PLX. 

<]bQ]P[S:_UV^ Zba \^@RVb\`^ `aX W_Ta`a\VaZNX MabE_[NX W_U
bWb]`F]`ba \`Y] WbQZR\Vab bQ_[O. 4 ^`ba[Sb VbX M^] b]NH^-
`ba MabZ[S\^aX @b\a\VN]^X \^ W[_\PWaZO Z[a`L[ab, W_U M^]
NH_U] OV^\Y \HN\Y V^ ̀ _ ̂ WSW^M_ ̀ YX Wb[_HLX ̀ YX ̂ [Qb\SbX. 

/N`_ab Z[a`L[ab W^[aTbV@O]_U] ̀ Y EUTL, ̀ _ H[FVb, ̀ _ EGT_, ̀ Y
K[Y\Z^Sb, `aX W_Ta`aZNX bWR)^aX, `Y] ^K]aZL Zb`bQPQL L Z_a-
]P]aZL W[_NT^U\Y, ^S`^ _W_a_MLW_`^ OTT_ Z[a`L[a_ W_U W[_-
@TNW^a Y ̀ _WaZL ]_V_K^\Sb. C[_\WbK_GV^ ]b MYVa_U[QL\_UV^
Zba ]b Mab`Y[L\_UV^ Vab W_aZaT_V_[ESb W[_\^TZG_]`bX, b]b-
W`G\\_]`bX, W[_OQ_]`bX Zba UW_\`Y[S:_]`bX `_UX ZbTG`^-
[_UX ^[Qb:RV^]_UX `YX ^`ba[SbX HP[SX Zb]^]RX ^SM_UX
MaOZ[a\Y. 

0a^K]FX bTTO Zba \`Y] BTTOMb, Y Novartis W[_\TbV@O]^a Zba
W[_OQ^a ̂ [Qb:RV^]_UX b]^=b[`L`PX ̂ K]aZR`Y`_X, K[Y\Z^SbX,
EGT_U ZTW. 

0^] b]^HRVb\`^ `Y] b]bQZb\`aZL ^[Qb\Sb Zba OTT^X V_[ENX
^ZV^`OTT^U\YX. ,W_\`Y[S:_UV^ W[_Q[OVVb`b Qab `Y] Zb`O[-
QY\Y `YX WbaMaZLX ^[Qb\SbX V^ `[RW_ W_U \U]OM^a V^ `b @b-
\aZO \UVEN[_]`b `_U WbaMa_G. 

C[_\WbK_GV^ ]b ZO]_UV^ bW_M_`aZL H[L\Y `P] EU\aZF]
WR[P] Zba ]b ̂ TbHa\`_W_aL\_UV^ ̀ _] b]`SZ`UW_ W_U NH_U] \`_
W^[a@OTT_] _a M[b\`Y[aR`Y`^X Zba `b W[_$R]`b VbX \^ RTY `Y
MaO[Z^ab `_U ZGZT_U :PLX `_U. <=a_T_Q_GV^ `aX ^WaW`F\^aX
\`Y] ,Q^Sb, `Y] <\EOT^ab Zba `_ C^[a@OTT_] Qab ]b Mab\EbTS-
\_UV^ R`a `b _ENTY `P] ]NP] W[_$R]`P], `P] MabMaZb\aF] Zba
`P] `^H]_T_QaF] ^S]ba V^QbTG`^[b bWR `_UX Za]MG]_UX. BWb-
]^=^`O:_UV^ bU`NX `aX ^Z`aVL\^aX W^[a_MaZO UWR `_ W[S\Vb
]NP] \`_aH^SP].

<]bQ]P[S:_UV^ ̀ _ ̂ ]MabEN[_] ̀ P] V^`RHP], ̀ P] UWbTTLTP],
`P] W^Tb`F], ̀ P] Q ầ R]P] VbX, ̀ P] <[HF] Zba ̀ _U ̂ U[G`^[_U
Z_a]_G, \`Y] Z_a]P]aZL VbX \UVW^[aE_[O Zba \`_] b]`SZ`UW_
W_U NH_U] _a M[b\`Y[aR`Y`NX VbX \`Y] UQ^Sb, `Y] b\EOT^ab
Zba `_ W^[a@OTT_]. Cb[NH_UV^ \H^`aZL WTY[_ER[Y\Y Zba
bZ_GV^ W[_\^Z`aZO RT_UX `_UX ^]MabE^[RV^]_UX. 5b`O `Y]
b=a_TRQY\Y W[_$R]`P], MabMaZb\aF] Zba `^H]_T_QaF], Qab `b
_W_Sb UWO[H_U] bVEa@_TS^X, ^WaMaFZ_UV^ `_ MaOT_Q_ V^ RTb
`b ^]MabE^[RV^]b VN[Y. 

? G[P\Z\T@ ZVS Novartis NXWJ 7JT]\[L RYZ]IFY\UQ[1 (^]M^aZ`aZO bW_\WO\Vb`b)

G[P\Z\T@ OZ]\W\T@S B[\YFY\T@S OL;1YVS
4 Novartis NH^a b]bW`G=^a C_Ta`aZL B`ba[aZLX 5_a]P]aZLX BUKG]YX W[_Z^aVN]_U ]b _[a_K^`L\^a `aX M[O\^aX `YX:
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G[P\Z\TDS GW[8;VUVS (CP4): 4 Novartis \`_ WTbS\a_ `YX
bU`_MN\V^U\YX `YX V^ \Z_WR `Y V^QbTG`^[Y MU]b`L \U]N-
W^ab \`Y] b[HL `YX UW^GKU]YX T^a`_U[QSbX, NH^a b]bW`G=^a
Zba ^Eb[VR:^a `Y] C_Ta`aZL NP4 (N_vartis Pharma Principles
& Practices for Professionals) -\`Y] _W_Sb `SK^]`ba _a ^TOHa-
\`^X bWba`L\^aX W_U KN`^a WbQZ_\VSPX Y Novartis Qab `aX Wa_
\U]LK^aX W[bZ`aZNX W_U bE_[_G] \^ W[_PKY`aZNX Zba VY
W[_PKY`aZNX ^]N[Q^a^X- Zba Y _W_Sb b]bK^P[LKYZ^ `Y] 1Y
8_U]S_U 2013 (@TNW^ ^]R`Y`b 8-IV).

G[P\Z\T@ T]ZA ZVS 7\]5;[WAS (Anti-bribery Policy): 4
Novartis NH^a Ua_K^`L\^a Zba ^Eb[VR:^a bWR `Y] 1Y 3b[`S_U
2012 Wa_ bU\`Y[L W_Ta`aZL Zb`O `YX MabEK_[OX W_U ^Eb[-
VR:^`ba, `R\_ ^\P`^[aZO Qab `_UX UWbTTLT_UX `YX, R\_ Zba
\`Y] ̂ WaT_QL Zba \`Y \U]^[Qb\Sb V^ W[_VYK^U`NX, \`aX \HN-
\^aX V^ 0YVR\a_UX %^a`_U[Q_GX Zba \^ RT^X `aX W[bZ`aZNX
W_U ^]NH_U] ZS]MU]_ MP[_M_ZSbX (@TNW^ ^]R`Y`b 8-8V).

G[P\Z\TDS =NX1;LYFY GW[QV;X\8Y (Responsible Pro-
curement): H Novartis NH^a b]bW`G=^a Zba ^Eb[VR:^a \^a[O
C_Ta`aZF] W_U H[Y\aV_W_a_G]`ba \`Y] ^WaT_QL Zba \`Y \U]^[-
Qb\Sb V^ W[_VYK^U`NX, ZbKFX b]bQ]P[S:^a ̀ Y MU]b`R`Y`b Zba
`Y] ^UKG]Y ]b ^WY[^O:^a K^`aZO `Y] bTU\SMb bQ_[F] `YX
(@TNW^ ^]R`Y`b 8-II). 
<W_`NT^\Vb `YX ^Eb[V_QLX `P] Wb[bWO]P C_Ta`aZF] ^S]ba
R`a Zba `Y] W^[S_M_ 2011-2012 Y Novartis M^] ZTLKYZ^ ]b Wb-
[_U\ab\`^S ^]FWa_] `YX BTTY]aZLX BWa`[_WLX <]`bQP]a\V_G. 

KLQQEW5FUV XWI]$[QDYFY 
4 ^`ba[Sb VbX MS]^a W_TG V^QOTY W[_\_HL Zba NVEb\Y \`Y
\P\`L Zba \`Y] ^aX @OK_X ^ZWbSM^U\Y `P] ^[Qb:_VN]P] `YX
\^ KNVb`b >UVVR[EP\YX. Cb[bM^SQVb`b \H^`aZF] M[O\^P]
^S]ba:

�T_a _a ]^_^a\^[HRV^]_a ^[Qb:RV^]_a TbV@O]_U] b`_VaZL
^ZWbSM^U\Y W^[SW_U VabX F[bX \`Y] C_Ta`aZL NP4

�T_a _a ̂ [Qb:RV^]_a bZ_T_UK_G] W[RQ[bVVb YT^Z`[_]aZF]
^ZWbaM^G\^P] V^ K^Vb`_T_QSb W_U ZbK_[S:^`ba Zba \U]`_-
]S:^`ba Qab ZOK^ N`_X bWR ̀ _] �VaT_ Zba V^ ̀ Y] ̂ WS@T^)Y ̀ _U
`_WaZ_G ,W^GKU]_U >UVVR[EP\YX

�T_ `_ W[_\PWaZR NH^a ^ZWbaM^U`^S Zba \^ KNVb`b W[_\`b-
\SbX      Zb`O ̀ YX MabEK_[OX Zba ̀ YX MP[_M_ZSbX, ZbKFX Zba \^
KNVb`b W[_\`b\SbX W[_\PWaZF] M^M_VN]P] \^ Zb`’ aMSb]
^ZWbaM^G\^aX, ̂ ]F \^ ̂ `L\ab @O\Y _[Qb]F]_]`ba ̂ ZWbaM^G-
\^aX UW^]KGVa\YX.

7\XYXWI[1QX OPDI4[LS 
4 \UVVR[EP\Y V^ `aX W_Ta`aZNX `YX ^`ba[SbX ^S]ba ^]\PVb-
`PVN]Y \`b \UV@RTbab RTP] `P] ^[Qb:_VN]P], ^]F UWO[-
H^a VYHb]a\VRX VN\P `_U _W_S_U VW_[^S ZOK^ ^[Qb:RV^]_X
]b Zb`bQQ^ST^a ^WF]UVb \YVb]`aZNX bW_ZTS\^aX bWR `aX C_-
Ta`aZNX `YX ^`ba[SbX \^ Q[bE^S_ W_U ^M[^G^a \`Y �b\aT^Sb
`YX BT@^`SbX.

4 ^`ba[Sb NH^a MYVa_U[QL\^a Zba T^a`_U[Q^S ^T^QZ`aZ_GX K^-
\V_GX \`_ CTbS\a_ C_Ta`aZF] `YX:

B];VQXW\YA +DQ]Z] (N.4. Z]0J<\]): Y NQZ[a\Y QS]^`ba
VN\P YT^Z`[_]aZF] \U\`YVO`P] ^TNQH_U.

MV B];VQXW\YA +DQ]Z] (N.4. XT<VP8UX\S): �H^a K^-
\V_K^`YK^S BWa`[_WL BTNQH_U (Compliance Board) W_U \U-
]^M[aO:^a VSb E_[O `_ VL]b Zba ^TNQH^a `Y] Wa\`L ^Eb[V_QL
`P] C_Ta`aZF] (@TNW^ ^]R`Y`b IV). 

BWS\YX, Y ^`ba[Sb Ma^]^[Q^S bU`_NT^QH_ \^ KNVb`b W_U bE_-
[_G] C_Ta`aZNX C[_FKY\YX (NP4) V^ `Y] ^UKG]Y `_U `_Wa-
Z_G ,W^UKG]_U >UVVR[EP\YX Zba `_ \U]`_]a\VR bWR `_]
�VaT_, ZbKFX Zba \^ @b\aZNX <[HNX `_U 5FMaZb 0^_]`_-
T_QSbX.

>`RH_X

C] N]W]T[P[L;@U[LY EP[\ [\ XWI]$EQXY[\ XTN]J-
<XLUV UX ;DQ]Z] YDFY N[P\Z\T8Y ZVS Novartis, N[L
]5[W[1Y Z\S <FWXDS T]\ Z\S 4[WVIJXS, T];8S T]\ ZoY
]Y];XFWVQDY[ B8<\T] Z[L K.).O.O.

G[P\Z\TDS

K]ZXL;LYZ@W\XS
IW]QQDS
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G]W]NEYFY
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RN[5AUXFY
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8-MM. ON\P[I@ GW[QV;XLZ8Y 

>U]^[Qb\Sb 
Qab b]OW`U=Y

ON\P[I@ GW[QV;XLZ8Y
9a W[_VYK^U`NX VbX b]N[H_]`ba \^ WO]P bWR 1.300 \^ RTY
`Y] BTTOMb Zba `_ ^=P`^[aZR, V^ `aX ZG[a^X Zb`YQ_[S^X `P]
\U]^[Qb`F] VbX ]b ^S]ba: 
Cb[bQPQ_S W[_$R]`P] (#<3<!, Pharmaten Z.b.)
B`ba[S^X \U]-W[_FKY\YX (B%CB+, WinMedica, DB39 Z.b.).

H Novartis b]bQ]P[S:^a `_] [RT_ W_U VW_[^S Zba W[NW^a ]b
WbS=^a \`Y] W[_FKY\Y `P] <[HF] `YX @aF\aVYX Zba UW^GKU-
]YX b]OW`U=YX \`Y] bTU\SMb bQ_[F] `YX. 

(ab ̀ _] TRQ_ bU`R, MS]^a NVEb\Y \`Y MabMaZb\Sb ̂ WaT_QLX ̀ P]
W[_VYK^U`F] `YX, V^ @O\Y Zba Z[a`L[ab W_U \H^`S:_]`ba V^
`Y] ^`ba[aZL UW^UKU]R`Y`b, ^]F Wb[OTTYTb ^\`aO:^a \^ Wb-
[^V@O\^aX, V^ ^]N[Q^a^X RWPX:

C[bQVb`_W_â S ̂ WaK^P[L\ âX Qab KNVb`b W_aR`Y`bX, UQâ a]LX,
b\EOT^abX, W^[a@OTT_]`_X Zba ̂ `ba[aZLX Z_a]P]aZLX ̂ UKG]YX
\^ W[_VYK^U`NX. 5b`O `o N`oX 2011, W[bQVb`_W_aLKYZb] 2
^WaK^P[L\^aX.

<WR `_ 2012, ^Eb[VR:^a N]b ]N_ \G\`YVb ^WaT_QLX, b=a_-
TRQY\YX Zba ^TNQH_U W[_VYK^U`F] W_U M[b\`Y[a_W_a-
_G]`ba \`_] `_VNb `P] 5Ta]aZF] 3^T^`F].

B]\PVb`F]^a \`aX \UV@O\^aX ̀ P] ZG[aP] W[_VYK^U`F] ̀ YX
`aX <[HNX ̀ _U “Responsible Procurement”. To ̂ `ba[aZR bU`R
W[R`UW_, W^[aTbV@O]^a UW_H[^P`aZNX Wb[bVN`[_UX W_U _a
W[_VYK^U`NX ̀ YX ̂ `ba[SbX W[NW^a ]b bZ_T_UK_G] (^TNQH^`ba
bWR ̀ _ /VLVb <Q_[F]) Zba bE_[O \^ KNVb`b YKaZLX, ̂ [Qb-
\abZF] MaZbaPVO`P], b\EOT^abX, W^[a@OTT_]`_X Z.b.

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX
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O:/RKMRBR BT^GK^[Y BWaT_QL B[Q_MR`Y
CbaMaZL B[Qb\Sb
�\Y 3^`bH^S[a\Y
8\_]_VSb
3a\KRX \^ \U]O[`Y\Y V^ `Y] B[Qb\Sb
BT^UK^[Sb `_U \U]MaZbTS:^\Kba

=/OMR BRM RK)R3OMR C[_\`b\Sb B[Qb\SbX
<\EOT^ab 0a^[Qb\aF]
<]`bWRZ[a\Y �Z`bZ`P] <]bQZF]
CTY[_E_[S^X BWaZa]MU]R`Y`bX 

GO:M%R33HC C^[a@bTT_]`aZ_S 5b]_]a\V_S
<W_[[SVVb`b Zba BZW_VWNX
0ab[[_NX Zba BZTG\^aX
>U]NH^ab Zba \P\`L H[L\Y `P] WYQF]

G:HK>RKMR >2C �22C C[_\`b\Sb :FP]

GH3M>MB? BR>R >?K 72:H7HBMRK BRM 0P[_M_ZSb
G:HK>RKMR O3O=+O:H= RC>R/2CMK9H= >U]bTTbQNX V^ 0YVR\a_UX %^a`_U[Q_GX Zba /[S`_UX

7MHMB?>MBR K=K>?9R>R 0N\V^U\Y Zba %_Q_M_\Sb
+_VaZNX <Wba`L\^aX Zba <]OQZ^X C^Tb`F]
<=a_TRQY\Y BWaZa]MU]R`Y`bX
�]`UWb
BZWbSM^U\Y Zba 8Zb]R`Y`b
>U]^HLX �^T`SP\Y

C_Ta`aZL

? Novartis D4X\ ;XUQ[;XZ@UX\ ULITXTW\QDYV G[P\Z\T@ N[L NXW\IWA5X\ ZV <\]<\T]UJ], Z\S LNXL;LYEZVZXS, ZV
UL4YEZVZ] T]\ Z[Y ZWEN[ N[L V XZ]\WJ] <\X0AIX\ ON\;XFW@UX\S UZ[LS NW[QV;XLZDS. H T]ZVI[W\[N[JVUV ZFY
NW[QV;XLZ8Y (]NE ZVY [N[J] X0]WZ8YZ]\ 4X\W\UQ[J ENFS XN\;XFW@UX\S, XN\T[\YFYJ] TZP.), IJYXZ]\ QX &AUV
ULITXTW\QDYV <\XWI]UJ] N[L P]Q&AYX\ LNE#V ZVS ;DQ]Z] ENFS Z[ XJ<[S Z[L NW[ EYZ[S @ ZVS LNVWXUJ]S N[L
NW[U5DWXZ]\, Z[ 4WVQ]Z\TE 1#[S ZVS ULYXWI]UJ]S, V 48W] NW[DPXLUVS Z[L NW[QV;XLZ@ TZP. 

5bTL C[bZ`aZL

OI48W\[\ KLYXWIAZXS
4 Novartis MS]^a W[_`^[baR`Y`b \^ ̂ QHF[a_UX W[_VYK^U`NX Zba ̂ WaMaFZ^a ]b \U]^[QO:^`ba Zba V^ VaZ[_V^\bS^X ̂ WaH^a[L\^aX,
ZO`a aMabS`^[b \YVb]`aZR Qab `Y] `R]P\Y `YX ^QHF[abX _aZ_]_VSbX \`Y] _aZ_]_VaZO MU\H^[L ^W_HL W_U :_GV^.

Tb `^T^U`bSb H[R]ab, `_ W_\_\`R `P] ^QHF[aP] W[_VYK^aF] @[S\Z^`ba Z_]`O \`_ 90%. #U\aZO, `_ W_\_\`R bU`R ^=b[`O`ba
bWR `Y MabK^\aVR`Y`b Zba `Y] W_aR`Y`b `P] W[_$R]`P] Zba UWY[^\aF] W_U W[_N[H_]`ba bWR `aX `_WaZNX bQ_[NX, ^ER\_] MY-
TbML ̀ Y[_G] ̀ aX W[_MabQ[bENX W_aR`Y`bX W_U KN`^a Y ̂ `ba[Sb. Cb[OTTYTb, _ VN\_X H[R]_X WTY[PVLX ̀ P] W[_VYK^U`F] ̂ S]ba
92 YVN[^X.
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8-IMI. �Q5]UV UZVY �WXLY] 
T]\ B]\Y[Z[QJ] 

3^SP\Y WbaMaZLX 
K]Y\aVR`Y`bX

�^T`SP\Y UQ^SbX
^QZUV_]_G]`P]

5b`bW_TNVY\Y
AIDS, ET_]_\SbX 
Zba OTTP] 
b\K^]^aF]

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

OWXLYVZ\TA GW[IWAQQ]Z]
4 Zba]_`_VSb \`b EO[VbZb EN[]^a _U\ab\`aZO _ENTY \`Y]
Z_a]P]Sb TRQP ̀ YX bU=b]RV^]YX ̂ Wa@SP\YX, ̀ P] V^aPVN]P]
W^[aWT_ZF] Zba `YX @^T`aPVN]YX W_aR`Y`bX :PLX. <U`O `b
_ENTY V^`bE[O:_]`ba \^ OV^\Y ^=_aZ_]RVY\Y ZR\`_UX Qab
_TRZTY[Y `Y] UQ^a_]_VaZL W^[SKbT)Y `_U Z[O`_UX.

�T_ Zba W^[a\\R`^[_, Y b=Sb `P] ]NP] Eb[VOZP] UW_T_-
QS:^`ba V^ @O\Y `Y] _aZ_]_VaZL bW_`^T^\Vb`aZR`Y`O `_UX.
4 _aZ_]_VaZL bW_`^T^\Vb`aZR`Y`b NH^a ]b ZO]^a RHa VR]_ V^
`_ ZR\`_X ̀ _U Eb[VOZ_U bU`_G ZbK' bU`_G, bTTO V^ ̀ _ \U-
]_TaZR ZR\`_X W_U \UVW^[aTbV@O]^a Zba KNVb`b RWPX Y
MaO[Z^ab `YX K^[bW^SbX Zba Y b]OQZY ]_\YT^SbX. >LV^[b,
\^ WbQZR\Va_ ̂ WSW^M_, W^[SW_U 1 \^ ZOK^ 1.000 Eb[VbZ^U-
`aZNX ^]F\^aX W[_HP[^S bWR `_ ^[Qb\`Y[abZR \`OMa_ \^
\`OMa_ ZTa]aZLX M_ZaVLX, ^]F 1 \^ ZOK^ 12 \Z^UO\Vb`b W_U
^S]ba \^ \`OMa_ ZTa]aZF] V^T^`F] `^TaZO Kb EKO\^a \`_UX
b\K^]^SX. 

9a ZTa]aZNX V^TN`^X ^S]ba N[^U]^X W_U W[_\WbK_G] ]b
bWb]`L\_U] \^ ^Wa\`YV_]aZO ^[P`LVb`b Zba N`\a ]b @[^-
K_G] ZbTG`^[_a `[RW_a F\`^ ]b K^[bW^UK_G] L ]b W[_TY-
EK_G] WbKL\^aX. 

3ab ZTa]aZL V^TN`Y Ma^=OQ^`ba F\`^ ]b bW_Eb\a\`^S ̂ O] N]b
]N_ EO[VbZ_ ^S]ba b\EbTNX Zba bW_`^T^\Vb`aZR Qab `_UX
b]K[FW_UX.��b\S:_]`ba \^ b\K^]^SX W_U WTY[_G] \UQZ^-
Z[aVN]b Z[a`L[ab, W_U ̂ K^T_]`aZO \UVV^`NH_U] Zba M_ZaVO-
:_U] N]b ]N_ \Z^Gb\Vb L K^[bW^Sb.�5OW_ab bWR bU`O `b
\Z^UO\Vb`b M^] NH_U] bZRVY TO@^a NQZ[a\Y bWR `aX b[-
VRMa^X <[HNX. 

9a W^[a\\R`^[^X ZTa]aZNX V^TN`^X W_U bE_[_G] `Y M_ZaVL
^]RX ]N_U \Z^UO\Vb`_X bZ_T_UK_G] Vab \UQZ^Z[aVN]Y
\^a[O @YVO`P], `b _W_Sb _]_VO:_]`ba #O\^aX. 9a ZTa]aZNX
V^TN`^X \U]LKPX Zb`b`O\\_]`ba \^ `N\\^[aX #O\^aX:

>`aX 9XPDZXS )AUVS M, _a ^[^U]Y`NX M_ZaVO:_U] `_ ]N_
EO[VbZ_ L `Y K^[bW^Sb \^ N]b VaZ[R b[aKVR b`RVP] (20-
80), Qab ]b ^Z`aVL\_U] `Y] b\EOT^ab, ]b ZbK_[S\_U]�N]b
b\EbTNX ^G[_X M_\_T_QSbX Zba ]b W[_\Ma_[S\_U] `aX b]^-
WaKGVY`^X ^]N[Q^a^X.

>`aX 9XPDZXS )AUVS MM, `_ EO[VbZ_ ^[^U]O`ba \^ Vab V^-
QbTG`^[Y _VOMb b`RVP] (100-300), F\`^ ]b MabWa\`PK^S Y
bW_`^T^\Vb`aZR`Y`O `_U Zba ]b b=a_T_QYK^S W^[ba`N[P Y
b\EOT^ab.

>`aX 9XPDZXS )AUVS MMM, `_ UWR V^TN`Y EO[VbZ_ H_[YQ^S-
`ba \^ V^QOT^X _VOM^X b`RVP] (1.000-3.000) F\`^ ]b ^Wa-
@^@baPK^S Y bW_`^T^\Vb`aZR`Y`b, ]b Wb[bZ_T_UKYK_G] _a
b]^WaKGVY`^X ^]N[Q^a^X, ]b \UQZ[aK^S V^ `aX UWO[H_U\^X
K^[bW^S^X Zba ]b \UTT^HK_G] WTY[_E_[S^X W_U Kb ^Wa`[N-
)_U] ̀ Y] b\EbTL H[L\Y ̀ _U \Z^UO\Vb`_X L ̀ YX K^[bW^SbX.

>`aX 9XPDZXS )AUVS MV (V^`^QZ[a`aZNX V^TN`^X), bE_[O
\Z^UO\Vb`b ̀ b _W_Sb NH_U] LMY ZUZT_E_[L\^a \`Y] bQ_[O,
Qab ]b Zb`bQ[bE_G] W[R\K^`^X WTY[_E_[S^X \H^`aZO V^
`_UX WaKb]_GX Za]MG]_UX H_[LQY\LX ̀ _UX, ̀ b _ENTY Zba ̀ Y]
ZbTG`^[Y MU]b`L H[L\Y `_UX. 

(]P[S:^`^ R`a;
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*CYQL: EFPIA 2010

5bTL C[bZ`aZL

International BioCamp
>`aX 10 >^W`^V@[S_U 2012, Y Novartis ZbTP\R[a\^ \`Y]
�b\aT^Sb `YX BT@^`SbX `Y Ma_[QO]P\Y `_U B`L\a_U Bio-
Camp (International Biotechnology Leadership Camp),
^]RX `[aLV^[_U \^Va]b[S_U \U]O]`Y\YX ^aMaZF] \^ KN-
Vb`b @a_`^H]_T_QSbX Zba ̂ WaH^a[YVb`aF], V^ 60 ̂ WaT^QVN-
]_UX E_a`Y`NX Ma^K]FX b]bQ]P[a\VN]P] Wb]^Wa\`YVSP]
bWR 21 HF[^X Zba W^[a_HNX. <WR `Y] BTTOMb ^W^TNQY-
\b] Y Zb. (^P[QSb C^EO]Y Zba _ Z. 0YVL`[YX 5b[b_G-
TbX, bWRE_a`_a 9aZ_]_VaZ_G Cb]^Wa\`YVS_U C^a[baFX
Zba Cb]`^S_U Cb]^Wa\`YVS_U 5_a]P]aZF] Zba C_Ta`aZF]
BWa\`YVF] b]`a\`_SHPX.

/_ BioCamp ̀ YX Novartis ̂ \`Sb\^ \`Y] bU=YVN]Y b]OQZY
W[R\@b\YX \`Y] W^[SKbT)Y Zba `Y \YVb\Sb `YX �[^U-
]bX Zba <]OW`U=YX \`aX b]bMURV^]^X bQ_[NX, ZbKFX Zba
\`_] `[RW_ V^ `_] _W_S_ Y Zba]_`RV_X W[_\NQQa\Y `YX
^`ba[SbX ^W^Z`^S]^a Ma^K]FX `Y] W[__W`aZL `YX Qab ZTa-
]aZL b]OW`U=Y. 

)]WQ]TXLZ\TA OWXLYVZ\TA GW[IWAQQ]Z] 
Novartis
/b ^[^U]Y`aZO W[_Q[OVVb`b `YX Novartis b=a_T_Q_G]`ba
bWR NQZU[_UX�b]bTU`NX V^`b=G `P] WTN_] MU]bVaZF] `YX
Eb[VbZ^U`aZLX @a_VYHb]SbX, ̂ \`aO:_]`bX \^ \`[b`YQaZO ^Wa-
T^QVN]_UX K^[bW^U`aZ_GX `_V^SX Zba \^ N]b V^QOT_ EO\Vb
b]^ZWTL[P`P] VNH[a \LV^[b ab`[aZF] b]bQZF]. 

9a 5b[MabQQ^abZNX CbKL\^aX, `b 3^`b@_TaZO +_\LVb`b, Y
9QZ_T_QSb, _a CbKL\^aX `_U 5^]`[aZ_G +^U[aZ_G >U\`LVb-
`_X, `_U <]bW]^U\`aZ_G Zba _a %_aVF=^aX bW_`^T_G] Qab `Y
Novartis `b \YVb]`aZR`^[b W^MSb b]OW`U=YX Zba]_`RVP]
\Z^Ub\VO`P].

9a b\K^]^SX W_U \UVV^`NH_U] \^ ZTa]aZNX V^TN`^X bW_Z`_G]
W[R\@b\Y \^ ]N^X K^[bW^S^X W[a] bU`NX Mab`^K_G] ^U[G-
`^[b Zba @_YK_G] OTT_UX \UVV^`NH_]`bX \`Y Eb[VbZ^U`aZL
N[^U]b.

9a ZTa]aZNX V^TN`^X Ma^=OQ_]`ba \GVEP]b V^ ̀ _ +_V_K^`aZR
CTbS\a_ W_U a\HG^a \^ ZOK^ HF[b.

5_[UEbSb ^`ba[Sb \^
^W^]MG\^aX WbQZ_\VSPX

& �AG?L@ Novartis HB:EMIM?<:KIMG MJ9AKHM HILB@
ELFB3M=LB@ KCKJ8BI<@ HIDJ <FKBJM CM:ELHA=>@
(KCKJ82LJIM@ $ 9,3 8G@ Io 2012), EM64@ IL 21% I>J
EM6MF4J C>?7HK>J ILB 3MFAMEKBIGEL2 E?98LB
ID@ KCKJ82LJIMG HK �FKBJM EMG *J9CIB.D
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�Q5]UV UZVY B]\Y[Z[QJ]
>`_ WTbS\a_ H[YVb`_MR`Y\YX a6,4 Ma\^Zb`_VVU[SP], Y
C[P`_@_UTSb Qab `b 5ba]_`RVb #O[VbZb (Innovative
Medicine Initiative), NTb@^ `_ W_\R `_U a1 MaX, `_ _W_S_
N[H^`ba ]b W[_\`^K^S \`Y] b]OT_Q_U G)_UX H[YVb`_MR-
`Y\Y bWR `Y] EU[PWb$ZL OV_\W_]MSb #b[VbZ^U`aZF]
>U]MN\VP] (EFPIA). >`RH_X `YX ^S]ba ]b ^Wa`bHU]K^S Y
b]bZOTU)Y Zba Y b]OW`U=Y ]NP] bW_`^T^\Vb`aZF] Eb[-
VOZP] Qab b\KN]^a^X.

>GVEP]b V^ ̀ b MabKN\aVb \`_aH^Sb, Y Eb[VbZ_@a_VYHb]Sb
\`Y] BU[FWY `P] 27, ^W^]MG^a `_ V^QbTG`^[_ W_\_\`R
(19,3%) ^WS `P] \U]_TaZF] ^W^]MG\^P] RTP] `P] @a_VY-
Hb]aZF] ZTOMP] Qab Zba]_`RVb Eb[VbZ^U`aZO W[_$R]`b.
>^ b]`SK^\Y V^ OTT_UX Wb[bQPQaZ_GX ZTOM_UX, Y Eb[-
VbZ_@a_VYHb]Sb b]b:Y`O \U]^HFX Zba]_`RV^X aMN^X b]O-
W`U=YX Zba MYVa_U[QSbX ]NP] Zba bW_`^T^\Vb`aZF]
Eb[VOZP].

<=S:^a ]b UW_Q[bVVa\`^S R`a, ^]F `_ 1980 _a bV^[aZb]aZNX
Eb[VbZ^U`aZNX ^`ba[S^X ^SHb] N=_Mb $ 5,5 MaX \`Y]
N[^U]b Zba \`Y] b]OW`U=Y Eb[VOZP] Zba Eb[VbZ^U`aZF]
W[_$R]`P], `_ b]`S\`_aH_ W_\R NE`b\^ \`b $ 17 MaX `_
2003. >^ bU`R \U]N@bT^ Zba Y \`[_EL, R\_] bE_[O \`Y]
b]OW`U=Y `P] Eb[VOZP], bWR `Y]  YV^Sb \`Y 3_[abZL
�a_T_QSb.

(]P[S:^`^ R`a;

'WVU\Q[N[JVUV T]\ GW[UZ]UJ] �8FY 
5b`O ̀ Y] Z_a]P]Sb ̀ YX ̀ _=aZ_T_QSbX «Y H[Y\aV_W_SY\Y ̀ P]
:FP] \`b W^a[OVb`b ^S]ba Z[S\aVY ^W^aML `N`_ab W_TU-
WT_ZR`Y`b M^] VW_[^S ]b b]bWb[bHK^S \`Y] ZU``b[_-
ZbTTaN[Q^ab L `b \U\`LVb`b».  P[SX `Y H[L\Y V^T^`F]
W_U W^[aTbV@O]_U] ^[Qb\`Y[abZO :Fb, Kb L`b] MG-
\Z_T_, ^O] RHa bMG]b`_, ]b ZbK_[a\`^S Y bW_`^T^\Vb`a-
ZR`Y`b `P] Eb[VOZP]. 

9a Ma^K]^SX ]RV_a bWba`_G] ̀ Y M_ZaVL WaKb]F] ]NP] Eb[-
VOZP] \`b @a_T_QaZO \U\`LVb`b -\UVW^[aTbV@b]_VN]P]
`P] :FP]- W[a] ]b VW_[_G] ]b b[HS\_U] ZTa]aZNX V^TN`^X
\^ b]K[FW_UX. 4 H[Y\aV_W_SY\Y ̀ P] :FP] \^ _W_abML-
W_`^ V^TN`Y L MabMaZb\Sb W[NW^a ]b ^Eb[V_\`^S VR]_
bE_G NH_U] ^=^[^U]YK^S WTL[PX _a ^]bTTbZ`aZNX VNK_-
M_a Zba NH_U] bW_[[aEK^S.

(]P[S:^`^ R`a;

4 Novartis YQ^S`ba \`Y Eb[VbZ_@a_VYHb]Sb V^ `aX W^[a\\R`^-
[^X ̂ QZ[S\^aX W[P`R`UWP] HYVaZF] V_[SP] Qab Eb[VbZ^U`aZO
aMa_\Z^UO\Vb`b \`Y] BU[PWb$ZL �]P\Y Zba `aX 4.C.<. N]b]`a
`P] OTTP] ^`ba[aF] `_U ZTOM_U. 4 ^`ba[Sb \U]^HS:^a ]b ^W^-
Z`^S]^a `_ Eb[VbZ^U`aZR ^[^U]Y`aZR W[RQ[bVVO `YX \^ RTb
`b \`OMab ZTa]aZLX b]OW`U=YX VN\P Mab[ZF] ^W^]MG\^P] Zba
VabX \`bK^[LX ^[^U]Y`aZLX \`[b`YQaZLX Qab W[RTY)Y L K^-
[bW^Sb WbKL\^P].

3^ W^[a\\R`^[b bWR 45 W[P`R`UWb HYVaZO VR[ab \^ ZTa]aZL
b]OW`U=Y Zba W_\_\`R ^Wa`UHSbX NZ@b\YX bW_`^T^\VO`P]
V^T^`F] #O\YX 88 \H^MR] 47%, _a \U]^H^SX ̂ W^]MG\^aX \`Y]
N[^U]b Zba \`Y] b]OW`U=Y Wb[bVN]_U] @b\aZR \`_aH^S_ `YX
b]bW`U=abZLX \`[b`YQaZLX `YX ^`ba[SbX.

0abKN`^a N]b bWR ̀ b Wa_ MU]bVaZO Eb[VbZ^U`aZO ̂ [^U]Y`aZO
W[_Q[OVVb`b WbQZ_\VSPX V^ W^[a\\R`^[^X bWR 500 ZTa]a-
ZNX V^TN`^X UWR Ma^=bQPQL, _a _W_S^X @[S\Z_]`ba  bWR #O\Y
8 NPX Zba #O\Y IV.

BWaWTN_], Y Novartis ^W^]MG^a MU]bVaZO \`_] `_VNb b]O-
W`U=YX ^V@_TSP], Zb`NH_]`bX, LMY, YQ^`aZL KN\Y WbQZ_-
\VSPX \`_] `_VNb bU`R V^ 17 UW_)LEab ^V@RTab \^
MaOE_[^X EO\^aX ZTa]aZLX b]OW`U=YX.

RW4DS %\[V;\T@S
H Novartis NH^a M^\V^U`^S ]b ^Eb[VR:^a `b U)YTR`^[b W[R-
`UWb `YX ZTa]aZLX W[bZ`aZLX, \UVW^[aTbV@b]_VN]P] `P] `_-
VNP] ̀ YX @a_YKaZLX W_U bE_[_G] \`Y \G]K^`Y bTTYT^WSM[b\Y
`YX b]K[FWa]YX :PLX, `YX ^Wa\`LVYX Zba `YX `^H]_T_QSbX. 9a
<[HNX �a_YKaZLX ̂ ]\PVb`F]_]`ba \`aX ̂ `ba[aZNX W_Ta`aZNX VbX
Zba ^\`aO:_U] \`Y] W[_\`b\Sb `P] ^K^T_]`F] Zba `P] b\K^-
]F] W_U \UVV^`NH_U] \`aX ZTa]aZNX V^TN`^X. 3^ `aX <[HNX
bU`NX PX ZG[a_ Q]FV_]b, TbV@O]_]`ba ZbKYV^[a]O `b bWb-
[bS`Y`b VN`[b Qab ]b Mab\EbTa\`_G] `b U)YTO W[R`UWb W_a-
R`Y`bX Zba b\EOT^abX \`aX V^TN`^X.

GYXLQ]Z\T@ M<\[TZVUJ] 
4 W[_\`b\Sb `YX W]^UVb`aZLX aMa_Z`Y\SbX Zba `_ \G\`YVb Ma-
WTPVO`P] ^U[^\a`^H]SbX ^S]ba bWb[bS`Y`_a VYHb]a\V_S Qab ]b
W[_PKYK^S Y N[^U]b Zba Y b]OW`U=Y ]NP] W[_$R]`P]. 9a W_-
Ta`aZNX Zba _a VYHb]a\V_S W_U UW_]_V^G_U] `Y] W[_\`b\Sb
W]^UVb`aZLX aMa_Z`Y\SbX ̂ VW_MS:_U] ̀ Y] b]OW`U=Y Zba ̀ Y] W[R-
\@b\Y \^ ]Nb EO[VbZb VN\_-VbZ[_W[RK^\Vb, ^W^aML _MY-
Q_G] \^ N]b VY bW_M^Z`R W^[a@OTT_] Qab `Y] ^a\bQPQL `P]
]NP] Eb[VOZP]. 
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BP\Y\TDS 9XPDZXS UZVY OPPA<]
4 BTTOMb ^S]ba _U[bQRX \`Y Eb[VbZ^U`aZL N[^U]b Zba ^`Y-
\SPX HO]_]`ba W^[SW_U a200 ^Zb`_VVG[ab, TRQP Q[bE^a-
_Z[b`SbX (\GVEP]b V^ \`_aH^Sb W_U Wb[_U\aO\`YZb] \`_
\U]NM[a_ Pharma Money Conference 2010). /Y] SMab F[b,
HF[^X `YX Ma^U[UVN]YX B.B., RWPX Y /\^HSb, Y !_UVb]Sb Zba
Y 9UQQb[Sb \YV^aF]_U] b=a_:LT^U`Y W[R_M_ \`_] `_VNb
bU`R. /_ 2012 Ma^=OQ_]`b]  ZTa]aZNX V^TN`^X \`Y] BTTOMb V^
\U]_TaZR W[_�W_T_Qa\VR VRTaX a94  ^Zb`_VVG[ab W^[SW_U,
`b _W_Sb ̂ W^]MG_U] ZU[SPX _a 30 V^QbTG`^[^X Ma^K]^SX Eb[-
VbZ_@a_VYHb]S^X. /_ W_\R bU`R VW_[^S ]b `^`[bWTb\ab\`^S,
^ER\_] Ma^ZW^[baF]^`ba ^QZbS[PX Y NQZ[a\L `_UX bWR `aX
b[VRMa^X <[HNX. 

/b _ENTY bWR `aX ZTa]aZNX V^TN`^X ^S]ba
/\] ZVY X;Y\T@ [\T[Y[QJ]:
Ba\[_L ^W^]MG\^P] \`Y] BTTOMb
+N^X KN\^aX ^[Qb\SbX \^ `_V^SX UQ^SbX
<=a_W_SY\Y b]K[FWa]_U MU]bVaZ_G \^ ^=^aMaZ^UVN]_UX 
`_V^SX

/\] Z[ X;Y\TE U1UZVQ] LIXJ]S: 
<WRZ`Y\Y ^[^U]Y`aZLX `^H]_Q]P\SbX
�^T`SP\Y `YX _[QO]P\YX Zba `_U ^=_WTa\V_G
�\_Mb

/\] Z[LS ]U;XYXJS:
TbH^Sb W[R\@b\Y \^ ]N^X K^[bW^S^X
B^T`SP\Y K^[bW^U`aZLX b]`aV^`FWa\YX MabER[P] 
WbKL\^P]
C^[a\\R`^[^X K^[bW^U`aZNX ^WaT_QNX
<G=Y\Y `_U W[_\MRZaV_U :PLX
<]b@OKVa\Y `YX W_aR`Y`bX :PLX

/\] Z[LS XN]IIXPQ]ZJXS ZVS LIXJ]S: 
+Nb EO[VbZb
0U]b`R`Y`b ^WaT_QLX `YX Zb`OTTYTYX K^[bW^SbX
<Wb]`L\^aX \^ ^Wa\`YV_]aZO ^[P`LVb`b
0a^G[U]\Y Q]F\^P]
<G=Y\Y ^VW^a[SbX

�NVb W[_@TYVb`a\V_G
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7\A;XUV )]WQATFY 
/_ KNVb `YX NQZba[YX WTY[PVLX Zba `YX [GKVa\YX `P]
H[^F] `_U 0YV_\S_U W[_X `aX Eb[VbZ_@a_VYHb]S^X MYVa-
_U[Q^S W[_@TLVb`b \`Y] ̂ G[UKVY T^a`_U[QSb ̀ YX bQ_[OX.
<=S:^a ]b \YV^aPK^S R`a, `_ _E^aTRV^]_ W_\R W[_X `Y No-
vartis 4ellas `_ 2011 =^WN[b\^ `b a90 ^Zb`_VVG[ab. 

Cb[’ RTb bU`O, `_ 2012, Y Novartis Hellas b]N\`^aT^ `Y]
bWREb\Y `YX Qab O[\Y `YX WS\`P\YX \`_] B.9.C.,.,. Qab
`b \Z^UO\Vb`b Myfortic®, Certican®, Sebivo®, Tasigna®,
Glivec® Zba Afinitor®, \^ W^[SW`P\Y W_U _a bW^[QabZNX Za-
]Y`_W_aL\^aX `P] Eb[VbZ_W_aF] MYVa_U[Q_G\b] W[R-
@TYVb \`Y] W[R\@b\Y `P] b\K^]F] \`aX \UQZ^Z[aVN]^X
K^[bW^S^X.

4 ^`ba[Sb W[_HF[Y\^ \`Y TL)Y `YX \UQZ^Z[aVN]YX bWR-
Eb\YX V^ bS\KYVb ̂ UKG]YX Zba NH_]`bX PX Z^]`[aZR Q]F-
V_]b `Y] bW[R\Z_W`Y W[R\@b\Y `P] b\K^]F] \`Y
K^[bW^Sb `_UX.

�NVb W[_@TYVb`a\V_G

82 KTa]aZNX 3^TN`^X 
\`Y] BTTOMb `_ 2012, 
V^ ^WN]MU\Y W^[a\\R`^[P]
bWR a9,3 ^Zb`.
&G E?GJGE<@ AK?<IK@, ;1G A;JL $LD6L2J HIDJ 
MH3M?7 1LF7:DHD J<>J 3MFA9E>J EMG 6KFMCKG4J,
M??9 CMF9??D?M KJGH12LBJ IDJ ILCGE7 LGELJLAGE7
8FMHIDFG;IDIM EM64@ KC>3K?L2JIMG MH6KJK=@ 
EMG KCGHIDALJGE7 ELGJ;IDIM.

H Novartis NH^a ̂ Wa`GH^a ]b ̂ Eb[VR:_]`ba 5Ta]aZNX 3^TN`^X Zba
\`Y] BTTOMb. 9a V^TN`^X bU`NX ^QZ[S]_]`ba W[F`b bWR `_]
E.O.#. (V^ aMabS`^[b U)YTR W_\_\`R NQZ[a\YX Qab `Y] ^`ba[Sb
VbX) Zba Mab[Z_G] bWR 6 VL]^X NPX Zba 5 H[R]ab. 
�b W[NW^a ]b \YV^aPK^S R`a, ZOK^ _aZ_]_VaZL \U]bTTbQL QS-
]^`ba K^\VaZO Zba RHa b`_VaZO, VN\P ̀ _U BaMaZ_G %_Qb[ab\V_G
5_]MUTSP] �[^U]bX (B.%.5.B.) Zba `_U BaMaZ_G %_Qb[ab\V_G
5_]MUTSP] �[^U]bX Zba <]OW`U=YX (B.%.5.B.<.) `P] ]_\_Z_-
V^SP] W_U WbS[]_U] VN[_X \`aX V^TN`^X. 

9a \UVV^`NH_]`^X \^ RT^X ̀ aX W^[aW`F\^aX ̂ S]ba ̂ K^T_]`NX, _a
_W_S_a M^] TbV@O]_U] ZbVSb H[YVb`aZL bV_a@L Zba VW_[_G] ]b
bW_HP[L\_U] _W_abMLW_`^ \`aQVL Zb`O `Y MaO[Z^ab `YX ZTa-
]aZLX V^TN`YX. 

8MabS`^[b \YVb]`aZO ^S]ba `b _ENTY Qab `_UX \UVV^`NH_]`^X
b\K^]^SX, ZbKFX NH_U]: 

5bTG`^[Y Eb[VbZ^U`aZL W^[SKbT)Y.

5bTG`^[Y ab`[aZL E[_]`SMb HP[SX ^Wa@O[U]\Y `_U 
b\EbTa\`aZ_G `_VNb Zba `_U ]_\_Z_V^S_U. 

C[FaVY W[R\@b\Y \^ EO[VbZb W_U M^] ZUZT_E_[_G]
bZRVb \`Y] BTTOMb. 

C[R\@b\Y \^ Zba]_`RVb EO[VbZb Zba \^ «_[Eb]O» 
EO[VbZb (Qab \WO]ab ]_\LVb`b). 

B]`b`aZR`^[Y bW’ R`a \U]LKPX Wb[bZ_T_GKY\Y `P] 
\UVW`PVO`P] Zba `YX Zb`O\`b\YX `YX UQ^SbX `_U b\K^]L
Zb`O `Y MaO[Z^ab `YX V^TN`YX. 

0P[^O] ^Wa\ZN)^aX, MabMaZb\S^X, ^=^`O\^aX ZbKFX Zba
EO[VbZb, \`b WTbS\ab `YX V^TN`YX. 

>`_aH^Sb W_U Kb W[_ZG)_U] bWR `Y V^TN`Y, `b _W_Sb 
VW_[^S V^TT_]`aZO ]b @_YKL\_U] \`Y] b]OW`U=Y ]NP] 
K^[bW^aF] Qab `_UX b\K^]^SX. 

�`\a ̀ _ 2012, Ma^=LHKY\b] \`Y] BTTOMb 29 bW_ZT^a\`aZO ̀ _Wa-
ZNX Zba bZRVY 53 WbQZR\Va^X ZTa]aZNX V^TN`^X Q^]aZLX ab`[a-
ZLX Zba _QZ_T_QaZF] V^T^`F], V^ `Y \UVV^`_HL M^ZOMP]
HaTaOMP] b\K^]F], Qab `aX _W_S^X Y ^`ba[Sb ^WN]MU\^ W^[a\-
\R`^[b bWR a9,3 ^Zb`_VVG[ab. 
9a V^TN`^X bE_[_G] W_TTNX b\KN]^a^X, V^ ZU[aR`^[^X `aX:

 [R]ab <W_E[bZ`aZL C]^UV_]_WOK^ab
>ZTL[U]\Y Zb`O WTOZbX
0ab@Y`aZR _SMYVb PH[OX ZYTSMbX
,WN[`b\Y
0ab@L`Y
5b[ZS]_
<aVb`_T_QaZNX ZbZ_LK^a^X
�bTb\\baVSb
3^`bV_\H^G\^aX
5b[MabZL b]^WO[Z^ab (Y Wa_ \YVb]`aZL V^TN`Y Zb[MabZLX
b]^WO[Z^abX WbQZ_\VSPX UT_W_a^S`ba Zba \`Y] BTTOMb)
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KP\Y\TDS 9XPDZXS UZVY OPPA<]
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8-IV. =NX1;LYV GW[8;VUV

>U]^[Qb\Sb 
Qab b]OW`U=Y

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

=NX1;LYV NW[8;VUV
>`Y] BTTOMb M^] ̂ Wa`[NW^`ba Y OV^\Y ̂ WbEL L W[_FKY\Y
\U]`bQ_Q[bE_GV^]P] W[_$R]`P] \^ b\K^]^SX L \`_ ^U-
[G`^[_ Z_a]R bWR Eb[VbZ^U`aZNX ^`ba[S^X.

>GVEP]b V^ `_ O[K[_ 31 Wb[. 3 `_U ]. 1316/83, Y «_[QO-
]P\Y L H[YVb`_MR`Y\Y \U]^M[SP] L \^Va]b[SP] Zba _W_a-
_UMLW_`^ b]`a\`_SH_U VN\_U ^]YVN[P\YX WO]P \^
KNVb`b b[V_MaR`Y`bX ̀ _U B.9.#. bWR Eb[VbZ^U`aZNX @a_-
VYHb]S^X L ̂ WaH^a[L\^aX L VN\P _W_ab\MLW_`^ MabEYVa\`a-
ZLX L OTTYX ^WaH^S[Y\YX Wb[_HLX UWY[^\aF], VW_[^S ]b
^Wa`[NW^`ba V^`O bWR W[_YQ_GV^]Y NQZ[a\Y `_U B.9.#.».

(]P[S:^`^ R`a;

9a Eb[VbZ^U`aZNX ^`ba[S^X M^] ^Wa`[NW^`ba ]b W[_PK_G]
OV^\b `b W[_$R]`b `_UX \^ b\K^]^SX L ]b MabEYVS:_U] `b
\U]`bQ_Q[bE_GV^]b W[_$R]`b `_UX \`_ ^U[G Z_a]R. 4 ^`ba-
[Sb VbX \UVV_[EF]^`ba WTL[PX V^ bU`L `Y] bWbS`Y\Y. 9[a-
\VN]b ^]MabEN[_]`b \H^`aZO \YV^Sb C_Ta`aZF] W_U
^Eb[VR:_UV^ b]bEN[_]`ba Wb[bZO`P:

BWa`[NW^`ba Y _[QO]P\Y \U]b]`L\^P] W[_FKY\YX WPTL-
\^P], bTTO M^] ^Wa`[NW^`ba ]b \UVV^`NH_U] ab`[_S `_U
B.>.,. L Cb]^Wa\`YVabZ_S. 

>`Y] W^[SW`P\Y M^SW]_U V^ `Y \UVV^`_HL W_TTF] ab`[F]
(O]P `P] 10) H[^aO:^`ba \U\HN`a\Y V^ ZOW_ab ^Wa\`YV_]aZL
^ZMLTP\Y (W.H. \U]NM[a_ L ̂ Wa\`YV_]aZL ̂ ZMLTP\Y ZTa]aZLX).
>`aX W^[aW`F\^aX ZTa]aZLX, H[^aO:^`ba \H^`aZR Q[bW`R bS`YVb
`YX Ma^GKU]\YX `YX ZTa]aZLX.

>^ Q^]aZNX Q[bVVNX, bWba`^S`ba Y \UVV^`_HL ^]RX \U]^[-
QO`Y `YX Novartis b]O 8 ^WbQQ^TVb`S^X UQ^SbX.

�`b] ̀ _ \U]_TaZR ZR\`_X b]bVN]^`ba ]b =^W^[O\^a ̀ b a500,
H[^aO:^`ba W[_NQZ[a\Y `YX ^ZMLTP\YX.

/b ̂ ZO\`_`^ N=_Mb EaT_=^]SbX Kb W[NW^a ]b ̂ S]ba «^GT_Qb»,
\GVEP]b MYTbML V^ ̀ Y] Z[S\Y R`a «M^] b]bTbV@O]_UV^ Wb-
[bWO]P N=_Mb bWR bU`O W_U Kb Zb`N@bTT^ b`_VaZO _ \UV-
V^`NHP] \`Y] ^ZMLTP\Y, b] bW_EO\a:^ ]b `b b]bTO@^a
VR]_X `_U». 

Cb[OTTYTb, Y ^`ba[Sb bZ_T_UK^S bU\`Y[_GX Zb]R]^X ^WaZ_a-
]P]SbX Zba bZ_T_UK^S MabMaZb\Sb NQZ[a\YX bWR ̀ _] B.9.#. Qab
`aX MabEYVS\^aX VY \U]`bQ_Q[bE_GV^]P] W[_$R]`P] ̀ YX, W_U
^Wa`[NW^`ba ]b W[_PK^S.
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C_Ta`aZL

G[P\Z\T@ ON\4X\WVQ]Z\T8Y GW]TZ\T8Y
4 Novartis \`_ WTbS\a_ ̀ YX bU`_MN\V^U\LX ̀ YX, V^ \Z_WR
`Y V^QbTG`^[Y MU]b`L \U]NW^ab \`Y] <[HL `YX UW^GKU-
]YX T^a`_U[QSbX, NH^a b]bW`G=^a Zba ^Eb[VR:^a `Y] C_Ta-
`aZL NP4 (Novartis Pharma Principles & Practices for
Professionals), \`Y] _W_Sb KN`_]`ba _a ^TOHa\`^X bWba`L-
\^aX W_U KN`^a WbQZ_\VSPX Y Novartis, Qab ̀ aX Wa_ \U]LK^aX
W[bZ`aZNX W_U bE_[_G] \^ W[_PKY`aZNX Zba VY W[_PKY-
`aZNX ^]N[Q^a^X. 
4 W_Ta`aZL NP4 bE_[O \`aX ^=LX <[HNX:
1. <]^=b[`Y\Sb `P] BWbQQ^TVb`aF] ,Q^SbX
2. >Z_WRX >U]^[Qb\SbX V^ BWbQQ^TVb`S^X ,Q^SbX
3. 0abE_[_W_SY\Y V^`b=G W[_PKY`aZLX Zba VY W[_PKY`a-
ZLX ^]N[Q^abX

4. C[_PKY`aZR W^[a^HRV^]_
5. �Ha W[_FKY\Y W[a] `Y] NQZ[a\Y Zba RHa W[_FKY\Y
^Z`RX ^WS\YVP] ^]M^S=^P] (off label)

6. 5b`bQ[bEL `P] <]^WaKGVY`P] B]^[Q^aF]
7. C[_\`b\Sb `P] M^M_VN]P] `P] b\K^]F]

<WbQ_[^UVN]^X TN=^aX, E[O\^aX Zba M[b\`Y[aR`Y`^X: 
 [L\Y ̀ YX TN=YX «b\EbTNX» HP[SX Zb`OTTYTY ̀ ^ZVY[SP\Y 

 [L\Y `YX TN=YX «bW_`^T^\Vb`aZR» HP[SX Zb`OTTYTY
`^ZVY[SP\Y

4 TN=Y «]N_» ^Z`RX b] `_ W[_$R] L Y N]M^a=Y ^S]ba
W[bQVb`aZO ]N_ MYT. VNH[a 1 N`_X, L TaQR`^[_ b]OT_Qb
V^ `aX `_WaZNX bWba`L\^aX

 [L\Y `P] TN=^P] «VY `_=aZR», «ZbVSb Wb[^]N[Q^ab»

<WRTU`^X MYTF\^aX (MYT. «`_ VR]_ W[_$R]…», «Zb]N]b
OTT_ W[_$R]…» Z.TW.) ^Z`RX b] `^ZVY[aF]^`ba bWR 
^Wa\`YV_]aZO \`_aH^Sb 

,W^[K^`aZO, ̂ Z`RX b] ̀ ^ZVY[aF]_]`ba bWR ̂ Wa\`YV_]aZO
Zba Zb`OTTYTb ^[VY]^UVN]b \`_aH^Sb

/b V^`[Y`O L `b b]`S`aVb V^`[Y`F] PX MF[b ^S]ba
bWbQ_[^UVN]b

4 bW_:YVSP\Y \^ BWbQQ^TVb`S^X ,Q^SbX \^ V^`[Y`O L
`b b]`S`aVb V^`[Y`F], bZRVb Zba Qab `aX MbWO]^X W_U
b]bTbV@O]_]`ba Qab `aX  M[b\`Y[aR`Y`^X W_U ^Wa`[N-
W_]`ba [Y`O bWR `Y] W_Ta`aZL NP4, bWR ]RV_ `_U Z[O-
`_UX L ZFMaZb `_U ZTOM_U `YX Eb[VbZ_@a_VYHb]SbX
W[NW^a ]b bW_E^UHK^S. >^ W^[SW`P\Y W_U _a `_WaZNX
W^[a\`O\^aX bWba`_G] `Y] bW_:YVSP\Y, Vab Zb`OTTYTY
MabMaZb\Sb `YX b]bK^F[Y\YX/NQZ[a\YX Zba `YX `^Z-
VY[SP\YX W[NW^a ]b ZbKa^[PK^S Zba ]b Wb[_U\ab\`^S
\`Y] BWa`[_WL >UVVR[EP\YX.

4 W_Ta`aZL bU`L bE_[O Zba `aX MG_ (2) ^`ba[S^X-\U]^[QO-
`^X V^ `aX _W_S^X QS]^`ba \U]-W[_FKY\Y `P] W[_$R]`P]
VbX. BZW[R\PW_a ̀ P] ̂ `ba[aF] bU`F] ̂ ZWbaM^G_]`ba, ̂ WS-
\YX, \`aX C_Ta`aZNX `YX Novartis.

C_Ta`aZL

4 Novartis NH^a ZbK_[S\^a BWa`[_WL Qab `Y] b]bK^F[Y\Y,
`Y] NQZ[a\Y Zba `_] NT^QH_ `P] `_WaZF] W[_PKY`aZF]
^]^[Q^aF] Zba \H^`aZF] UTaZF], W_U ^=b\EbTS:_U] R`a
RT_a \UVV_[EF]_]`ba V^ ̀ _UX \H^`aZ_GX ]RV_UX, Zb]_]a-
\V_GX Zba W_Ta`aZNX. >`Y] BWa`[_WL \UVV^`NH_U]: 

K=:MR H9R7R

Country President

CFO (Chief Financial Officer) 

Head Legal 

OGMBO)R3?K EGM'OM:?KMRB?K 9HCR7RK

Oncology 

Neuroscience

Primary Care

K=C>HCMK>OK 

Head FRA (Qab H_[YQS^X, MP[^NX) 

Head POPs (Patient Oriented Programs - Qab W[_Q[OVVb`b marketing) 

CCB (Country Compliance Board)

GPVW[5[WJXS UZ[LS NXPAZXS 
9a UW_H[^F\^aX \LVb]\YX `P] W[_$R]`P] VbX bE_[_G] ZU-
[SPX \^ Zb]_]a\V_GX \UVVR[EP\YX V^ \LVb`b W_aR`Y`bX Zba
`aX b]`S\`_aH^X W[_MabQ[bENX `_UX. Cb[OTTYTb, bZ_T_U-
K_G]`ba WTL[PX _a \YVO]\^aX W[_$R]`P] Zba \U\Z^Ub\SbX V^
WTY[_E_[S^X W_U _[S:_U] _a ̀ ^H]aZNX W[_MabQ[bENX, _a _MY-
QS^X `YX B.B. Zba `_U B.9.#. 

)]WQ]T[XN]IW1NYVUV
4 Novartis ^Eb[VR:^a \G\`YVb Eb[VbZ_^WbQ[GW]Y\YX, V^
24P[_ VYHb]a\VR UW_\`L[a=YX ^WbQQ^TVb`aF] UQ^SbX, b\K^-
]F], Zb`b]bTP`F] Zba E[_]`a\`F], Qab `Y] Wb[bZ_T_GKY\Y
`YX b\EOT^abX `P] Eb[VOZP] `YX, ZbKFX Zba `Y Mab\EOTa\Y
`YX ̀ L[Y\YX ̀ P] UW_H[^F\^P] ̀ Ys. �Tb ̀ b <]^WaKGVY`b >UV-
@O]`b b]bEN[_]`ba \`_ ̀ VLVb #b[VbZ_^WbQ[GW]Y\YX ̂ ]`RX
24 P[F] bWR `Y Q]P\`_W_SY\L `_UX, F\`^ ]b Mab\EbTa\`^S Y
NQZba[Y ^W^=^[Qb\Sb Zba b]bE_[O  ^]`RX `P] W[_@T^WRV^-
]P] bWR `Y ]_V_K^\Sb H[R]P]. 

/b ̂ TOHa\`b bWba`_GV^]b Z[a`L[ab b]bE_[OX ̂ S]ba�`_ R]_Vb
`_U Eb[VOZ_U (L M[b\`aZL _U\Sb), `_ <]^WaKGVY`_ >UV@O],
^]F Zb`b@OTT^`ba W[_\WOK^ab Qab `Y \UTT_QL ^WaWTN_]
\`_aH^SP] Qab `Y \`_aH^a_KN`Y\Y VabX b]bE_[OX, RWPX _
b]bQ]P[S\aV_X b\K^]LX Zba _ b]bQ]P[S\aV_X b]bEN[P],
TbV@O]_]`bX UWR)Y `_UX W^[a_[a\V_GX RWPX _[S:_]`ba
bWR `Y] <[HL C[_\`b\SbX 0^M_VN]P] C[_\PWaZ_G  b[b-
Z`L[b. 5b`O ̀ b N`Y 2011 Zba 2012, Zb`bQ[OEYZb] b]`S\`_aHb
1.136 Zba 1.164 b]bE_[NX.

B]Y[Y\UZ\T@ KLQQEW5FUV 
4 Novartis Wb[bZ_T_UK^S \U\`YVb`aZO `_ Zb]_]a\`aZR, [UKVa-
\`aZR Zba ]_VaZR WTbS\a_ W_U ̀ Y] bE_[O, V^ \`RH_ ]b ̀ _ ̂ Eb[-
VR:^a Wa\`O. <W_`NT^\Vb ̀ YX W[bZ`aZLX bU`LX ̂ S]ba R`a Zba Zb`O
`Y] W^[S_M_ 2011-2012, M^] UWL[=b] W^[a\`b`aZO VY \UVVR[-
EP\YX V^ `Y ]_V_K^\Sb Zba `_UX Zb]_]a\V_GX, R\_] bE_[O
\`aX ^WaM[O\^aX `P] W[_$R]`P], \`aX WTY[_E_[S^X W_U Wb[N-
H^a Y ̂ `ba[Sb Zba \`aX \YVO]\^aX W_U W[NW^a ]b \U]_M^G_U] ̀ b
W[_$R]`b `YX. %RQP `_U V^QNK_UX `YX ^`ba[SbX, `P] ^Zb`_V-
VU[SP] \U]bTTbQF] W_U QS]_]`ba Zba ̀ P] HaTaOMP] W[_$R]`P]
W_U W[_\EN[_]`ba, Y ̂ `ba[Sb QS]^`ba b]bWRE^UZ`b MNZ`YX Wb-
[bWR]P] Zba Zb`bQQ^TaF]. 

CSO (Chief Scientific Officer)  

Compliance Officer

Head DRA (Drug Regulatory Affairs)  

Head FRA (Financial Reporting & Accounting)

Integrated Hospital Care

Optha & Critical Care
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4 \`[b`YQaZL `YX ^`ba[SbX VbX Ma^K]FX NH^a PX ZG[a_ O=_]b
`Y] `_W_KN`Y\Y `P] <\K^]F] \`_ ^WSZ^]`[_ `P] M[b\`Y-
[a_`L`P] ̀ YX. 3ab ̀ N`_ab \`[b`YQaZL QS]^`ba ̂ Wa`bZ`aZL, bE_G
_a b\K^]^SX ̂ S]ba ̂ Z^S]_a _a _W_S_a H[Y\aV_W_a_G] ̀ b EO[VbZO
VbX Zba ̂ Z^S]_a W_U ̀ ^TaZO ZbK_[S:_U], \GVEP]b V^ ̀ aX b]OQ-
Z^X `_UX, `aX @^T`aF\^aX W_U ZbT_GVb\`^ ]b ^Eb[VR\_UV^
F\`^ ]b V^Qa\`_W_aL\_UV^ `b _ENTY W_U VW_[_GV^ ]b `_UX
Wb[NH_UV^.

>`Y] BTTOMb ̀ b ̀ ^T^U`bSb H[R]ab, RT_ Zba W^[a\\R`^[_a >GT-
T_Q_a <\K^]F] _[Qb]F]_]`ba QG[P bWR VSb \UQZ^Z[aVN]Y
b\KN]^ab Zba RT_ Zba W^[a\\R`^[_a b\K^]^SX QS]_]`ba VNTY \^
\UQZ^Z[aVN]_UX \UTTRQ_UX. BWaWTN_], \UVV^`NH_U] RT_ Zba
Wa_ ^]^[QO \^ bW_EO\^aX W_U bE_[_G] KNVb`b UQ^SbX, Ma-
ZbaFVb`b, ZbKFX Zba \`Y] ̂ ZWbSM^U\Y ̀ P] b\K^]F] bTTO Zba
`_U Z_a]_G.

4 UW_\`L[a=Y ̀ _U N[Q_U ̀ P] >UTTRQP] <\K^]F] ̂ S]ba VN[_X
`P] \`[b`YQaZF] \`RHP] `YX Novartis Zba UT_W_a^S`ba VN\P
MP[^F] L H_[YQaF] V^ WTL[Y \^@b\VR Zba MabEO]^ab. 4 ̂ `ba-
[Sb NH^a UW_\`Y[S=^a W^[SW_U 35 \UTTRQ_UX b\K^]F], _a
_W_S_a M[b\`Y[a_W_a_G]`ba \^ W_TTO H[R]ab ]_\LVb`b (Zb`O
ZG[a_ TRQ_). B]M^aZ`aZO b]bEN[_UV^ `_ Mab@L`Y, `Y ]R\_
<T`\HOaV^[, ̀ Y \ZTL[U]\Y Zb`O WTOZbX, ̀ _] Zb[ZS]_ ̀ _U Vb-
\`_G, `Y KbTb\\baVSb Zba MaOE_[b OTTb \WO]ab ]_\LVb`b.

8-V. KZ@W\0V KLPPEIFY RU;XY8Y 

B=OT^a)Y
bZ[bSbX E`F-
H^abX Zba W^S]bX

3^SP\Y 
WbaMaZLX 
K]Y\aVR`Y`bX

5b`bW_TNVY\Y
AIDS, ET_]_\SbX
Zba OTTP] 
b\K^]^aF]

>UV@_TL
\`_UX >`RH_UX
 aTa^`SbX

KZ@W\0V KLPPEIFY RU;XY8Y
9a >GTT_Q_a <\K^]F] PX ^ZW[R\PW_a `P] b\K^]F] Zba
`P] MaZbaPVO`P] ̀ _UX Ma^K]FX, ̂ Wa:Y`_G] ]b bW_Z`L\_U]
^Wa[[_L Zba EP]L, Y _W_Sb Kb bZ_GQ^`ba, bE’ ^]RX bWR
`aX <[HNX Zba bE’ ^`N[_U bWR `Y] Z_a]L Q]FVY Zba bWR
RT_UX `_UX b\K^]^SX. 
9 \`RH_X ̀ _UX ̂ S]ba ]b ̂ =b\EbTS\_U] R\_ ̀ _ MU]b`R] Zb-
TG`^[^X \U]KLZ^X b]`aV^`FWa\YX ̀ P] b\K^]F], ̂ S`^ bU`NX
bE_[_G] W[R\@b\Y \^ Eb[VbZ^U`aZL bQPQL, \^ _[Qb-
]PVN]b ZN]`[b b]bE_[OX Zba \^ ^=^aMaZ^UVN]_UX Qab-
`[_GX, ̂ S`^ bWTFX W[R\@b\Y \`Y] WTY[_ER[Y\Y Zba \`Y]
Z_a]P]aZ__aZ_]_VaZL UW_\`L[a=Y.

(]P[S:^`^ R`a;

5bTL C[bZ`aZL

G]YXPP]<\T@ XTUZW]ZXJ] XYVQDWFUVS 
I\] ZV KTP@WLYUV B]ZA GPAT]S
Cb[OM^aQVb bW_`^T^S Y UW_\`L[a=Y `YX \U]`_]a\VN]YX
W[_\WOK^abX `YX 9V_\W_]MSbX <`RVP] V^ >ZTL[U]\Y
5b`O CTOZbX, `P] `_WaZF] >UTTRQP] <\K^]F] Zba `YX
`_WaZLX bU`_Ma_SZY\YX Qab `Y] ^Uba\KY`_W_SY\Y `P] BT-
TL]P] W_Ta`F] \H^`aZO V^ `Y >ZTL[U]\Y 5b`O CTOZbX.

/_ Z^]`[aZR VL]UVb `YX ^Z\`[b`^SbX L`b] «�[1QX ZVY
XPNJ<]. 9\] YD] XN[4@ 0XT\YA. 9]$J N\[ <LY]Z[J». 4
^Z\`[b`^Sb MaL[ZY\^ 2 VL]^X (9Z`F@[a_X-+_NV@[a_X
2011) Zba UT_W_aLKYZ^ \^ 4 WRT^aX, `Y] <KL]b, `b 8PO]-
]a]b, ̀ Y %O[a\b Zba ̀ Y] CO`[b, UWR ̀ Y] baQSMb ̀ _U ,W_U[-
Q^S_U ,Q^SbX & 5_a]P]aZLX <TTYT^QQGYX.

>`_ WTbS\a_ Ma^=bQPQLX `YX ^Z\`[b`^SbX, UWL[=b] ^]Y-
V^[P`aZNX 4V^[SM^X Qab `_ Z_a]R, ^aMaZO W^[SW`^[b ^]Y-
VN[P\YX V^ \H^`aZR N]`UW_ UTaZR Zba V^`OM_\Y ^aMaZ_G
Z_a]P]aZ_G VY]GVb`_X, `R\_ bWR `_UX `_WaZ_GX [bMa_-
EP]aZ_GX, R\_ Zba bWR `_UX `_WaZ_GX Zba Wb]^TTbMaZLX
^V@NT^abX `YT^_W`aZ_GX \`bKV_GX.



OTUZW]ZXJ] XYVQDWFUVS
I\] Z] <\T]\8Q]Z] ZFY
B]WT\Y[N];8Y
/Y] /[S`Y 29 3b	_U 2012, Wb[_U-
\aO\`YZ^ bWR ̀ _] >GTT_Q_ 5b[Za]_-
WbKF], BK^T_]`F], #STP] Zba
8b`[F] (5.B.#.8.), Y ^Z\`[b`^Sb ^]Y-
VN[P\YX Qab `b MaZbaFVb`b `P]

Zb[Za]_WbKF], W_U W[bQVb`_W_aLKYZ^ V^ `Y] ^UQ^]aZL
H_[YQSb `_U /VLVb`_X 9QZ_T_QSbX `YX Novartis.

4 ^Z\`[b`^Sb, V^ `_] `S`T_ «7MBRM29R 9H=!», W^[a^-
TOV@b]^ Vab \^a[O bWR ^WaZ_a]P]abZNX ^]N[Q^a^X� ^]YVN-
[P\YX Qab ̀ Y] W[_\NQQa\Y ̀ _U Z_a]_G \`_UX HF[_UX ̀ P]
]_\_Z_V^SP] Zba `P] Eb[VbZ^SP], bTTO Zba VN\P MabMa-
Z`G_U Zba 3.3.B.

>Z_WRX `YX ^Z\`[b`^SbX L`b] Y b]b:L`Y\Y, Zb`bQ[bEL
Zba� ZPMaZ_W_SY\Y RTP] `P] MaZbaPVO`P] `P] Zb[Za]_-
WbKF], RWPX bU`O bW_[[N_U] bWR ]RV_UX, ^QZUZTS_UX
Zba [UKVa\`aZNX Mab`O=^aX, N`\a F\`^ _ ZOK^ Zb[Za]_Wb-
KLX, \^ RW_a_ \YV^S_ `YX BTTOMbX Zba b] @[S\Z^`ba, ]b
NH^a \`Y MaOK^\L `_U Vab b=aRWa\`Y WYQL NQZba[YX Zba NQ-
ZU[YX WTY[_ER[Y\YX, Y _W_Sb VW_[^S ]b `_] ZbK_MYQL-
\^a \`Y \P\`L Zba bW_`^T^\Vb`aZL Ma^ZMSZY\L `_UX.
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5bTL C[bZ`aZL

OTN]J<XLUV KLPPEIFY RU;XY8Y
Cb[OM^aQVb UW_\`L[a=YX bW_`^T^S Y H_[YQSb BZWbaM^U`a-
Z_G C[_Q[OVVb`_X `_ _W_S_ bW^UKG]^`ba \^ 3Y 5^[M_-
\Z_WaZ_GX 9[Qb]a\V_GX (3.5.9.) ̂ K^T_] àZLX UW_\`L[a=YX
b`RVP], \`_ HF[_ `YX ,Q^SbX. /_ W[RQ[bVVb bU`R ^S]ba
`_ V_]bMaZR W_U ^S]ba W[_\b[V_\VN]_ \`aX b]OQZ^X `P]
\UQZ^Z[aVN]P] _[Qb]a\VF] \`Y] BTTOMb Zba UT_W_a^S`ba
bWR `Y] BTTY]_bV^[aZO]aZY �]P\Y. /b ^ZWbaM^U`aZO \^-
Va]O[ab =^ZS]Y\b] `_ 2010 Zba \U]^HS\`YZb] ^Wa`UHFX Zba
Zb`O `Y MaO[Z^ab `P] ^`F] 2011-2012.

/_ W[RQ[bVVb NH^a PX \`RH_ ]b \UV@OTT^a \`^]O \^ N]b
bWR `b ZG[ab :Y`LVb`b W_U b]`aV^`PWS:_U] _a \GTT_Q_a
b\K^]F] (`P] _W_SP] _a Ma_aZL\^aX Zba _a ̂ [Qb:RV^]_a Wb-
[NH_U] `aX UWY[^\S^X `_UX \^ ^K^T_]`aZL @O\Y, Zb`O
ZG[a_ TRQ_), ̀ _ _W_S_ bE_[O \`Y] ̂ ]S\HU\Y ̀ P] Q]F\^F]
`_UX b]bE_[aZO V^ KNVb`b Ma_SZY\YX, VO[Z^`a]QZ Zba ̂ Wa-
Z_a]P]SbX.

3NH[a \LV^[b, ̀ _ W[RQ[bVVb NH_U] Wb[bZ_T_UKL\^a ̂ Z-
W[R\PW_a W^[a\\R`^[P] `P] 18 E_[NP] b\K^]F]. 

5bTL C[bZ`aZL

Patient Support Program
>UH]O, TRQP bTTbQF] \`_ >G\`YVb ,Q^SbX, MY-
Va_U[Q_G]`ba MU\Z_TS^X \`_UX b\K^]^SX, aMabS-
`^[b \^ bU`_GX V^ H[R]a^X WbKL\^aX, RWPX Y
>ZTL[U]\Y Zb`O CTOZbX (>5C). 

�`\a T_aWR], Y Novartis bWR `_ 2009 VNH[a \LV^[b Wb[N-
H^a VSb \^a[O UWY[^\aF], RWPX ^ZWbSM^U\Y/^WSM^a=Y bWR
NVW^a[_ ]_\YT^U`aZR W[_\PWaZR ̀ YX ̂ ]N\aVYX K^[bW^SbX
Qab `Y] >5C \`_ _aZ^S_ W^[a@OTT_] `P] b\K^]F], bW_-
\`_TL SMS Zba `YT^EP]aZNX ZTL\^aX/UW^]KUVS\^aX Qab
\P\`L \UVVR[EP\Y Zba bW_\`_TL `_U Eb[VOZ_U Zb`’
_SZ_], V^ V_]bMaZR \Z_WR `_ RE^T_X `P] b\K^]F] V^
>5C. 9a MNZ`^X `YX UWY[^\SbX =^WN[b\b] `_UX 700.
Cb[OTTYTb, \`b WTbS\ab ̂ Uba\KY`_W_SY\YX Zba ZbTG`^[YX
^]YVN[P\YX `P] b\K^]F] V^ >5C, Y ^`ba[Sb UW_\`L[a=^
`Y] b]OW`U=Y Zba NZM_\Y N]`UWP] UTaZF] W_U ^]YV^[F-
]_U] `_UX b\K^]^SX Qab ZbKYV^[a]O :Y`LVb`b, MS]_]`OX
`_UX `bU`RH[_]b W[bZ`aZNX \UV@_UTNX Qab KNVb`b W_U
bE_[_G] ZbKYV^[a]NX \U]LK^a^X, ̂ WbQQ^TVb`aZL :PL Zba
OKTY\Y.

5bTL C[bZ`aZL

KZ@W\0V HWI]Y\UQ8Y 
>U]ba\Kb]RV^]_a ̀ Y] MG\Z_TY W^[S_M_ W_U Mab]G_U] W_T-
T_S \U]O]K[PW_a VbX, bMU]b`F]`bX ]b ZbTG)_U] bZRVb
Zba `aX @b\aZNX `_UX b]OQZ^X, Y Novartis bW_EO\a\^ ]b
\UTTN=^a, Zb`O ̀ Y] MaO[Z^ab ̀ P]  [a\`_UQN]]P], MaOE_[b
^SMY W[F`YX b]OQZYX Zba ]b `_UX `b W[_\EN[^a. 4 \UV-
V^`_HL `P] ^[Qb:_VN]P] VbX L`b] V^QOTY V^ bW_`NT^-
\Vb ]b \`Y[S=_UV^ NVW[bZ`b `_UX ^=LX _[Qb]a\V_GX:

«C85C<» �_GTbX 
V^ 6 Z_G`^X @[^EaZO Zba WbaMaZO [_GHb
«SuperMarket <TTYT^QQGYX» (<KL]b) 
V^ 2 Z_G`^X `[REaVb
«#ST_a `_U CbaMa_G» 
V^ 16 Z_G`^X V^ [_GHb Zba UW_MLVb`b
«5N]`[_ >UVWb[O\`b\YX CbaMaF] Zba 9aZ_QN]^abX» 
V^ 3 Z_G`^X WbaH]SMab
«5N]`[_ 4VN[bX `YX BaMaZLX �^[bW^U`aZLX 3_]OMbX
<U`a\`aZF]» V^ 1 Z_G`b WbaH]SMab
«/_ CN`bQVb», >GTT_Q_X (_]NP] Qab ̀ Y] ,W_\`Y[a:RV^]Y
0ab@SP\Y <`RVP] V^ +_Y`aZL ,\`N[Y\Y V^ 1.300 ^U[F

BWaWTN_], bWR MG_ WbaMaZNX Qa_[`NX \^ <KL]b Zba �^\-
\bT_]SZY, Vb:N)bV^ bWR `_UX VaZ[_GX VbX EST_UX, W_U
bW_EO\a\b] ]b Hb[S\_U] `b WbaH]SMab `_UX W[_Z^aVN]_U
]b Hb[_G] OTTb WbaMOZab, W_TTO WbaH]SMab�Zba VN\P `_U
\UTTRQ_U «<X VY] V^S]_UV^ \`b TRQab» ̀ b \`^STbV^ \`_UX
Wb[bZO`P _[Qb]a\V_GX:

«�^REaT_X» (>GTT_Q_X Qab W_TG`^Z]^X _aZ_QN]^a^X)
«9QZ_T_QaZR +_\_Z_V^S_ CbSMP]» 3. �. �b[Ma]_QaO]]Y
«#TRQb» (�^]F]bX >UTTRQ_U WbaMaF] V^ +^_WTb\Vb`a-
ZNX CbKL\^aX)
< BC< (Cb]^Wa\`YVabZR (^]aZR +_\_Z_V^S_ �^\/]SZYX)
8WW_Z[O`^a_ +_\_Z_V^S_ �^\\bT_]SZYX
C^C<(+4 (C^[aE^[^abZR Cb]^Wa\`YVabZR (^]aZR +_-
\_Z_V^S_ 4[bZT^S_U)
+YWa_`[_E^S_ 5bTTaKNbX (Qab WbaMOZab W_U M^] VW_-
[_G] ]b `b V^QbTF\_U] _a Q_]^SX `_UX Zba `b @TNW_U]
VR]_ `b >b@@b`_ZG[abZb)

5bTL C[bZ`aZL

YW_\`L[a=Y `YX _[QO]P\YX 
^ZWbaM^U`aZF] \^Va]b[SP] 
Qab W^[a\\R`^[_UX bWR 18
E_[^SX b\K^]F] 
% 'Lvartis BCLHI7FG.K IDJ LF:9J>HD KECMG8KBIGE4J
HKAGJMF=>J HIM LCL=M HBAAKIK=1MJ KECF;H>CLG 
CKFGHH;IKF>J I>J 18 3LF<>J MH6KJ4J.
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8-VI. RU5APX\] GW[ EYZFY   

3^SP\Y 
WbaMaZLX 
K]Y\aVR`Y`bX

5b`bW_TNVY\Y
AIDS, ET_]_\SbX
Zba OTTP] 
b\K^]^aF]

0ab\EOTa\Y 
W^[a@bTT_]`aZLX
@aP\aVR`Y`bX

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

RU5APX\] NW[ EYZFY
4 W[F`Y W[_`^[baR`Y`O VbX ^S]ba ]b Wb[NH_UV^ b\EbTL,
\`bK^[O U)YTLX W_aR`Y`bX EO[VbZb, Y MYVa_U[QSb Zba Y b]O-
W`U=Y `P] _W_SP] @b\S:^`ba \^ W_TU^`^SX N[^U]^X Zba ZTa]a-
ZNX V^TN`^X. 
H Novartis T^a`_U[Q^S @b\a:RV^]Y \^ N]b ^\P`^[aZR \G\`YVb
Mab\EOTa\YX W_aR`Y`bX, ̀ _ _W_S_ NH^a 3 MabE_[^`aZO ̂ WSW^Mb.
C_Ta`aZNX (Novartis Quality Commitment)

5^]`[aZNX 0abMaZb\S^X (Quality Manual Zba Global Operating
Procedures)

/_WaZNX 0abMaZb\S^X (Local Standard Operation Procedures
- SOPs)

3N\P `_U \U\`LVb`_X Mab\EOTa\YX W_aR`Y`bX Y +ovartis:

BEb[VR:^a MabMaZb\S^X \H_Tb\`aZ_G ^TNQH_U RTP] `P]
W[_$R]`P] \^ RTb `b \`OMab Wb[bQPQLX @O\^a W[_Mab-
Q[bEF]. 

0a^[^U]O RT^X `aX bW_ZTS\^aX Zba _[S:^a `aX bWba`_GV^]^X
Ma_[KP`aZNX Zba W[_TYW`aZNX ^]N[Q^a^X. 

0ab`Y[^S N]b _[Qb]PVN]_ \G\`YVb Zb`bQ[bELX, Ma^[^G]Y-
\YX Zba ^WSTU\YX Wb[bWR]P] W^Tb`F].

0ab`Y[^S N]b VYHb]a\VR Qab ̀ Y MabH^S[a\Y b]bZTL\^P] Wb[-
`SMP] bWR `Y] bQ_[O, ^ER\_] Z[aK^S b]bQZbS_.

5b`O `b N`Y 2011 Zba 2012, Y ^`ba[Sb VbX Zb`NQ[b)^ b]`S-
\`_aHb 92 Zba 342 `^H]aZO Wb[OW_]b W^Tb`F], ^]F `_ 2012
UWL[=^ VSb bWREb\Y ^K^T_]`aZLX b]OZTY\YX Wb[`SMbX
W[_$R]`_X bWR `Y] bQ_[O. 

7\]4XJW\UV ]N[;XQAZFY 
4 Novartis, V^ @O\Y \UQZ^Z[aVN]Y MabMaZb\Sb, Mab\EbTS:^a
R`a bZb`OTTYTb -L WaKb]R] bZb`OTTYTb- W[_$R]`b M^] Ma_-
H^`^G_]`ba \`Y] bQ_[O. Ca_ \UQZ^Z[aVN]b, _[S:^`ba _ `[R-
W_X EGTb=YX Zba MabH^S[a\YX `P] bW_K^VO`P] bU`F] Zba _a
^]N[Q^a^X W_U W[NW^a ]b bZ_T_UKYK_G] Qab ̀ Y] Zb`b\`[_EL
`_UX, \GVEP]b V^ `_ ^`ba[aZR Zba ]_VaZR WTbS\a_ T^a`_U[-
QSbX. >UQZ^Z[aVN]b, RTb `b bZb`OTTYTb W[_X H[L\Y bW_KN-
Vb`b Eb[VOZP] V^`bEN[_]`ba \`_ ̂ =P`^[aZR Qab Zb`b\`[_EL
V^ ZbG\Y. 4 bW_VOZ[U]\Y `P] Eb[VOZP] QS]^`ba Wb[_U\Sb
^ZW[_\FW_U `_U B.9.#.  

<WR MaOE_[^X WYQNX NH_U] ^Wa\`[N)^a \`Y] ^`ba[Sb bZb`OT-
TYTb W[_X Zb`b]OTP\Y EO[VbZb, `YX `O=YX `P] 10 `R]P]
^`Y\SPX `b `^T^U`bSb `[Sb H[R]ab, `b _W_Sb Zba NH_U] W[_-
PKYK^S Qab Zb`b\`[_EL. 

C_Ta`aZL

? Novartis D4X\ ;XUQ[;XZ@UX\ ULITXTW\QDYV G[P\-
Z\T@ N[L NXW\IWA5X\ ZV <\]<\T]UJ], Z\S LNXL;LYEZV-
ZXS, Z] XNJNX<] (T]Z]Y]PFZDS, <\]Y[QXJS TZP.) I\]
ZVY ]YATPVUV ULITXTW\QDYVS N]WZJ<]S 5]WQ]TXL-
Z\T8Y NW[ EYZFY ZVS XZ]\WJ]S, UX NXWJNZFUV N[L
T]Z]UZXJ ]Y]IT]J].
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>\Q[PEIVUV GW[ EYZFY
4 ^`ba[Sb VbX \U]_VaT^S V^ `Y] ZU@N[]Y\Y Zba E_[^SX UQ^a-
_]_VaZLX W^[SKbT)YX Qab KNVb`b T^a`_U[QaZO, MabMaZb\`aZO Zba
^U[G`^[_U ^]MabEN[_]`_X. Cb[RT_ W_U M^] ^S]ba ^U[NPX
Q]P\`R, RTb ̀ b \U]`bQ_Q[bE_GV^]b EO[VbZb ZbK_[S:_]`ba,
PX W[_X `aX `aVNX `_UX, bW_ZT^a\`aZO bWR `_ Z[O`_X. 

G]WAN[Y] GXP]Z8Y 
4 Novartis E[_]`S:^a ]b Wb[bZ_T_UK^S Zba ]b ̂ WaTG^a OV^\b ̀ b
Wb[OW_]b W_aR`Y`bX W_U ̂ ZE[O:_]`ba bWR ̀ _UX W^TO`^X ̀ YX,
VN\b bWR MaOE_[b Zb]OTab:

To /YT^EP]aZR 5N]`[_
/_ 8b`[aZR /VLVb
/Y MP[^O] Q[bVVL 800 11 28 111
/_ /VLVb CPTL\^P]
/_ /VLVb B=UWY[N`Y\YX W^Tb`F] 

R0\[PEIVUV ]NE ON\UZ@Q[YXS =IXJ]S 
4 ^`ba[Sb Ma^=OQ^a N[^U]^X bQ_[OX Qab ]b W[_\Ma_[S:^a `aX
b]OQZ^X Zba `aX W[_\M_ZS^X `P] 5_a]P]aZF] `YX B`bS[P],
^]F Wb[OTTYTb b=a_W_a^S Zba `aX ZTbMaZNX N[^U]^X, RWPX
Qab Wb[OM^aQVb `Y] N[^U]b `_U >.#.B.B. �]b Z_a]R, `_U
_W_S_U `Y]  OW_)Y ^]MabEN[^`ba ]b VOK^a Y ^`ba[Sb b]bE_-
[aZO V^ `Y T^a`_U[QSb Zba `b W[_$R]`b `YX, ^S]ba bU`R `YX
^Wa\`YV_]aZLX Z_a]R`Y`bX. 

>`Y] N[^U]b `_U >.#.B.B. \UVV^`NH_U] W^[SW_U 600 ^Wa-
\`LV_]^X UQ^SbX MabER[P] ^aMaZ_`L`P] bWR Eb[VbZ^U`a-
ZNX ^`ba[S^X, _a _W_S_a ^ZE[O:_U] `_] @bKVR aZb]_W_SY\LX
`_UX \^ VSb ZTSVbZb 1-7. 

>\Q[PEIVUV GW[ EYZFY
4 `aV_TRQY\Y `P] \U]`bQ_Q[bE_GV^]P] Eb[VOZP] QS-
]^`ba ̂ = _T_ZTL[_U bWR ̀ _ 5[O`_X, V^ @O\Y ̀ _] VN\_ R[_
`P] `[aF] HbVYTR`^[P] `aVF] \`Y] B.B. (22 bWR 27
HF[^X) (+RV_X 3840/2010). <WR `Y %ab]aZL /aVL Eb[VO-
ZP] W_U MabZa]_G]`ba ̂ Z`RX ]_\_Z_V^SP], Y Eb[VbZ^U`aZL
^`ba[Sb ^a\W[O``^a `_ 67%. /_ UWRT_aW_ 33% V_a[O:^`ba
\`Y] ^E_Mab\`aZL bTU\SMb (Eb[VbZNVW_[_a, #b[VbZ_-
W_a_S) Zba \`_ Z[O`_X VN\P `YX ^S\W[b=YX `_U #.C.<. Zba
`YX ̂ Wa\`[_ELX (rebate) ̂ WS ̀ YX ZbKb[LX ̀ aVLX \`b b\Eb-
Ta\`aZO `bV^Sb Zba bWRM_\YX #.C.<.

(]P[S:^`^ R`a;
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G]WAN[Y] GXP]Z8Y

+2JL?L CMFMC;J>J (MFG6A;@)

80% `P] BWa\`YVR]P]
,Q ŜbX b=a_T_Q_G] `Y] Novartis
«^=ba[^ àZO» 
�L CLHLHI; I>J ,CGHIDA;J>J #:K=M@ CLB 
8D?4JLBJ MC;?BIM GEMJLCLGDA<JLG MC; IDJ 
Novartis <3IMHK IL 80%.

B]Z]IIXPJXS 
4 ^`ba[Sb VW_[^S ]b M^H`^S Zb`bQQ^TS^X bWR \^a[O WYQF],
RWPX ^S]ba:

E.O.#. 
>.#.B.B.
,W_U[Q^S_ ,Q^SbX
0aZb\`aZNX Zb`bQQ^TS^X
�VaT_ Novartis

�b W[NW^a ]b \YV^aPK^S R`a, `Y] W^[S_M_ 2011-2012 Y ^`ba[Sb
M^] MNH`YZ^ Zb]N]b W[R\`aV_ bWR `_] B.9.#.
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'W@UV GEWFY
BWaMSP=L VbX ^S]ba ]b ZO]_UV^ T^T_Qa\VN]Y H[L\Y `P] EU-
\aZF] WR[P] Zba ]b ^TbHa\`_W_a_GV^ `aX W^[a@bTT_]`aZNX
^WaW`F\^aX RTP] `P] M[b\`Y[a_`L`P] VbX, ZbKFX Zba `_U
ZGZT_U :PLX `P] W[_$R]`P] VbX.�4 Novartis M^] MabKN`^a
V_]OM^X Wb[bQPQLX \`Y] BTTOMb Zba PX ^Z `_G`_U Y ^WS-
M[b\Y W_U NH^a \`_ W^[a@OTT_] bE_[O ZU[SPX \`aX M[b-
\`Y[aR`Y`^X ̀ P] ̂ [Qb:_VN]P] ̀ YX \`b Q[bE^Sb ̀ YX ̂ `ba[SbX
Zba \`Y V^`bE_[O `P] ^[Qb:_VN]P] Zba `P] W[_$R]`P] `YX. 

>`Y Novartis Hellas b]bZUZTF]_UV^ Hb[`S, VWb`b[S^X Zba V^-
TO]ab ^Z`UWP`F] bWR `b Q[bE^Sb VbX.

>UVV^`NH_UV^ ^]^[QO \`Y] W[_\WOK^ab b]bZGZTP\YX \U-
\Z^Ub\aF] MS]_]`bX ZOK^ H[R]_ WO]P bWR s60.000 \`Y]
B`ba[Sb <=a_W_SY\YX <]bZGZTP\YX.

9 5FMaZbX >UVW^[aE_[OX /[S`P] `YX Novartis W^[aQ[OE^a
`aX UW_H[^F\^aX ̀ P] ̂ =P`^[aZF] \U]^[Qb`F] Zb`O ̀ Y MaO[-
Z^ab `YX Wb[bQPQLX `P] W[_$R]`P] VbX. 

GW8ZXS �PXS 
4 ^`ba[Sb b]bQ]P[S:^a R`a _a EU\aZ_S WR[_a M^] ^S]ba b]^-
=O]`TY`_a. 3N\b \`o 2012, Y b]OTU\Y `P] @b\aZF] W[F`P]
UTF] Qab ̀ Y] Wb[b\Z^UL Zba Ma_HN`^U\Y \`Y] bQ_[O 29 ̂ Zb-
`_VVU[SP] \U\Z^Ub\aF] Novartis (\^ \HN\Y V^ 32 ^Zb`_V-
VU[SP] \U\Z^Ub\S^X `_ 2011), Wb[_U\aO:^`ba Wb[bZO`P.
Cb[OTTYTb, Zb`O `b N`Y 2011 Zba 2012, H[Y\aV_W_aLKYZb]
b]`S\`_aHb 2.040.000 Zba 2.150.000 \^TSM^X <4 EP`_`UWaZ_G
Hb[`a_G \`b Q[bE^Sb `YX ^`ba[SbX.

B]Y[Y\UQES REACH
/_ 2007, _ Zb]_]a\VRX REACH ̀ YX BU[PWb$ZLX �]P\YX \H^-
`aZO V^ `aX HYVaZNX _U\S^X Zba `Y] b\EbTL H[L\Y `_UX, ^a\L-
QbQ^ ]N^X UW_H[^F\^aX. �T_a _a W[_VYK^U`NX VbX W_U
_E^ST_U] ]b bZ_T_UK_G] ̀ _] Wb[bWO]P Zb]_]a\VR, ̀ _] ̂ Eb[-
VR:_U]. 

8-VII. 'W@UV GW8ZFY =P8Y 

0ab\EOTa\Y 
W^[a@bTT_]`aZLX
@aP\aVR`Y`bX

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

=3MBH 2010 2011 2012

 b[`S (kgr) 434.440 427.730 371.400
CTb\`aZO (kgr) 296.640 316.920 282.200

<T_UVS]a_ (kgr) 60.030 51.530 45.980

(UbTS (kgr) 158.110 160.790 127.990

HLUJXS X\<\T[1 XY<\]5DW[YZ[S 
4 ^`ba[Sb VbX b]bQ]P[S:^a R`a _a Zb`b]bTP`NX, _a W^TO-
`^X, _a ZU@^[]L\^aX Zba _a VY ZU@^[]Y`aZNX _[Qb]F\^aX
NH_U] RT_ Zba W^[a\\R`^[^X ^[P`L\^aX Qab `Y H[L\Y
UTaZF] RWPX `_ bisphenol < (BPA), `_ Bis2-ethyl-
hexylphthalate (DEHP) Zba Y V^TbVS]Y. 4 Wb[_U\Sb aH]F]
bU`F] Zba OTTP] HYVaZF] _U\aF] \`b W[_$R]`b Zba \`aX
\U\Z^Ub\S^X VW_[^S ]b MYVa_U[QL\^a b]Y\UHS^X Qab `Y]
b\EOT^ab ̀ P] W[_$R]`P], ZbKFX ̂ WS\YX Zba Qab ̀ Y] UQ^Sb
`_U W^[a@OTT_]`_X. 
�H]Y HYVaZF] _U\aF], W_U W^[aNH_]`ba \^ Eb[VbZ^U`aZO
W[_$R]`b, NH_U] b]aH]^UK^S \^ _[a\VN]b ]^[O \`_ ^=P-
`^[aZR Zba K^P[_G]`ba R`a NH_U] W[_ZG)^a bWR bWR[[a)Y
bH[Y\aV_W_SY`P] Eb[VOZP]. Cb[RT_ W_U Wb[RV_a^X
V^`[L\^aX M^] NH_U] (bWR R\_ Q]P[S:_UV^) QS]^a \`Y]
BTTOMb, Y WaKb]R`Y`b Wb[RV_ab SH]Y ]b UWO[H_U] Zba \^
]^[O \`Y] BTTOMb ^S]ba UWb[Z`L. 

�NVb W[_@TYVb`a\V_G
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4 ^`ba[Sb VbX bZ_T_UK^S bU\`Y[_GX Zb]R]^X MaOK^\YX bH[Y-
\aV_W_SY`P] L TYQVN]P] Eb[VOZP] Zba W[F`P] UTF]. 4 _[KL
MaOK^\Y `P] bW_K^VO`P] bU`F] bW_`^T^S ZbK_[a\`aZR Wb[O-
Q_]`b Qab `Y] W[_\`b\Sb `_U UM[_ER[_U _[S:_]`b bWR ^]M^-
HRV^]Y ^WaVRTU]\Y bWR SH]Y _U\aF], ^]F \UQH[R]PX
\U]^a\EN[^a \`Y] Wb[^VWRMa\Y ̀ YX WaKb]LX Zb`OH[Y\YX bZb-
`OTTYTP] Eb[VOZP]. 5b`O `b N`Y 2011 Zba 2012, Zb`b\`[O-
EYZb] V^ _[K_T_QaZR `[RW_ 65,4 tn Zba 2,68 tn Eb[VOZP] Zba
W[F`P] UTF] b]`S\`_aHb (@TNW^ Zba ^]R`Y`b 8-VI).

'W@UV CXW[1 
3^ @O\Y V^TN`Y ̀ YX W^[a@bTT_]`aZLX _[QO]P\YX WWF, Y BT-
TOMb NH^a ̀ Y 2Y V^QbTG`^[Y ̂ `L\ab Zb`O Z^EbTL] Zb`b]OTP\Y
]^[_G WbQZ_\VSPX, Y _W_Sb E`O]^a `b 2.389 ZU@aZO VN`[b
]^[_G. Cb[RT_ W_U ̀ _ ]^[R M^] bW_`^T^S \YVb]`aZR \U\`b`aZR
`P] W[_$R]`P] VbX, _G`^ _a ̂ WbQQ^TVb`aZNX VbX M[b\`Y[aR`Y-
`^X W^[aTbV@O]_U] ̀ Y H[L\Y ̀ _U, ̂ ]`_G`_aX H[Y\aV_W_a^S`ba Qab
`Y] UQa^a]L ̀ P] ̂ [Qb:_VN]P] VbX. (ab ̀ _] TRQ_ bU`R, Y ̂ `ba[Sb
b]bQ]P[S:^a ̀ Y \UV@_TL ̀ YX \`_ W[R@TYVb ̀ YX T^a)UM[SbX Zba
`Y] b]`S\`_aHY ^UKG]Y ]b \UV@OT^a \`Y] OV@TU]\L `_U. 

�b W[NW^a ]b \YV^aPK^S R`a, `_ \G]_T_ `YX Zb`b]OTP\YX
]^[_G W[_N[H^`ba bWR `_ MSZ`U_ `YX B,0<C Zba `YX B,<�,
^]F VaZ[L W_\R`Y`b W_U H[Y\aV_W_a^S`ba Qab WR`a\Vb EU`F],
W[_N[H^`ba bWR Q^F`[Y\Y W_U @[S\Z^`ba \`Y] <KL]b. 4 Zb`O
Z^EbTL] Zb`b]OTP\Y ]^[_G NH^a V^aPK^S \YVb]`aZO `b `^T^U-
`bSb H[R]ab bWR 8.297 m3 `_ 2010, \^ 6.719 m3 `_ 2012 (Qab
520 O`_Vb) (W_U b]`a\`_aH^S \^ Zb`O Z^EbTL] Zb`b]OTP\Y Qab
`_ 2011 \^ 13,38 m3 Zba Qab `_ 2012 \^ 12,92 m3), bW_`NT^\Vb
W_U _E^ST^`ba ZU[SPX \`Y] _[K_T_QaZL H[L\Y `_U ]^[_G Qab
O[M^U\Y Zba \`Y] bW_`[_WL Mab[[_F]. 

GW[UZ]UJ] %\[N[\T\PEZVZ]S 
/aX `^T^U`bS^X M^Zb^`S^X, W^[SW_U 60% `P] _aZ_\U\`YVO`P]
`_U WTb]L`Y NH_U] Mab`b[bHK^S bWR `aX b]K[FWa]^X M[b\`Y-
[aR`Y`^X, ̂ ]F ̀ _ 70% `P] ̂ aMF] HTP[SMbX \^ WbQZR\Vab ZTS-
VbZb ^S]ba ^S`^ bW^aT_GV^]_ ^S`^ UWR ^=bEO]a\Y. 9a WaKb]NX
V^aF\^aX `YX @a_W_aZaTR`Y`bX VW_[_G] ]b b\ZL\_U] Vb-
Z[_W[RK^\VY ^WSM[b\Y \`Y] ^WaH^S[Y\Y `YX Novartis,
ZbKFX W_\_\`R `P] \U\`b`aZF] `P] Eb[VOZP] W_U Wb[O-
Q_UV^ W[_N[H^`ba bWR EU\aZO W[_$R]`b L Wb[OQPQO `_UX. 

Cb[R`a Y ^WSM[b\Y `YX ^`ba[SbX VbX \`Y @a_W_aZaTR`Y`b
^S]ba VYM^]aZL, bE_G M^] MabKN`_UV^ Z`S[ab W_U ^WY[^O-
:_U] W^[a_HNX RAMSAR L NATURA, Y ^`ba[Sb b]bQ]P[S:^a
`Y \YVb]`aZR`Y`b `_U KNVb`_X `YX @a_W_aZaTR`Y`bX Zba Wb-
[bZ_T_UK^S `aX \H^`aZNX ^=^TS=^aX.

B]Y[Y\UZ\T@ KLQQEW5FUV 
4 ^`ba[Sb Wb[bZ_T_UK^S \U\`YVb`aZO `Y] BK]aZL Zba 5_a]_-
`aZL W^[a@bTT_]`aZL ]_V_K^\Sb Zba \UVV_[EF]^`ba V^ RT^X
`aX ]_VaZNX Zba Zb]_]a\`aZNX bWba`L\^aX. <W_`NT^\Vb ̀ YX W[b-
Z`aZLX bU`LX ^S]ba R`a Zba `Y] W^[S_M_ 2011-2012 M^] Wb[_U-
\aO\`YZ^ ZbVSb Zb`bQQ^TSb Zba M^] ^Wa@TLKYZ^ \`Y] ^`ba[Sb
Zb]N]b W[R\`aV_ Qab W^[a@bTT_]`aZO KNVb`b. 
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K]Z]YAPFUV CXW[1

KMIMJ9?>HD JKFL2 MJ9 KF:M(;AKJL (m3/ca)
�MIMJ9?>HD JKFL2 (KEMILJI98K@ m3)

3,7% V ŜP\Y Zb`O Z^EbTL]
Zb`b]OTP\YX ]^[_G
% 'Lvartis AK=>HK IDJ EMI9 EK3M?7J EMIMJ9?>HD
JKFL2 IM IK?KBIM=M 1F;JGM, MC; 13,4 m3 IL 2011, 
HK 12,9 m3 IL 2012, ?;:> ID@ LF6L?L:GE7@ 1F7HD@
ILB JKFL2 :GM IDJ 9F8KBHD EMG ID@ MCLIFLC7@
8GMFFL4J.
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B]Z]YAPFUV OYDWIX\]S

KMIMJ9?>HD KJ<F:KGM@ MJ9 KF:M(;AKJL (MJ/ca)
�MIMJ9?>HD KJ<F:KGM@ MJ9 KCG39JKGM (KJ/m2)
�MIMJ9?>HD KJ<F:KGM@ (GJ)
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2.283,9

2.221,2

1.666,5

1.567,8

678,7

681,5

709,2

692,9

OTN[QNDS 7\[0X\<J[L Z[L �Y;W]T]

Scope 1 CO2e (tn)
Scope 2 CO2e (tn)

B]Z]YAPFUV XYDWIX\]S 
/_ KNVb `YX 5TaVb`aZLX <TTbQLX bWb\H_T^S `Y] ^`ba[Sb VbX
`R\_ Qab TRQ_UX UW^UKU]R`Y`bX, R\_ Zba Qab ̂ WaH^a[YVb`aZ_GX
TRQ_UX. 9a WaKb]NX ^WaW`F\^aX bWR `aX 5TaVb`aZNX <TTbQNX
VW_[_G] ]b b\ZL\_U] VbZ[_W[RK^\VY ^WSM[b\Y \`Y] ^Wa-
H^S[Y\Y ̀ YX Novartis, ZbKFX \YVb]`aZR W_\_\`R ̀ P] \U\`b`a-
ZF] `P] W[_$R]`P] VbX W^[aTbV@O]_U] EU\aZO W[_$R]`b L
Wb[OQPQO `_UX. H ^]N[Q^ab W_U Zb`b]bTF]^a Y ^`ba[Sb W[_-
N[H^`ba bWR YT^Z`[aZR [^GVb W_U W[_VYK^G^`ba bWR `Y 0B4,
ZbKFX _a Q^]]L`[a^X W_U @[S\Z_]`ba ̂ QZb`^\`YVN]^X \`b Z`L-
[ab H[Y\aV_W_a_G]`ba VR]_ \^ W^[SW`P\Y MabZ_WLX [^GVb`_X.
/_ 2012, Y Zb`b]OTP\Y ^]N[Q^abX NE`b\^ `b 3.407,04 GJ.

OTN[QNDS 7\[0X\<J[L Z[L �Y;W]T]
9a \U]_TaZNX ^ZW_VWNX a\_MG]bV_U Ma_=^aMS_U `_U O]K[bZb
(eCO2) bWR `Y T^a`_U[QSb `YX Novartis, Qab `_ 2012, NE`b\b]
`_UX 2.993 tn, bWR `_UX _W_S_UX `_ 23,7% `_U \U]RT_U _E^S-
T^`ba \^ NVV^\^X ^ZW_VWNX bWR `Y] Wb[bQPQL YT^Z`[aZLX
^]N[Q^abX Zba `_ 76,3% bWR `Y] Zb`b]OTP\Y ZbU\SVP] `P]
W^[SW_U 550 bU`_Za]L`P] `_U \`RT_U VbX. 

BaMaZO Qab ̀ _ KNVb ̀ YX V^`bE_[OX Y ̂ `ba[Sb VbX ̂ \ àO: â \`_ ]b:

3^aF]^a ̀ aX ̂ ZW_VWNX [GWP], H[Y\aV_W_aF]`bX U@[aMaZO bU-
`_ZS]Y`b Zba bU`_ZS]Y`b HbVYTF] ^ZW_VWF].

0S]^a \UV@_UTNX «_aZ_T_QaZLX» _MLQY\YX Zba _[K_T_QaZLX
MabH^S[a\YX `YX ^]N[Q^abX.

8-VIII. BP\Q]Z\TDS RPP]IDS 

0ab\EOTa\Y 
W^[a@bTT_]`aZLX
@aP\aVR`Y`bX

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

* 0^SZ`^X V^`b`[_WLX YT^Z`[aZLX ^]N[Q^abX \^ tn CO2e/GJ: 0,11 Qab %aQ]S`Y
Zba 0,055 Qab #U\aZR <N[a_.

3,1% bG=Y\Y ^ZW_VWF] 
Ma_= âMS_U `_U O]K[bZb
�L 2012, LG HBJL?GE<@ KECLAC<@ GHL82JMALB 
8GL.KG8=LB ILB 9J6FMEM (eCO2) MC; ID ?KGILBF:=M
ID@ 'Lvartis MB.76DEMJ EMI9 3,1%.

>`RH_X

C] X5]WQEU[LQX T]QNAY\] XL]\U;VZ[N[JVUVS ZFY
XWI]$[QDYFY UX ;DQ]Z] NW[UZ]UJ]S NXW\&APP[YZ[S.
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8-IX. =N[UZ@W\0V OWI]$[QDYFY 

BWS`^U=Y 
W[P`_@OKVabX
^ZWbSM^U\YX 
Qab RT_UX `_UX
b]K[FW_UX

C[_FKY\Y 
a\R`Y`bX MG_
EGTP]

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

=IXJ] T]\ RU5APX\]  
<W`R bW_`NT^\Vb `YX VbZ[_H[R]abX Zba \UTT_QaZLX W[_\WO-
K^abX W_U Zb`b@OTT^a Y ^`ba[Sb Zba _a ^[Qb:RV^]_S `YX \`_]
`_VNb `YX UQ^SbX Zba `YX b\EOT^abX ^S]ba _a aMabS`^[b HbVYT_S
M^SZ`^X ^[Qb`aZF] b`UHYVO`P]. /b ZG[ab VN`[b W_U TbV@O]^a
Y ̂ `ba[Sb, W[_Z^aVN]_U ]b W^`GH^a ̀ _] Wb[bWO]P \Z_WR, ̂ S]ba:

,T_W_a^S \^a[O W[_Q[bVVO`P] RWPX ^V@_Tab\V_GX, ab`[aZL
Wb[bZ_T_GKY\Y ^[Qb:_VN]P] Z`T.

5O]^a \U\`YVb`aZNX V^`[L\^aX \`Y] W_aR`Y`b `_U bN[b, \`_
^WSW^M_ K_[G@_U Zba \`Y] Zb`bTTYTR`Y`b ̀ _U EP`a\V_G \`aX
^QZb`b\`O\^aX `YX

0a^=OQ^a b=a_T_QL\^aX ̂ WaZa]MU]R`Y`bX \^ KNVb`b UQ^SbX Zba
b\EOT^abX MG_ E_[NX `_] H[R]_

<WbQ_[^G^a `Y] ^S\_M_ _HYVO`P], W_U M^] b]LZ_U] \^
UWbTTLT_UX L \`Y] ^`ba[Sb, \`aX ^QZb`b\`O\^aX `YX. >`Y] ^S-
\_M_ Zb`bQ[OE_]`ba ̀ b \`_aH^Sb ̀ _U ̂ Wa\ZNW`Y Zba ̀ _U MSM^-
`ba VbQ]Y`aZL ZO[`b ^a\RM_U.

0a^=OQ^a b\ZL\^aX ̂ ZZN]P\YX Z`Y[SP] ̀ _UTOHa\`_] VSb E_[O
`_ H[R]_

0a^=OQ_]`ba BWaK^P[L\^aX `[^aX E_[NX `_ H[R]_ bWR ^=P-
`^[aZR E_[Nb

8MabS`^[b \YVb]`aZR ^S]ba R`a, `Y] W^[S_M_ 2011-2012 RHa VR]_
M^] UWL[=^ Zb]N]b Kb]b`YER[_ b`GHYVb \`Y Novartis, bTTO Wb-
[_U\aO\`YZ^ VRTaX N]b b`GHYVb V^ bW_U\Sb bWR `Y] ^[Qb\Sb.
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=IXJ] & RU5APX\] UZVY OWI]UJ]
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>`RH_X

C] ]Y];XFWV;XJ V R0\[PEIVUV ON\T\Y<LYEZVZ]S UX
;DQ]Z] GXW\&APP[YZ[S, =IXJ]S T]\ RU5APX\]S.
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+DUX\S OWI]UJ]S 
4 Novartis bWb\H_T^S \U]_TaZO 571 ^[Qb:RV^]_UX \`Y] BTTOMb V^ `Y] Zb`b]_VL \`aX 31/12/2012 ]b Wb[_U\aO:^`ba Wb[bZO`P:

4 Novartis, bZRVY Zba \`aX \YV^[a]NX b@N@ba^X YVN[^X, NH^a ̂ Wa`GH^a ̀ b ̀ ^T^U`bSb H[R]ab ]b Z[b`L\^a \H^`aZO \`bK^[R ̀ _] b[aKVR
`P] ^[Qb:_VN]P] W_U bWb\H_T_G]`ba \`Y] ^`ba[Sb: 
/_ \U]_TaZR W_\_\`R ̀ P] ̂ [Qb:_VN]P] W_U bW_HP[_G] bWR ̀ Y] ̂ `ba[Sb @[S\Z^`ba \`_ 11,5% ̀ _U \U]RT_U ̀ P] ̂ [Qb:_VN]P]. 
9 VN\_X H[R]_X Wb[bV_]LX `P] ^[Qb:_VN]P] \`Y] ^`ba[Sb E`O]^a `b 4,8 H[R]ab. 
O VN\_X R[_X YTaZSbX `P] ^[Qb:_VN]P] ^S]ba `b 37,6 H[R]ab. 
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>`RH_X

C] <\]ZVWV;XJ V [\TX\[;XP@S ]N[48WVUV ZFY XWI]-
$[QDYFY TAZF ]NE Z[ 6% T]\ ZFY YDFY XWI]$[QDYFY
TAZF ]NE Z[ 7%.

+OK? 7MO=+=C>OK G:H�K>R9OCHM O:/R�H9OCHM K=CH3H

B[Qb:RV^]_a (b[aKVRX) 13 131 427 571

>=GHK RGRK'H3?K?K RH:MK>H= H:MK9OCH= G3?:H=K 9O:MB?K

B[Qb:RV^]_a (b[aKVRX) 568 3 568 3

?3MBMR <25 26-35 36-45 >45

B[Qb:RV^]_a (b[aKVRX) 0 (0%) 233 (40,8%) 269 (47,1%) 69 (12,1%)

)=3H /=CRMBOK RC>:OK

B[Qb:RV^]_a (b[aKVRX) 282 (49,4%) 289 (50,6%)

BR>?/H:MOK R33H7RGHM OM7MBOK RCR/BOK-R9OR

B[Qb:RV^]_a (b[aKVRX) 5 0

'2:HK O:/RKMRK /:R)OMR G23?KOMK

B[Qb:RV^]_a (b[aKVRX) 284 287

9H:)2>MBH OGMGO7H 7?9H>MBH /=9CRKMH- 3=BOMH

B[Qb:RV^]_a (b[aKVRX) 0 83

RGH'2:?KOMK GR:RM>?KOMK RGH3=KOMK

B[Qb:RV^]_a (%) 5,95% 9,10%

7MR:BOMR K=CO:/RKMRK <5 ':HCMR 5-10 ':HCMR

B[Qb:RV^]_a (%) 55,7% 28%

GRCOGMK>?9MRB?K OBGRM7O=K?K

488

R33R

2,10%

>10 ':HCMR

16,3%

-LHLHI; MCL1>F7HK>J JKLCFLH?D36<JI>J KF:M(LA<J>J (%)
-LHLHI; MCL1>F7HK>J :BJMGE4J (%)
-LHLHI; MCL1>F7HK>J HBJL?GE9 (%)
*FG6A;@ KF:M(LA<J>J (MFG6A;@)

G]\<\T@ XWI]UJ]
4 ^`ba[Sb VbX bZ_T_UK^S \`Y] W[O=Y `aX Ma^K]FX b]bQ]P[a-
\VN]^X <[HNX <]K[PWS]P] 0aZbaPVO`P] (RWPX W^[aTbV@O-
]_]`ba \`Y 0a^K]L 0abZL[U=Y Qab ̀ b <]K[FWa]b 0aZbaFVb`b ̀ _U
9.4.B. Zba \`aX MNZb <[HNX `_U 9aZ_UV^]aZ_G >UVEF]_U `_U
9.4.B.), W_U _ �VaT_X NH^a W[_\UW_Q[O)^a bWR `_ 2000. 
>`_ WTbS\a_ bU`R Y ^`ba[Sb M^] bWb\H_T^S WbaMaO Qab ^[Qb\Sb
ZO`P ̀ _U ]_VSV_U _[S_U YTaZSbX, M^] ̂ Eb[VR:^a W[bZ`aZNX Zb-
`b]bQZb\`aZLX ^[Qb\SbX Zba M^] b]NH^`ba bWR \U]^[QO`^X
W[bZ`aZNX Zb`b]bQZb\`aZLX ^[Qb\SbX. Cb[OTTYTb, bWR b]O-
TU\Y W_U NH^a QS]^a, M^] NH_U] b]bQ]P[a\`^S M[b\`Y[aR`Y`^X
`YX ^`ba[SbX W_U ^]NH_U] \YVb]`aZR ZS]MU]_ ^VEO]a\YX W^[a-
\`b`aZF] ̂ =b]bQZb\`aZLX, UW_H[^P`aZLX L WbaMaZLX ̂ [Qb\SbX.
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MUEZ\QV ]YZ\QXZ8N\UV 
C_Ta`aZL VbX ^S]ba ]b VY] ZO]_UV^ MabZ[S\^aX \`_ HF[_ ^[Qb-
\SbX (W.H. TRQP EUTLX, W_Ta`aZF] W^W_aKL\^P], K[Y\Z^GVb-
`_X, Zb`bQPQLX, \^=_UbTaZ_G W[_\b]b`_Ta\V_G, YTaZSbX,
^aMaZF] b]bQZF], EGT_U), \^ _W_a_MLW_`^ ^[Qb\abZR KNVb
(W.H. W[_bQPQNX). BEb[VR:_]`bX \`Y] W[O=Y ̀ Y] W_Ta`aZL, ̀ Y]
W^[S_M_ 2011-2012 M^] Wb[_U\aO\`YZb] W^[a\`b`aZO MaOZ[a-
\YX \`_ HF[_ ^[Qb\SbX `YX ^`ba[SbX. 
8MabS`^[Y \YVb\Sb MS]^`ba \`_ \^@b\VR `YX MabE_[^`aZR`Y`bX
Zba \`Y] a\R`aVY b]`aV^`FWa\Y `P] QU]baZF]. B]M^aZ`aZR ^S]ba
R`a, `_ W_\_\`R `P] QU]baZF], `_ _W_S_ \`_ \G]_T_ `P] ^[-
Qb:_VN]P] ^S]ba 49,4%, ^S]ba W^[SW_U b]`S\`_aH_ `YX b]bT_-
QSbX \`_] WTYKU\VR `YX HF[bX. Cb[OTTYTb, M^] UWO[H_U]
bW_ZTS\^aX \`_UX Va\K_GX ̀ P] b]M[F] Zba ̀ P] QU]baZF] SMa_U
a^[b[HaZ_G ^WaWNM_U. 

KLPP[I\TDS KLQ&AUX\S 
4 Novartis \N@^`ba ̀ aX ZTbMaZNX \UV@O\ âX ̂ [Qb\SbX, ̀ aX _W_Ŝ X
Zba Zb`’ ^TOHa\`_] bZ_T_UK^S, Qab RT_UX `_UX ^[Qb:_VN]_UX
`YX. Ca_ \UQZ^Z[aVN]b, `_ 88,4% `P] ^[Qb:_VN]P] VbX bV^S-
@^`ba V^ W_\_\`R O]P `_U 110% `P] Va\KF] `YX \UTT_QaZLX
\GV@b\YX Zba VR]_ ̀ _ 11,6% V^ W_\_\`R V^`b=G 100-110%. Cb-
[OTTYTb, _ ^TOHa\`_X H[R]_X UT_W_SY\YX _[Qb]P`aZF] bT-
TbQF] \`Y] ^`ba[Sb ^S]ba _a MG_ YVN[^X.

7\T]JFQ] UZ[ KLY<\T]P\UQE
4 Novartis \N@^`ba `_ MaZbSPVb `P] ^[Qb:_VN]P] \^ \UTT_Qa-
ZNX MabW[bQVb`^G\ âX Zba \`_ \HYVb à\VR \U]MaZbTa\ àZF] _[QO-
]P]. /Y] W^[S_M_ 2011-2012 _a ^[Qb:RV^]_a \`Y Novartis M^]
W[_HF[Y\b] \  ̂ZbVSb bW^[QabZL Za]Y`_W_SY\Y L \`O\Y ̂ [Qb\SbX.
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G[U[UZE /LY]\T8Y

-LHLHI; :BJMGE4J HK J<K@ CFLH?7�KG@ (%)
-LHLHI; :BJMGE4J HK MJ4IKFD 8GLGEDIGE7 6<HD (%)
-LHLHI; :BJMGE4J HK 8GLGEDIGE<@ 6<HKG@ (%)
-LHLHI; :BJMiE4J HIL H2JL?L (%)

>`RH_X

C] XJY]\ Z[ N[U[UZE NW[UP@#XFY NAYF ]NE 50% 
ILY]JTXS, XY8 UZ\S <\[\TVZ\TDS ;DUX\S T]\ UZVY 
]Y8ZXWV <\[JTVUV Y] XJY]\ NAYF ]NE 40%.

5bTL C[bZ`aZL

ON\T[\YFYJ] QX Z[Y GWEX<W[
B]M^aZ`aZR `YX C_Ta`aZLX bVESM[_VYX ^WaZ_a]P]SbX `R\_
`P] ̂ [Qb:_VN]P] V^ ̀ Y Ma_SZY\Y, R\_ Zba ̀ P] ̂ [Qb:_VN-
]P] V^`b=G `_UX, ^S]ba R`a _ C[R^M[_X `YX ^`ba[SbX Mab-
`Y[^S blog \`_ _W_S_ VW_[_G] ]b Q[O)_U] Zba ]b
\H_TaO\_U] RT_a _a ^[Qb:RV^]_a `YX ^`ba[SbX. �logs Mab-
`Y[_G] ^WS\YX Zba W_TT_S ^[Qb:RV^]_a `YX ^`ba[SbX. 

5bTL C[bZ`aZL

Let’s talk
H W[P`_@_UTSb ‘‘Let’s talk’’ \`_H^G^a \`Y] ^]MU]OVP\Y `YX
^WaZ_a]P]SbX VN\b \`_] _[Qb]a\VR. C[RZ^a`ba Qab VSb VY]a-
bSb \U]O]`Y\Y, RW_U _ C[R^M[_X `YX Novartis Zba N]b
bZRVb VNT_X ̀ YX Ma_aZY`aZLX _VOMbX \U:Y`_G] V^ 10-12 ̂ [-
Qb:RV^]_UX, aMN^X Zba W[_@TYVb à\V_GX. 4 \UVV^`_HL ̂ S]ba
^K^T_] àZL Zba \`RH_X ̀ YX W[P`_@_UTSbX ̂ S]ba Y b]_aH`L ̂ Wa-
Z_a]P]Sb \H^`aZF] K^VO`P] W[_X @^T`SP\Y Zba bTTbQNX. 

C_Ta`aZL

GW[UFN\TA 7X<[QDY]
4 Novartis ̂ S]ba aMabS`^[b ̂ Uba\KY`_W_aYVN]Y \`_ KNVb ̀ YX
W[_\`b\SbX W[_\PWaZF] M^M_VN]P]. BaMaZR`^[b, NH^a K^-
\V_K^`L\^a \UQZ^Z[aVN]Y C_Ta`aZL W_U W^[aQ[OE^a ̀ Y Mab-
MaZb\Sb, `aX UW^UKU]R`Y`^X Zba `_] `[RW_ W_U Y ^`ba[Sb
W[_\`b`^G^a Zba ^W^=^[QO:^`ba W[_\PWaZO \`_aH^Sb `P]
^[Qb:_VN]P] \GVEP]b V^ `_UX ]RV_UX, F\`^ ]b W[bQ-
Vb`_W_aYK^S Y ^W^=^[Qb\Sb `_UX Zb`O `[RW_ b\EbTL Zba
^VWa\`^U`aZR. 4 Novartis, `b \`^TNHY Zba _a \U]^[QO`^X
`YX NH_U] M^\V^UK^S, V^`b=G OTTP], Qab `b  bZRT_UKb:

Nb ^S]ba \G]]_V^X _a `UW_W_aYVN]^X MabMaZb\S^X T^a-
`_U[QSbX `_UX, W_U MaNW_U] `Y \UTT_QL Zba ^W^=^[Qb-
\Sb W[_\PWaZF] WTY[_E_[aF] Zba ]b ^=b\EbTS:^`ba Y
b\EOT^ab `P] M^M_VN]P].

+b \UVV_[EF]_]`ba V^ RT^X `aX a\HG_U\^X ]_VaZNX Zba
Zb]_]a\`aZNX bWba`L\^aX W_U bE_[_G] ̀ Y] ̂ W^=^[Qb\Sb
W[_\PWaZF] WTY[_E_[aF].

+b \UTTNQ_U] W[_\PWaZNX WTY[_E_[S^X V^ ]RVaVb Zba
MSZbab VN\b Zba ]b ^W^=^[QO:_]`ba W[_\PWaZNX WTY[_-
E_[S^X Zb`O ̀ [RW_ \GVEP]_ V^ ̀ _ \Z_WR Qab ̀ _] _W_S_
\UTTNHKYZb].

�W_U bWba`^S`ba bWR `_ ]RV_, Zba \GVEP]b V^ `aX `_Wa-
ZNX bWba`L\^aX, ]b ^]YV^[F]_U] `b O`_Vb R`b] \UTTN-
Q_]`ba W[_\PWaZNX `_UX WTY[_E_[S^X. 

�W_U bWba`^S`ba bWR `_UX Zb]_]a\`aZ_GX ]RV_UX, L `aX
Zb`^UKU]`L[a^X Q[bVVNX, ]b TbV@O]_U] ̀ Y] W[_E_[aZL,
L ^O] bWba`^S`ba Q[bW`L, \UQZb`OK^\Y `P] b`RVP] Qab
`Y] ^W^=^[Qb\Sb `P] W[_\PWaZF] `_UX WTY[_E_[aF].

+b Q]P\`_W_a_G] \`Y] <[HL C[_\`b\SbX 0^M_VN]P]
`Y] W[bQVb`_W_SY\Y ^W^=^[Qb\SbX Zba RW_U bWba`^S`ba
]b TbV@O]_U] OM^ab bWR ̀ Y] <[HL Qab ̀ Y] ̂ W^=^[Qb\Sb.

+b W[_\WbK_G] ]b Wb[NH_U] \`b O`_Vb ̀ Y MU]b`R`Y`b
]b NH_U] W[R\@b\Y \`aX W[_\PWaZNX WTY[_E_[S^X W_U
`_UX bE_[_G] Zba b]OT_Qb V^ `Y] W^[SW`P\Y, ]b \UV-
V_[EF]_]`ba V^ `b ba`LVb`b ]b Ma_[KF\_U] L ]b `[_-
W_W_aL\_U] `b W[_\PWaZO \`_aH^Sb RW_U ^S]ba ^TTaWL,
b]bZ[a@L L M^] \UVV_[EF]_]`ba V^ `aX W[R`UW^X Mab-
MaZb\S^X T^a`_U[QSbX. 9a W^[a_[a\V_S VW_[^S ]b a\HG_U]
Qab ]_VaZ_GX L Zb]_]a\`aZ_GX TRQ_UX.

+b \UVV_[EF]_]`ba V^ ̀ UHR] W^[a_[a\V_GX Zba bWba`L-
\^aX W_U a\HG_U] Qab `Y Ma^K]L Mab@S@b\Y W[_\PWaZF]
WTY[_E_[aF].
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ON]IIXPQ]Z\T@ O0DP\0V
4 ̂ `ba[Sb VbX NH^a PX W[_`^[baR`Y`b ̀ Y] ZOTU)Y KN\^P] ̂ \P-
`^[aZO, UW_\`Y[S:_]`bX `b W[_\PWaZO WTO]b b]OW`U=YX `P]
^[Qb:_VN]P] Zba ̀ b ̂ `ba[aZO WTO]b MabM_HLX. <W_`NT^\Vb ̀ YX
MabMaZb\SbX bU`LX ̂ S]ba R`a, ̀ _ 2011 Zba ̀ _ 2012, ̀ _ 58% Zba 60%
b]`S\`_aHb `P] Z^]F] L ]NP] KN\^P] W_U W[_NZU)b] ZbTG-
EKYZb] bWR ^\P`^[aZ_GX UW_)YES_UX. 

Cb[OTTYTb, Y ^`ba[Sb UW_\`L[a=^ `Y] ^WbQQ^TVb`aZL ^=NTa=Y
`P] \`^T^HF] `YX \`b Z^]`[aZO Q[bE^Sb `_U _VST_U \`_ ^=P-
`^[aZR, Wb[NH_]`bX `Y] ^UZba[Sb Qab W^[ba`N[P b]OW`U=Y Zba
b]OM^a=Y ̀ P] aZb]_`L`P] ̀ _UX. 5b`O ̀ b N`Y 2011 Zba 2012, 3 Zba
4 ^[Qb:RV^]_a `YX ^`ba[SbX VbX b]`S\`_aHb, W[_LHKY\b] \`b
Z^]`[aZO Q[bE^Sb `_U 9VST_U \`Y] BT@^`Sb.

8-X. RYANZL0V OWI]$[QDYFY  

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

BWS`^U=Y 
W[P`_@OKVabX
^ZWbSM^U\YX 
Qab RT_UX `_UX
b]K[FW_UX

C[_FKY\Y 
a\R`Y`bX `P]
MG_ EGTP]

5bTL C[bZ`aZL

RYANZL0V >]PDYZFY T]\ GPAY[ 7\]<[4@S
(Talent Management System)
4 Novartis NH^a PX W[_`^[baR`Y`b `Y] b]OW`U=Y `P] b]-
K[FWP] `YX Zba `Y] ^=NTa=L `_UX. 3N\b bWR K^\V_K^`Y-
VN]^X MabMaZb\S^X (“Organizational Talent Review”,
“Talking Talent”) ^]`_WS:_]`ba Zba b]bM^aZ]G_]`ba _a `b-
Tb]`_GH_a ^[Qb:RV^]_a W_U b]bTbV@O]_U] Ma^U[UVN]b
ZbKLZ_]`b L U)YTR`^[^X KN\^aX Mab\EbTS:_]`bX N`\a ̀ Y]
b]OW`U=Y ̀ P] ̂ [Qb:_VN]P], ̀ Y] b=a_Z[b`Sb Zba ̀ Y] ̂ Wa`U-
HSb `YX Novartis. 

4 Wb[bZ_T_GKY\Y `P] M[O\^P] W_U \H^`S:_]`ba V^ `Y]
<]OW`U=Y QS]^`ba VN\P VabX YT^Z`[_]aZLX WTb`ER[VbX
(Talent Management System), W_U a\HG^a Qab RT_] `_]
�VaT_, RW_U ZOK^ ̂ [Qb:RV^]_X MYVa_U[Q^S Zba ̂ ]YV^[F-
]^a `_ W[_EST `_U \b] ]b L`b] @a_Q[bEaZR, ^]F Zb`bQ[O-
E^a EaT_M_=S^X Zba \`RH_UX, MU]b`O Zba bMG]bVb \YV^Sb
Zba `_ WTO]_ b]OW`U=YX W_U Kb bZ_T_UKL\^a W[_Z^aVN-
]_U ]b EKO\^a \`_ \`RH_ `_U. 

4 WTb`ER[Vb ^S]ba MabM[b\`aZL Zba W[R\@b\Y \`_ W^-
[a^HRV^]_ NH^a _ B[Qb:RV^]_X _ _W_S_X \UVWTY[F]^a ̀ b
Wb[bWO]P, _ C[_$\`OV^]_X _ _W_S_X `b ^WaZU[F]^a,
ZbKFX Zba Y 0a^GKU]\Y <]K[FWa]_U 0U]bVaZ_G, W[_Z^a-
VN]_U ]b b]`TL\^a WTY[_E_[S^X \H^`aZO V^ ̀ aX ̂ ZWbaM^U-
`aZNX b]OQZ^X Zba ]b UW_\`Y[S=^a `_] ^[Qb:RV^]_ R`b]
W[_ZG)^a Zb`OTTYTY ^WbQQ^TVb`aZL ^UZba[Sb, `R\_ \`Y]
`_WaZL _[QO]P\Y, R\_ Zba \`b Q[bE^Sb `_U _VST_U \`_
^=P`^[aZR. 
�b W[NW^a ]b b]bE^[K^S R`a, `Y] W^[S_M_ 2011-2012, `_
Talent Management System H[Y\aV_W_aLKYZ^ Zba bWR
`_UX ab`[aZ_GX ^Wa\ZNW`^X.
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OTN]J<XLUV T]\ RYANZL0V
�T_a _a W[_$\`OV^]_a b=a_T_Q_G]`ba Zba ̂ Wa@[b@^G_]`ba Qab ̀ _]
`[RW_ V^ ̀ _] _W_S_ b]bW`G\\_U] ̀ _UX b]K[FW_UX ̀ _UX, F\`^
]b W[_\^TZG\_UV^, ]b Mab`Y[_GV^ Zba ]b W[_OQ_UV^ `b Zb-
TG`^[b `bTN]`b.
>`Y] ^`ba[Sb W[bQVb`_W_a_G]`ba W_TTO ^\P`^[aZO W[_Q[OV-
Vb`b ^ZWbSM^U\YX Zba bU`R VbX MS]^a `Y MU]b`R`Y`b ]b Wb[N-
H_UV^ V^QOT_ b[aKVR ^ZWbaM^G\^P] V^ NVEb\Y \`_UX
^VW_[aZ_GX [RT_UX. 5b`O `Y MaO[Z^ab `_U 2012, Mab`Y[LKYZ^
\^ aMabS`^[b U)YTO ^WSW^Mb Y ^ZWbSM^U\Y, ZbKFX =^WN[b\^
`aX 55.000 F[^X, W_U b]`a\`_aH^S \^ WO]P bWR 30 F[^X ̂ ZWbS-
M^U\YX b]O ^[Qb:RV^]_. 

R0\[PEIVUV OWI]$[QDYFY
>`Y Novartis K^P[_GV^ WPX Y 0abH^S[a\Y `YX <WRM_\YX ^S]ba
N]b bWR `b \YVb]`aZR`^[b \U\`LVb`b W_U Mab\EbTS:_U] `Y]
^Wa`UHSb Zba `Y] b]OW`U=Y `R\_ `_U ^[Qb:_VN]_U, R\_ Zba `YX
^WaH^S[Y\YX VN\b \' N]b `bHNPX V^`b@bTTRV^]_ Zba N]`_]b
b]`bQP]a\`aZR ^=P`^[aZR W^[a@OTT_].

4 0abMaZb\Sb <=a_TRQY\YX bZ_T_UK^S `[Sb \`OMab: 
1. >`_H_KN`Y\Y (W^[S_M_X #^@[_Ub[S_U - 3b[`S_U)
2. <=a_TRQY\Y `YX <WRM_\YX B=bVL]_U (8_G]a_X - 8_GTa_X)
3. B`L\ab <=a_TRQY\Y ̀ YX <WRM_\YX (0^ZNV@[a_X - 8b]_UO[a_X)

4 B`L\ab <=a_TRQY\Y MS]^a `Y] ^UZba[Sb \`aX MU_ WT^U[NX ]b
\U:Y`L\_U] Zba ]b bW_`aVL\_U] ̀ Y H[_]aO W_U WN[b\^: ̀ a WLQ^
ZbTO, `a H[^aO:^`ba ]b QS]^a ZbTG`^[b, `b MU]b`O \YV^Sb W_U
^WNM^a=^ _ ̂ [Qb:RV^]_X Zba ̀ aX W^[a_HNX RW_U VW_[^S ]b b]b-
W`UHK^S W^[ba`N[P. 4 \U:L`Y\Y NH^a \`RH_ ]b b=a_T_QYK^S Y
bWRM_\Y `_U ZOK^ ^[Qb:RV^]_U \^ 2 O=_]^X:
/Y] ^WS`^U=Y `P] >`RHP] (`a NW[^W^ ]b W^`GH^a). 
/Y] ̂ WSM â=Y ̀ P] <=aF] Zba ̀ P] >UVW^[aE_[F] (WFX ̀ _ WN`UH^).

Cb[OTTYTb, NH_U] MYVa_U[QYK^S C^[aQ[bENX �N\^P] B[Qb-
\SbX Qab ̀ _ \G]_T_ ̀ P] ̂ [Qb:_VN]P], W[_Z^aVN]_U ]b ̂ S]ba =^-
ZOKb[^X _a b[V_MaR`Y`^X Zba ]b Ma^UZ_TG]^`ba Y b]`aZ^aV^]aZL
b]b\ZRWY\Y `YX ^WSM_\YX. 

BWaW[R\K^`b, Y ^`ba[Sb ^Wa@[b@^G^a `b `bTN]`b `YX ^WaM_-
`F]`bX W[_Q[OVVb`b \^ V^`bW`UHabZR ̂ WSW^M_ ZbKFX Zba ̀ Y]
^ZVOKY\Y =N]YX QTF\\bX. >UQZ^Z[aVN]b, `Y] W^[S_M_ 2011-
2012 ^WaM_`LKYZb] 5 ^[Qb:RV^]_a Qab V^`bW`UHabZO W[_-
Q[OVVb`b Zba 21 Qab VbKLVb`b =N]YX QTF\\bX (<QQTaZO).
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28,9% `P] ^[Qb:_VN]P]
^ZWbaM^G`YZb] `_ 2012
+IDJ Novartis IL 28,9% I>J KF:M(LA<J>J AM@
<?M$K A<FL@ HK KECM=8KBHD ILB?91GHILJ A=M 3LF9
A<HM HIL 2012.

GWEU;XZXS G]W[4DS 
H ̂ `ba[Sb W[_\EN[^a W[R\K^`^X Z_a]P]aZNX Wb[_HNX \^ RT_UX
`_UX ^[Qb:RV^]_UX, V^`b=G OTTP]: 

GR:H'?

8MaP`aZL b\EOT^ab :PLX & b`UHLVb`_X 
8MaP`aZL b\EOT^ab _aZ_QN]^abX
>U]`b=a_M_`aZR W[RQ[bVVb
�=_Mb CbaMaZF] >`bKVF]
CbaMaZNX Qa_[`NX 
0F[_ (OV_U
0F[_ QN]]Y\YX `NZ]P] 
�N\Y >`OKV^U\YX 
B_[`b\V_S / BZMYTF\^aX `YX ^`ba[SbX 
C[_\ZTL\^aX Qab BZMYTF\^aX
8MaP`aZR 8b`[_Eb[VbZ^U`aZR C[RQ[bVVb
E`L\a_ check up UQ^SbX
BaMaZNX `aVNX \^ UWY[^\S^X / W[_$R]`b 
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ON\&WA&XLUV OWI]$EQXYFY
9 �VaT_X W[_\WbK^S ]b ^Wa@[b@^G\^a Zba ]b MF\^a ZS]Y`[b
\`_UX ^[Qb:RV^]_UX `YX Zba `Y] T_QaZL bU`L bZ_T_UK^S Zba Y
Novartis \`Y] BTTOMb.  �`\a, ̂ `L\a_ ̂ WSM_Vb ̂ Wa@[O@^U\YX MR-
KYZ^ Zba ̀ Y] W^[S_M_ 2011-2012 \^ RT_UX ̀ _UX ̂ [Qb:RV^]_UX,
V^ @O\Y `Y] W[_\PWaZL 0abMaZb\Sb <=a_TRQY\YX. 

3^ `_] `[RW_ bU`R, Y ^`ba[Sb W[_\WbK^S ]b b]`bV^S@^a `_UX
b]K[FW_UX ̀ YX V^ b]`aZ^aV^]aZR Zba a\_[[_WYVN]_ ̀ [RW_. �b
W[NW^a ]b \YV^aPK^S R`a, ̀ _ \G\`YVb <V_a@F] ̀ YX Novartis ̂ S]ba
O[[YZ`b \U]M^M^VN]_ V^ `Y] b=a_TRQY\Y `YX b`_VaZLX bWR-
M_\YX Zba `b U)YTO bW_`^TN\Vb`b.

�WXLY] MT]Y[N[JVUVS OWI]$[QDYFY 
>`Y] WbQZR\Vab N[^U]b ^[Qb:_VN]P] `_U 2012 (Global Em-
ployee Survey), Y \UVV^`_HL `P] ^[Qb:_VN]P] `YX ^`ba[SbX
NE`b\^ \`_ 95%. /_ 2012, `b W_\_\`O aZb]_W_SY\YX \^ \Y-
Vb]`aZ_GX `_V^SX NM^a=b] @^T`SP\Y: \`_] `_VNb «0N\V^U\YX»
`P] ^[Qb:_VN]P] NE`b\^ `_ 89% (N]b]`a 82% `_ 2011), \`Y]
«0a_SZY\Y» `_ 69% (N]b]`a 52%), MYVa_U[QSb K^`aZ_G ^[Qb\ab-
Z_G ZTSVb`_X \`_ 67% (N]b]`a 38%), \`Y] bZ^[baR`Y`b Zba \UV-
VR[EP\Y \`_ 86% (N]b]`a 61%).

/_ 2012 Y ^`ba[Sb ^WNT^=^ ]b \UVV^`O\H^a \`_ MabQP]a\VR
Best Workplaces `_U _[Qb]a\V_G Great Places To Work, \`_
WTbS\a_ ̀ _U _W_S_U W[bQVb`_W_a^S`ba ̂ VWa\`^U`aZL  �[^U]b B[-
Qb:_VN]P]. B]M^aZ`aZO, _a ̂ [Qb:RV^]_a \UVEP]_G] \^ V^QOT_
W_\_\`R R`a Y ^`ba[Sb ^WaM^aZ]G^a Z_a]P]aZL ^UKG]Y (90%), R`a
T^a`_U[Q^S V^ bZ^[baR`Y`b \`aX ̂ =P`^[aZNX \U]bTTbQNX (86%),
R`a _a W[_$\`OV^]_a \N@_]`ba `Y MabE_[^`aZR`Y`b (82%) Z`T.

MU[WW[NJ] GW[UFN\T@S T]\ ON]IIXPQ]Z\T@S
�F@S
H a\_[[_WSb W[_\PWaZLX Zba ̂ WbQQ^TVb`aZLX :PLX ̂ Wa\YVO]-
KYZ^ PX N]b bWR ̀ b \YV^Sb W[_X @^T`SP\Y. (ab ̀ _ \Z_WR bU`R,
_a ZU[aR`^[^X ^]N[Q^a^X W_U ^EO[V_\^ Y ^`ba[Sb ^S]ba:

KZE4[\: 4 8\_[[_WSb C[_\PWaZLX Zba BWbQQ^TVb`aZLX �PLX
\UVW^[aTbV@O]^`ba WTN_] \`_UX \`RH_UX @O\^a `P] _W_SP]
b=a_T_Q_G]`ba ^[Qb:RV^]_a Zba Ma^UKU]`NX.
5OK^ W[_$\`OV^]_X ZbK_[S:^a 1-2 \H^`aZ_GX \`RH_UX W_U
NH_U] ]RYVb Qab ^Z^S]_] Zba `Y] _VOMb `_U/`YX. 
5OK^ ^[Qb:RV^]_X ZbK_[S:^a 1-2 W[_\PWaZ_GX \`RH_UX.

Holidays for Con ?olidays: 0S]^`ba Vab VN[b OM^ab R`b] _
^[Qb:RV^]_X NH^a ^[Qb\`^S N]b _TRZTY[_ \b@@b`_ZG[abZ_
(\^ `b=SMa, \U]b]`L\^aX, \U]NM[ab L M_UT^aO \`_ Q[bE^S_)
VN\b \`aX ^WRV^]^X 2 ^@M_VOM^X (a\HG^a Qab RTb `b \`^TNHY
`YX ^`ba[SbX, `b _W_Sb ^=ba[_G]`ba bWR `Y] UW_H[NP\Y `L[Y-
\YX `_U ]RVaV_U P[b[S_U).

Early Friday: 4 b=a_W_SY\Y `YX UWO[H_U\bX C_Ta`aZLX (bW_-
HF[Y\Y \`aX 15:00 ̀ Y] Cb[b\Z^UL) ̂ aMaZO Qab ̀ _ MaO\`YVb 8_U-
]S_U-<UQ_G\`_U (a\HG^a Qab RTb `b \`^TNHY `YX ^`ba[SbX `b
_W_Sb ^=ba[_G]`ba bWR `Y] UW_H[NP\Y `L[Y\YX `_U ]RVaV_U
P[b[S_U), V^ `Y] W[_�WRK^\Y R`a NH_U] ^Wa`^UHK^S _a ^WaH^a-
[Y\abZ_S \`RH_a, UWO[H^a \UVEP]Sb V^ `_] W[_$\`OV^]_ Zba
NH_U] \UVWTY[PK^S _a 40 ^[QO\aV^X F[^X `Y] ^@M_VOMb. 

ELDP\TZ[ FWAW\[: 0S]^`ba Y MU]b`R`Y`b \`_UX ^[Qb:_VN-
]_UX ]b W[_\N[H_]`ba \`Y] ̂ [Qb\Sb ̀ _UX V^`b=G 08:00-10:00,
b]OT_Qb V^ `aX W[_\PWaZNX `_UX UW_H[^F\^aX.

OWI]UJ] ]NE Z[ UNJZ\:9a ̂ [Qb:RV^]_a \`b Q[bE^Sb NH_U] ̀ Y
MU]b`R`Y`b ]b ^[Qb\`_G] bWR `_ \WS`a NPX Zba 4 YVN[^X `_
VL]b.

GWEU;XZXS ]WIJXS: 4 ^`ba[Sb Wb[bVN]^a ZT^a\`L `Y] Cb[b-
V_]L `P]  [a\`_UQN]]P], `Y 3^QOTY CNVW`Y Zba `_U <QS_U
C]^GVb`_X. 
�b W[NW^a ]b \YV^aPK^S R`a, `_ 2012 `_ 24% H[Y\aV_W_SY\b]
`Y] ̂ [Qb\Sb bWR ̀ _ \WS̀ a. C^[bà N[P W[R\K^`^X ̂ ]N[Q â̂ X W_U
\H^MaO\`YZb] Zba UT_W_aLKYZb] Zb`O `b N`Y 2011-2012 ^S]ba:

BWNZ`b\Y ̀ YX ̂ [Qb\SbX bWR ̀ _ \WS̀ a Qab \UQZ^Z[aVN]^X KN\ âX.

Cb[_HL UWY[^\aF] ^UZ_TSbX (ZbKb[a\`L[a_, Mab`[_E_TR-
Q_X, ^VWT_U`a\VRX `P] UWY[^\aF] `_U ^\`ab`_[S_U).

Cb[_HL ^ZW`F\^P] Qab `_UX ^[Qb:RV^]_UX \^ UWY[^\S^X
Zba Zb`b\`LVb`b.
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8-XI. =N[UZ@W\0V B[\YFYJ]S    

B=OT^a)Y
bZ[bSbX E`F-
H^abX Zba W^S]bX

BWS`^U=Y 
W[P`_@OKVabX
^ZWbSM^U\YX 
Qab RT_UX `_UX
b]K[FW_UX

3^SP\Y 
WbaMaZLX 
K]Y\aVR`Y`bX

5b`bW_TNVY\Y
AIDS, ET_]_\SbX 
Zba OTTP] 
b\K^]^aF]

>UV@_TL
\`_UX \`RH_UX
HaTa^`SbX

BWa\YVbS]^`ba Y \UV@_TL 
`P] W[_Q[bVVO`P] W_U 
^Eb[VR:_UV^ \`_UX \`RH_UX 
 aTa^`SbX `P] 4]PVN]P] BK]F].

RYANZL0V H\T[Y[QJ]S
Oa ^W^]MG\^aX `YX Novartis ^]a\HG_U] `Y] bWb\HRTY\Y \`Y] BTTOMb, bTTO Zba Q^]aZR`^[b `Y] _aZ_]_VSb Zba `Y] Z_a]P]Sb. 9a
^W^]MG\^aX `YX ^`ba[SbX bW_`^T_G] VN[_X ^]RX ^U[G`^[_U VbZ[_H[R]a_U ^W^]MU`aZ_G W[_Q[OVVb`_X bE_G, VR]_ `_ 2012,
_a ^W^]MG\^aX `YX Novartis NEKb\b] `b  s8 ^Z. Cb[OTTYTb, V^QOT_ `VLVb `_U ZGZT_U ^[Qb\aF] `YX ^`ba[SbX ^Wa\`[NE^a \`Y]
Z_a]P]Sb VN\P WTY[PVF] ER[P] (OV^\P] Zba NVV^\P]), W[_VYK^U`F], Va\K_M_\SbX, b\EbT^aF] Z`T. >^ VSb aMabS`^[b MG-
\Z_TY H[_]aO, RWPX L`b] `_ 2012, `b W_\O bU`O =^WN[b\b] `b s127 ^Zb`_VVG[ab. 

HMBHCH9MB? OGM7:RK? 2009 2010 2011 2012

BW^]MG\^aX (V^TN`^X, N[^U]b, b]OW`U=Y Z`T.) (^Zb`. s) 5,8 8,1 7,8 8,0
CTY[PVNX 3a\K_M_\SbX (V^aZ`NX bW_M_HNX) (^Zb`. s) 25,6 30,0 28,7 24,9
CTY[PVNX Qab MYVR\ab b\EOTa\Y (^Zb`. s) 5,3 5,3 6,6 6,1
CTY[PVNX Qab aMaP`aZL b\EOTa\Y Zba \U]`b=a_M_`aZR (^Zb`. s) 0,84 1,18 0,94 0,96
CTY[PVNX #R[P] (#3,, bQQ^TaR\YV_, NZ`bZ`^X ^a\E_[NX Z`T.) (^Zb`. s) 8,45 11,51 10,1 8,3
CTY[PVNX C[_VYK^U`F] (^Zb`. s) 82,58 77,77 70,5 79,0
0P[^NX, H_[YQS^X Zba UW_\`L[a=Y Z_a]P]aZF] W[_Q[bVVO`P] (^Zb`. s) 2,72 2,63 3,59 2,89

a130,2 ^Zb`. ^Wa\`[_EL W[_X `Y] Z_a]P]Sb
H Novartis MCL8=8KG AK:9?L IA7AM ILB E2E?LB KF:MHG4J ID@ HIDJ ELGJ>J=M, A<H> C?DF>A4J 
3;F>J (9AKH>J EMG <AAKH>J), CFLAD6KBI4J, AGH6L8LH=M@, MH3M?KG4J, KCKJ82HK>J :GM <FKBJM, 
CFLHIG6<AKJD M.=M CMFM:>:7@, 8>FK<@ EI?. +K A=M G8GM=IKFM 82HEL?D 1FLJG9, ;C>@ 7IMJ IL 2012, 
IM CLH9 MBI9 .KC<FMHMJ HBJL?GE9 IM A130,2 KEMILAA2FGM. 
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<=a_\YV^SP`_ ^S]ba R`a, Y ^`ba[Sb NH^a ^W^]MG\^a s52 ^Zb`_V-
VG[ab \^ \U]^[Qb\S^X V^ ^TTY]aZNX Eb[VbZ_@a_VYHb]S^X Qab
`Y] Wb[bQPQL Zba W[_FKY\Y W[_$R]`P] `YX.

a52 ^Zb`. \^ 
\U]^[Qb\Ŝ X V^ ^TTY]aZNX
Eb[VbZ_@a_VYHb]S^X
H Novartis HBJKGH<3KFK HIDJ MJ9CIB.D ID@ 
K??DJGE7@ KCG1KGFDAMIGE;IDIM@ A<HM EMG MC; 
IDJ KC<J8BHD s52 KEMILAABF=>J, IL 2012, :GM 
IDJ CMFM:>:7 EMG CFL46DHD 3MFAMEKBIGE4J 
HEKBMHA9I>J HK HBJKF:MH=M AK K??DJGE<@ 
3MFAMEL$GLAD1MJ=K@

«?QDW] O;XP[YZ\T@S B[\YFY\T@S 
GW[U5[WAS»
5OK^ H[R]_, `Y] O]_a=Y, bEa^[F]_UV^ `Y] ^WN`^a_ `YX YVN-
[bX ̀ YX SM[U\YX ̀ YX Novartis \`Y] Z_a]P]Sb, ZbKa^[F]_]`bX
WbQZ_\VSPX `Y] YVN[b bU`L PX «4VN[b BK^T_]`aZLX 5_a-
]P]aZLX C[_\E_[OX» RTP] `P] ^[Qb:_VN]P] \`Y] ^`ba[Sb
VbX W[_X `_UX \U]b]K[FW_UX VbX W_U NH_U] b]OQZY. �b
W[NW^a ]b \YV^aPK^S R`a, `b W[_Q[OVVb`b ^WaTNQ_]`ba V^`O
bWR b=a_TRQY\Y. 

5bTL C[bZ`aZL

«?QDW] O;XP[YZ\T@S B[\YFY\T@S 
GW[U5[WAS, 2011»
/Y] Cb[b\Z^UL 6 3b	_U, _a ^[Qb:RV^]_a `YX Novartis
@_LKY\b] \`Y] W[_^`_aVb\Sb `_U W[_Q[OVVb`_X ^K^-
T_]`a\V_G `P] CbQZ_\VSP] <QF]P] Special Olympics
2011 W_U W[bQVb`_W_aLKYZb] \`Y HF[b VbX.
9a 400 ^[Qb:RV^]_a `YX ^`ba[SbX @_LKY\b] \`Y] `b=a]R-
VY\Y ̀ P] \`_TF] W_U H[Y\aV_W_aLKYZb] Zb`O ̀ Y MaO[Z^ab
`P] bQF]P], \`Y MabVR[EP\Y `P] Q[bE^SP], \`Y] `b=a-
]RVY\Y ^ZWbaM^U`aZ_G UTaZ_G `_U W[_Q[OVVb`_X ^K^-
T_]`a\V_G, \`Y] `_W_KN`Y\Y ^WaMbWNMaP] \YVO]\^P],
\`_] ^=P[b$\VR `_U W^[a@OTT_]`_X HF[_U, ^]F Wb[OT-
TYTb MYVa_G[QY\b] :PQ[bEaZO N[Qb, `b _W_Sb `_W_K^-
`LKYZb] \^ MaOE_[b \YV^Sb `P] ^QZb`b\`O\^P] \`_
BTTY]aZR.
5b`O `Y MaO[Z^ab `P] ^[Qb\aF] Wb[R]`^X L`b] Zba _a
bKTY`NX `YX ^TTY]aZLX bW_\`_TLX, _a _W_S_a ^]NW]^U\b]
Zba Wb[R`[U]b] `_UX ^K^T_]`NX F\`^ ]b _T_ZTY[PK_G]
V^ ̂ Wa`UHSb RT^X _a ̂ [Qb\S^X. 4 YVN[b NZT^a\^ V^ N]b] Ea-
TaZR bQF]b W_M_\EbS[_U V^`b=G bKTY`F] Zba ̂ [Qb:_VN-
]P] \`aX ^QZb`b\`O\^aX `_U <QS_U 5_\VO, RW_U ]aZY`NX
b]bM^SHKYZb] -V^ MabE_[O )UHLX- _a bKTY`NX ̀ P] Special
Olympics Hellas. 

/Y] SMab YVN[b, 80 ^[Qb:RV^]_a `YX Novartis \`Y �^\\b-
T_]SZY, \`_ QLW^M_ 3B+T `YX WRTYX, ^SHb] `Y] ^UZba[Sb
]b \UVV^`O\H_U] \^ EaTaZ_GX bQF]^X VWO\Z^` V^ `_UX
bKTY`NX ̀ P] Special Olympics Hellas. 9a ̂ [Qb:RV^]_a ̀ YX
Novartis \`aX OTT^X WRT^aX \UVV^`^SHb] \`Y] 4VN[b BK^-
T_]`aZLX 5_a]P]aZLX C[_\E_[OX V^ ^K^T_]`aZL baV_M_-
\Sb \`b 5N]`[b <aV_M_\SbX `YX W^[a_HLX `_UX.

5bTL C[bZ`aZL

«?QDW] O;XP[YZ\T@S B[\YFY\T@S 
GW[U5[WAS, 2012»
/_ 3Oa_, 450 ^[Qb:RV^]_a `YX Novartis Vb:S V^ `_UX ^[-
Qb:RV^]_UX `YX ^`ba[SbX Alcon, W[_\NE^[b] ^K^T_]`aZL
^[Qb\Sb \`_UX bZRT_UK_UX 8 E_[^SX:

0LV_ <KY]bSP] (5N]`[_ ,W_M_HLX <\`NQP], 5_a]P]aZR
#b[VbZ^S_ Zba <KY]b$ZL <Q_[O)

5a@P`R `_U 5R\V_U

3Y 5U@^[]Y`aZR 9[Qb]a\VR PRAKSIS (<KL]bX Zba 
�^\\bT_]SZYX)
>GTT_Q_ (_]aF] CbaMaF] V^ +^_WTb\Vb`aZL <\KN]^ab
«#TRQb»
#aTb]K[PWaZR >PVb`^S_ «9a EST_a `_U CbaMa_G»
>G]M^\V_ �^[bW^U`aZLX 8WWb\SbX BTTOMbX

C_TU$b`[^Sb `P] (ab`[F] `_U 5R\V_U (<KL]bX Zba
�^\\bT_]SZYX)

B%BC<C �^\\bT_]SZYX

9a ̂ K^T_]`NX N@b)b] Zba ZbKO[a\b] ̀ Y] Zb`b\ZL]P\Y ̀ YX
5a@P`_G ̀ _U 5R\V_U \`Y] !bEL]b, W[_^`_aVO:_]`bX ̀ _]
HF[_ Qab ̀ aX K^[a]NX MabZ_WNX ̀ P] WbaMaF], ̀ bZ`_W_SY\b]
[_GHb \`Y] <KY]b$ZL <Q_[O, `b=a]RVY\b] EO[VbZb \`_
Z_a]P]aZR Eb[VbZ^S_, V_S[b\b] Q^GVb`b Zba MF[b W[_-
\PWaZLX E[_]`SMbX \^ OW_[_UX \U]b]K[FW_UX \`_
5N]`[_ ,W_M_HLX & <TTYT^QQGYX 0LV_U <KY]bSP]
(5,<0<) Zba `b=a]RVY\b] EO[VbZb Zba `[REaVb \`_UX
(ab`[_GX `_U 5R\V_U. 
3ab OTTY _VOMb W[_\NE^[^ Vab ^UHO[a\`Y YVN[b \`b
WbaMaO \`_ <``aZR �P_T_QaZR CO[Z_, ^]F OTT_a N@b)b]
`b Z^]`[aZO Q[bE^Sb `_U PRAKSIS, V_S[b\b] `[REaVb
\`_UX #ST_UX ̀ _U CbaMa_G Zba N@b)b] ̂ \P`^[aZO ̀ _ \WS`a
`YX #TRQbX, ^]F Qab `b WbaMaO W_U EaT_=^]_G]`ba \^
bU`R W[bQVb`_W_aLKYZ^ Wb[O\`b\Y Z_UZT_KNb`[_U.
/Y] SMab YVN[b, 80 ^[Qb:RV^]_a `YX Novartis \`Y �^\-
\bT_]SZY N@b)b] ̀ b Z^]`[aZO Q[bE^Sb ̀ _U PRAKSIS, ̀ b-
Z`_W_SY\b] `aX bW_KLZ^X `YX B%BC<C, ^]F @_LKY\b]
\`_ N[Q_ `P] ^K^T_]`F] `P] (ab`[F] `_U 5R\V_U, `b-
=a]_VF]`bX EbZNT_UX Zba EO[VbZb. 
9a ^[Qb:RV^]_a `YX Novartis \`aX OTT^X WRT^aX \UVV^-
`^SHb] \`Y] 4VN[b BK^T_]`aZLX 5_a]P]aZLX C[_\E_[OX
V^ ̂ K^T_]`aZL baV_M_\Sb \`b 5N]`[b <aV_M_\SbX ̀ YX W^-
[a_HLX `_UX.
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KLQQXZ[4@ UZVY ?QDW] O;XP[YZ\T@S 
B[\YFY\T@S GW[U5[WAS

+BAAKIL1<@ (MFG6A;@)

KZ@W\0V B[\YFYJ]S 7\X;Y8S 
>`Y Novartis, b]bQ]P[S:_UV^ R`a Y W[R\@b\Y \`b EO[VbZb
\bEFX ̂ U]_^S ̀ _UX b]K[FW_UX W_U :_U] \`aX ̂ GW_[^X, b]b-
W`UQVN]^X Z_a]P]S^X. >`aX b]bW`U\\RV^]^X HF[^X, Y W[R-
\@b\Y ^S]ba W^[a_[a\VN]Y Zba KNT_UV^ ]b ^SVb\`^ YQN`^X Zba
\U]^[QO`^X \`Y] ^G[^\Y Zba `Y] ^Eb[V_QL TG\^P] Qab ]b
@_YKL\_UV^ ]b V^aPK^S `_ «HO\Vb» W[R\@b\YX. 

�JM@ HILB@ I<HHKFG@ EMIL=ELB@ ILB C?MJ7ID AM@ ?G-
ALEILJK=. 

�JM@ HILB@ IFKG@ MJ6F4CLB@ 8KJ <1KG CF;H$MHD HK
CKF=6M?�D EMG 3MFAMEKBIGE7 M:>:7. 

�96K IFG9JIM 8KBIKF;?KCIM <JM CMG8= CK6M=JKG MC;
K?LJLH=M.

<U`NX _a `[bQaZNX MabWa\`F\^aX ^Uba\KY`_W_SY\b] `Y No-
vartis ]b ZbKa^[F\^a W[_Q[OVVb`b Z_a]P]aZLX W[_\E_-
[OX W_U bW^UKG]_]`ba \^ ^Zb`_VVG[ab \U]b]K[FW_UX
VbX \^ RT_ `_] ZR\V_, MS]_]`bX aMabS`^[Y @b[G`Y`b \`aX
b]bW`U\\RV^]^X HF[^X.
/_ 2012, V^ ̀ b W[_Q[OVVb`b Z_a]P]aZLX W[_\E_[OX W_U
NH_UV^ ZbKa^[F\^a WbQZ_\VSPX, W[_\EN[bV^ \^ W^[a\-
\R`^[_UX bWR 100 ^Zb`_VVG[ab b\K^]^SX Eb[VbZ^U`aZL
W^[SKbT)Y b=SbX  2  Ma\^Zb`_VVU[SP] M_Tb[SP] WbQZ_-
\VSPX. /b W[_Q[OVVb`b bU`O Ma^UKG]_]`ba bWR `_
�M[UVb Novartis Qab ̀ Y] <^aER[_ <]OW`U=Y (Novartis Foun-
dation for Sustainable Development).

(]P[S:^`^ R`a;

5bTL C[bZ`aZL

B]Z]N[PDQVUV ZVS OP[Y[UJ]S
4 ̂ T_]_\Sb ̂ S]ba Y Wa_ \_@b[L T_aVFMYX ]R\_X W_U bW^a-
T^S `Y MYVR\ab UQ^Sb WbQZ_\VSPX. ,W_T_QS:^`ba R`a, W^-
[a\\R`^[_a bWR 3,3 Ma\^Zb`_VVG[ab O]K[PW_a \^ RTY `Y]
UELTa_ Za]MU]^G_U] ]b W[_\@TYK_G] bWR ̀ Y] ̂ T_]_\Sb, Y
_W_Sb ^S]ba ^]MYVaZL \^ 109 HF[^X `_U ZR\V_U. 
9 CbQZR\Va_X 9[Qb]a\VRX ,Q^SbX (C.9.,.) ̂ Z`aVO R`a ̂ `Y-
\SPX Wb[_U\aO:_]`ba 300 V^ 500 ^Zb`_VVG[ab Z[_G-
\Vb`b. C^[a\\R`^[_a bWR 1 ^Zb`_VVG[a_ O]K[PW_a
W^KbS]_U] bWR `Y ]R\_, ^Z `P] _W_SP] `b 500.000 ^S]ba
WbaMaO, W[OQVb W_U \YVbS]^a R`a ZOK^ 30 M^U`^[RT^W`b,
N]b WbaMS W^KbS]^a bWR ̂ T_]_\Sb. 4 ]R\_X ̂ =bWTF]^`ba \^
]N^X W^[a_HNX ̀ _U ZR\V_U Zba ̂ Wb]^VEb]S:^`ba \^ W^[a_-
HNX RW_U ^SH^ ^=bT^aEK^S. 4 ^a\bQRV^]Y ^T_]_\Sb bW_`^-
T^S WTN_] :L`YVb MYVR\abX UQ^SbX Zba \`Y] BU[FWY.

4 +ovartis NH^a b]bTO@^a \^ WbQZR\Va_ ̂ WSW^M_ ̂ U[G`b`^X
Zba W_TU^WSW^M^X W[P`_@_UTS^X Qab `Y] W[RTY)Y, K^[b-
W^U`aZL b]`aV^`FWa\Y Zba ^=OT^a)Y bU`LX `YX VO\`aQbX,
RWPX ^]M^aZ`aZO W^[aQ[OE^`ba Wb[bZO`P:

+XW]NXJ]: 4 Novartis, bW_M^aZ]G_]`bX NVW[bZ`b `Y]
5_a]P]aZL BUba\KY\Sb Zba BUKG]Y ̀ YX, NH^a UW_Q[O)^a bWR
`_ 2001 \UVEP]Sb V^ `_] C.9.,. Qab ]b ^E_MaO:^a bEaT_-
Z^[MFX Zba \^ \U]^HFX bU=b]RV^]^X W_\R`Y`^X V^ ̀ _ b]-
K^T_]_\abZR `YX EO[VbZ_ HF[^X RW_U ^]MYV^S Y
^T_]_\Sb. 3NH[a Zba `_ 2012, Y Novartis ^SH^ ^E_MaO\^a 60
HF[^X V^ W^[a\\R`^[^X bWR 500 ^Zb`_VVG[ab \U\Z^Ub-
\S^X `_U b]K^T_]_\abZ_G `YX Eb[VOZ_U (VR]_ VN\b \`_
2011 Zba 2012 Mab`NKYZb] 200 ^Zb`_VVG[ab \U\Z^Ub\S^X)
HP[SX `_ Wb[bVaZ[R _aZ_]_VaZR RE^T_X, \F:_]`bX W^-
[a\\R`^[^X bWR 1 ^Zb`_VVG[a_ b]K[FWa]^X :PNX. 

RYANZL0V ZFY \T]Y[Z@ZFY ZFY RU;XY8Y T]\ ZFY
ON]IIXPQ]Z\8Y =IXJ]S: 4 Novartis NH^a KN\^a \^ ^Eb[-
V_QL `_ 0a^K]NX BZWbaM^U`aZR C[RQ[bVVb V^ `Y] _]_Vb-
\Sb «Coartem Zba BT_]_\Sb», `_ _W_S_ b]bW`GHKYZ^ \^
\U]^[Qb\Sb V^ ̀ _] CbQZR\Va_ 9[Qb]a\VR ,Q^SbX (C.9.,.)
\`Y] W[_\WOK^ab ]b W^[a_[a\K^S M[b\`aZO bU`L Y ]R\_X.
/_ C[RQ[bVVb NH^a \b] \`RH_ ]b TG\^a N]b \_@b[R W[R-
@TYVb W_U b]`aV^`PWS:_U] `b KGVb`b `YX ^T_]_\SbX \`aX
b]bW`U\\RV^]^X HF[^X Zba bE_[O \`Y \P\`L TL)Y `_U
Eb[VOZ_U `_UX. <U`R \UV@bS]^a Qab`S _a b\K^]^SX \`aX
HF[^X bU`NX MU\Z_T^G_]`ba ]b Mab@O\_U] `aX _MYQS^X
H[L\^PX V^ `Y V_[EL W_U ^S]ba Q[bVVN]^X \`aX HF[^X
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K]Z]N[PDQVUV OP[Y[UJ]S

+>HA<JK@ (><@ ( HBHH>FKBIGE9-KEI=ADHD)
�>FK9 6KFMCKG4J (1G?G98K@)

`YX 0G\YX, V^ `[bQaZL \U]NW^ab `Y] bZb`OTTYTY H[L\Y
`P] b]K^T_]_\abZF] Eb[VOZP], `b HbVYTO W_\_\`O K^-
[bW^SbX Zba Kb]O`_UX W_U Kb VW_[_G\b] MabE_[^`aZO ]b
bW_E^UHK_G]. >`_ WTbS\a_ `_U C[_Q[OVVb`_X «Coartem
Zba BT_]_\Sb», Y Novartis \H^MSb\^ VSb ^]`^TFX ]Nb \U-
\Z^Ub\Sb `_U Eb[VOZ_U V^ ^aZR]^X W_U M^SH]_U] Wb[b-
\`b`aZO `Y \P\`L H[L\Y `YX K^[bW^SbX 6 MR\^P] Qab
@[NEY, WbaMaO Zba ^]LTaZ^X. BWaWTN_], NH_U] Zb`b[`a\K^S
V^ N]b ^ZWbaM^U`aZR ^QH^a[SMa_, ZO[`^X _MYQaF] Zba bES-
\^X W_U ^=YQ_G] V^ Zb`bTYW`R `[RW_ `a ^S]ba Y ^T_]_\Sb,
WFX bU`L V^`bMSM^`ba Zba WFX W[NW^a ]b TbV@O]^`ba `_
Coartem F\`^ ]b ^Wa`GH_UV^ `b U)YTR`^[b K^[bW^U`aZO
W_\_\`O.
<U`O `b ^ZWbaM^U`aZO VN\b W[__[S:_]`ba Qab H[L\Y Zba
b=a_W_SY\Y bWR `_UX ^WbQQ^TVb`S^X UQ^SbX Zba bWR `_UX
aKG]_]`^X \^ bQ[_`aZNX W^[a_HNX, RWPX ^S]ba _a ^ZWba-
M^U`aZ_S Zba `b O`_Vb W_U W^[aKOTW_U] b\K^]^SX.

�WXLY] T]\ RYANZL0V: /_ Novartis Institute for Tropical
Diseases NH^a =^Za]L\^a 9 ̂ [^U]Y`aZO W[_Q[OVVb`b Qab ̀ Y]
b]OW`U=Y b]K^T_]_\abZF] Eb[VOZP] ]NbX Q^]aOX. 
BWaWTN_], Y Novartis \U]^[QO:^`ba V^ `_] Medicines for
Malaria Venture (MMV), N]b Ma^K]L _[Qb]a\VR \GVW[b=YX
MYVR\a_U Zba aMaP`aZ_G `_VNb V^ bW_\`_TL `Y] b]bZO-
TU)Y, b]OW`U=Y, Wb[bQPQL Zba MaOK^\Y bW_`^T^\Vb`aZF]
b]K^T_]_\abZF] Eb[VOZP] \^ _aZ_]_VaZO W[_\a`NX ̀ aVNX
(www.mmv.org).

“SMS for Life”: BWaW[R\K^`b, Y Novartis NH^a YQ^`aZR
[RT_ \`Y] W[P`_@_UTSb “SMS for Life” \`_ WTbS\a_ `_U
Zba]_`RV_U W[_Q[OVVb`_X “Roll Back Malaria” W_U NH^a
W[_ZG)^a VN\b bWR `Y \GVW[b=Y `_U aMaP`aZ_G V^ `_ MY-
VR\a_ E_[Nb.  [Y\aV_W_aF]`bX ̀ Y] ̀ ^H]_T_QSb ̀ _U SMS,
Wb[NH^`ba Y MU]b`R`Y`b ^]YVN[P\YX Qab `aX MabKN\aV^X
b]K^T_]_\abZNX K^[bW^S^X V^ \`RH_ ]b @^T`aPK^S Y W[R-
\@b\Y, \^ W_TG :P`aZLX \YVb\SbX b]K^T_]_\abZO EO[-
VbZb, \`aX bQ[_`aZNX W^[a_HNX. 
>LV^[b, Y W[P`_@_UTSb `YX Novartis Qab `Y] BT_]_\Sb
\U]MN^`ba V^ M^ZOM^X W[_Q[OVVb`b W_U NH_U] W[_ZG)^a
bWR \UVW[O=^aX aMaP`aZ_G Zba MYV_\S_U `_VNb V^ \`RH_
]b UWY[^`_G] V^ `_] ZbTG`^[_ `[RW_ `aX b]OQZ^X `P]
b\K^]F]. 

3OK^`^ W^[a\\R`^[b Qab `b aM[GVb`b Novartis Zba Qab `aX
`[_WaZNX b\KN]^a^X: 
www.novartis.com/research/nitb/index

1.000.000 O]K[PW_a 
\FKYZb] bWR `Y] ^T_]_\Sb
& �AG?L@ Novartis HBJKGH<3KFK IM IK?KBIM=M 
5 1F;JGM HIL JM H>6L2J C9J> MC; 1.000.000 
9J6F>CLG, HK ;?L ILJ E;HAL, CLB HK 8GM3LFKIGE7
CKF=CI>HD 6M EMI<?D:MJ ?;:> ILB CMFMH=ILB 
ID@ K?LJLH=M@.

5bTL C[bZ`aZL

B]Z]N[PDQVUV ZVS 3DNW]S
4 Novartis Zba _ CbQZR\Va_X 9[Qb]a\VRX ,Q^SbX (C.9.,.)
b]LQQ^aTb], `_ 2012, R`a Kb ^W^Z`^S]_U] `Y \U]^[Qb\Sb
`_UX Qab ̀ Y] ̂ =OT^a)Y ̀ YX TNW[bX. >`_ WTbS\a_ bU`R, Y No-
vartis Kb \U]^HS\^a ]b Wb[NH^a MP[^O] W_TUEb[VbZ^U`aZL
bQPQL, b=SbX 22,5 ^Zb`_VVU[SP] M_Tb[SP], Y _W_Sb
bE_[O \`Y K^[bW^Sb 850.000 Wb\HR]`P] bWR TNW[b \`Y
MaO[Z^ab 5 ^`F]. BWaW[_\KN`PX, Y Novartis Kb b]bTO@^a
V^ `_ W_\R `P] 2,5 ^Zb`_VVU[SP] M_Tb[SP] `Y] ZOTU)Y
`P] MbWb]F] W_U Kb ̂ Wa@b[G]_U] ̀ _] C.9.,. Qab ̀ Y] b=a_-
W_SY\Y ̀ YX MP[^OX. <=S:^a ]b ̀ _]a\K^S R`a, Zb`O ̀ Y MaO[Z^ab
`P] W[_YQ_GV^]P] 22 ^`F]:

<WR `_ 1985, W^[a\\R`^[_a bWR 14 ^Zb`_VVG[ab O]-
K[PW_a K^[bW^G`YZb] bWR `Y TNW[b, \U[[aZ]F]_]`bX
\YVb]`aZO `Y] ^Wa@O[U]\Y `YX ]R\_U Zb`O 95%. 

/_ 2000, Y \UH]R`Y`b ^VEO]a\YX `YX TNW[bX ^SH^ V^a-
PK^S \^ TaQR`^[_ bWR N]b Z[_G\Vb b]O 10.000 O`_Vb
WbQZ_\VSPX.

>`b VN\b ̀ YX M^Zb^`SbX ̀ _U '80, UWL[Hb] W^[SW_U MNZb
^Zb`_VVG[ab W^[aW`F\^aX TNW[bX WbQZ_\VSPX, `_]
H[R]_.

4 ^WSW`P\Y `YX TNW[bX WbQZ_\VSPX UW_T_QS:^`ba \^
TaQR`^[^X bWR 250.000 W^[aW`F\^aX, Q^Q_]RX W_U \U-
]a\`O V^QOTY ^Wa`UHSb Qab `Y MYVR\ab UQ^Sb. 

9a W[_\WOK^a^X ̂ WaZ^]`[F]_]`ba \`Y] ̂ =OT^a)Y ̀ YX TN-
W[bX \^ ^]]Nb HF[^X, RW_U Y ]R\_X ^=bZ_T_UK^S ]b
UES\`b`ba PX W[R@TYVb MYVR\abX UQ^SbX: \`Y �[b:aTSb,
\`Y] 8]MSb Zba \`_ +^WOT, ZbKFX Zba \^ V^[aZO <E[aZb-
]aZO Z[O`Y RWPX Y <]QZRTb, Y 3_:bV@SZY Zba Y /b]:b-
]Sb. /_ 1985, UWL[Hb] 122 HF[^X \^ bU`R ̀ _] Zb`OT_Q_.

<WR `_ 2000 NPX \LV^[b, Y Novartis NH^a W[_\EN[^a MP-
[^O] W_TUEb[VbZ^U`aZL bQPQL, b=SbX WO]P bWR 80 ^Zb-
`_VVG[ab M_TO[ab, Qab `Y K^[bW^Sb 5 ^Zb`_VVU[SP]
b\K^]F]. <=S:^a ]b UW_Q[bVVa\K^S R`a, `_ Novartis Foun-
dation for Sustainable Development (NFSD) NH^a MabM[b-
Vb`S\^a ZbK_[a\`aZR [RT_ `R\_ \`Y V^SP\Y `_U \`SQVb`_X
`YX TNW[bX, R\_ Zba \`Y] ^Wb]N]`b=Y `P] b\K^]F] \`Y]
Z_a]P]Sb.
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KZ@W\0V B[\YFYJ]S >[N\TA
>`b WTbS\ab UW_\`L[a=YX `P] b\K^]F] V^ >ZTL[U]\Y 5b`O
CTOZbX (>5C) Zba `YX W[_\WOK^abX bWR `Y] ^`ba[Sb Qab `Y]
ZbTG`^[Y b]`aV^`FWa\Y `P] K^[bW^U`aZF] b]bQZF] `P]
b\K^]F], Y Novartis b]NTb@^ `Y] W[P`_@_UTSb ]b ^=_WTa-
\`_G] RTb ̀ b 5N]`[b >5C V^ 4T^Z`[_Zb[Ma_Q[OE_UX. <U`R
\U]N@bT^ \`Y] ZbTG`^[Y MabH^S[a\Y ̀ P] b\K^]F] Zba ̀ Y] ̂ UN-
TaZ`Y T^a`_U[QSb `P] ZN]`[P] >5C. BWS\YX, \U]N@bT^ \`Y
\P\`L ̀ L[Y\Y ̀ P] W[_MabQ[bEF] H_[LQY\YX ̀ YX K^[bW^SbX
Zba ̀ Y V^Qa\`_W_SY\Y ̀ YX b\EOT^abX ̀ P] b\K^]F]. BWaWTN_],
Y Novartis ̂ ZWbSM^U\^ ̀ _ ]_\YT^U`aZR W[_\PWaZR 27 ZN]`[P]
>5C b]O `Y] BTTOMb Qab `_ H^a[a\VR `P] 4T^Z`[_Zb[Ma_-
Q[OEP] Zba `Y \P\`L Wb[bZ_T_GKY\Y `P] b\K^]F]. 

<ZRVY, \`b WTbS\ab `YX Z_a]P]aZLX W[_\E_[OX, `_ +^U[_-
T_QaZR ̀ VLVb ̀ YX Novartis Qab ̀ b N`Y  2011-2012 W[_HF[Y\^
\^ MP[^NX W[_X 0YVR\ab +_\_Z_V^Sb, Cb]^Wa\`YVabZNX
5Ta]aZNX ZbKFX, ^WS\YX, Zba 9[Qb]a\V_GX VY Z^[M_\Z_Wa-
Z_G Hb[bZ`L[b. >Z_WRX Qab ̀ Y] ̂ `ba[Sb L`b] ]b UW_\`Y[S=^a
Zba ]b W[_OQ^a `Y] N[^U]b (^[^U]Y`aZO N[Qb), `Y] ab`[aZL
W[bZ`aZL, `Y] ^ZWbSM^U\Y Zba WO]P bW’ RTb `Y] UW_\`L[a=Y
ZbTG`^[YX W_aR`Y`bX :PLX Zba UQ^SbX `P] BTTL]P] b\K^-
]F]. >U]_TaZO, ̀ Y] W^[S_M_ 2011-2012, Y Novartis MaNK^\^ ̀ _
W_\R `P] s   6,4 ^Zb`_VVU[SP] Qab MP[^NX, H_[YQS^X Zba
UW_\`L[a=Y Z_a]P]aZF] W[_Q[bVVO`P] \`Y] BTTOMb, W_U
\`_H^URV^]b \U]^a\NE^[b] \^ W[_@TLVb`b W_U b]`aV^`P-
WS:^a -VNH[a Zba \LV^[b- Y BTTY]aZL Z_a]P]Sb, RWPX b]`aZb-
`_W`[S:^`ba Wb[bZO`P:

+O9R G:H/:R99R

2,5 ^Z. b]b\EOTa\`_a \`Y] BTTOMb 0P[^O Eb[VOZP] \^ b]b\EOTa\`_UX b\K^]^SX 
VN\P MYVR\aP] ]_\_Z_V^SP] Zba Z_a]P]aZO ab`[^Sb

5bVSb NQZ[a\Y Qab ZUZT_E_[Sb ]NP] Zba]_`RVP] C[_Q[OVVb`b W[FaVYX W[R\@b\YX b\K^]F] \^ Zba]_`RVb 
Eb[VOZP] \`Y] BTTOMb (bWR `_ 2011) EO[VbZb

BTTaWLX \`[b`YQaZL W[RTY)YX ^WaMYVaF] 0P[^O] MabQ]P\`aZNX ^=^`O\^aX (_EKbTV_T_QaZNX, 
Mab@L`Y ZTW.) \^ RTY `Y] BTTOMb, \^ \U]^[Qb\Sb
V^ Eb[VbZ^U`aZ_GX _[Qb]a\V_GX Zba \UTTRQ_UX b\K^]F]

BZ\`[b`^S^X ^]YVN[P\YX Qab \YVb]`aZNX ]R\_UX
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5bTL C[bZ`aZL

�PXI4[S <FWX8Y
4 ̂ `ba[Sb :Y`O^a @^@bSP\Y Qab ̀ Y MaOK^\Y ̀ P] W_\F] W_U
NH^a H_[YQL\^a (RWPX W[_X 3.5.9., Z_a]P]aZL UW_\`L[a=Y)
Zba W[_HP[O \^ \H^`aZR NT^QH_, \`_ WTbS\a_ ̀ YX MaOHU\YX
W[bZ`aZF] UW^UKU]R`Y`bX \`Y] bTU\SMb T^a`_U[QSbX `YX
Zba \`_UX 5_a]P]aZ_GX B`bS[_UX V^ `_UX _W_S_UX \U]^[-
QO:^`ba.

C_Ta`aZL

+] NWDNX\ Y] UVQX\F;XJ EZ\, V XZ]\WJ] D4X\ ]Y]NZ1-
0X\ G[P\Z\T@ EN[L TAYX\ U]5@ <\]4FW\UQE QXZ]01
'[WVIJ]S, 7FWXAS T]\ )\P]Y;WFN\T@S OYDWIX\]S
T]\ ;DZX\ ULITXTW\QDY[LS T]YEYXS I\] ZV <\]4XJW\UV
U4XZ\T8Y NW[IW]QQAZFY ]YA T]ZVI[WJ]. 
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OCH>?>R 2009 2010 2011 2012

OMKR/2/?
0^SZ`^X GRI \`_] <W_T_Qa\VR M< 41 3< 42

EGM'OM:?9R>MB? 7OHC>H3H/MR
5TL\^aX ^]FWa_] BWa`[_WLX <]`bQP]a\V_G (b[aKVRX) MA 0 0 0

OGM3H/? G:H9?+O=>2C
<Q_[NX bWR ^QHF[a_UX W[_VYK^U`NX (%) 91 92 90 88
C[_VYK^U`NX (b[aKVRX - ^Z`SVY\Y) MA 1.000 1.200 1.300

EM)RK? K>?C O:O=CR BRM BRMCH>H9MR
5Ta]aZNX V^TN`^X \`Y] BTTOMb (b[aKVRX) 63 90 74 82
5R\`_X ZTa]aZF] V^T^`F] \`Y] BTTOMb (^Zb`. ^U[F) 2,2 3,7 5,4 9,3
>UVV^`_HNX b\K^]F] \^ ZTa]aZNX V^TN`^X \`Y] BTTOMb (b[aKVRX) 34.800 54.400 3< 3<

=GO=+=C? G:H2+?K?
C[R\`aVb TRQP VY \UVVR[EP\YX (^U[F) 0 0 0 0

K>?:M�? K=33H/2C AK+OC2C
BZWbaM^UVN]_a E_[^SX b\K^]F] MA 18 3< 3<

RK)R3OMR G:H�HC>2C
/^H]aZO Wb[OW_]b W^Tb`F] (b[aKVRX) 49 81 92 342
<=a_TRQY\Y Novartis bWR 8b`[_GX (% PX «^=ba[^`aZO») MA 80 3< 3<
C[R\`aVb bWR B.9.#. (^U[F) MA 42.000 3< 3<

':?K? G:2>2C Y32C
 [L\Y UTaZF] (tn) MA 949,22 956,97 827,57
Kb`b\`[_EL bH[Y\aV_W_SY`P] W[_$R]`P] (tn) MA 64,5 29,8 35,6
0U]Y`aZL b]bZGZTP\Y UTaZF] (tn) MA 975,85 988,03 857,50
A]bZGZTP\Y xb[`a_G (tn) 3< 11,9 10,4 10,9
5b`b]OTP\Y ]^[_G (^Zb`_]`OM^X m3) 95,47 82,97 66,92 67,19

K3M9R>MBOK R33R/OK
�V^\Y Zba NVV^\Y H[L\Y ^]N[Q^abX (GJ) 3.328,44 3.260,22 3.291,8 3.407,04
EZW_VWNX CO2 (Scope 1) (tn) 1.567,8 1.666,5 2.221,2 2.283,9
EZW_VWNX CO2 (Scope 2) (tn) 692,9 678,7 681,5 709,2

=GHK>?:M�? O:/R�H9OC2C
<[aKVRX ^[Qb:_VN]P] (b[aKVRX) 440 585 596 571
�O]b`_a ^[Qb:_VN]P] (b[aKVRX) 0 0 0 0
<W_HP[L\^aX (%) 12,5 9,9 5,3 11,5
(U]bSZ^X \^ b]F`^[^X Ma_aZY`aZNX KN\^aX (%) 20 33 18,1 18,1

RCRG>=�? O:/R�H9OC2C
B\P`^[aZL ZOTU)Y KN\^P] (%) 55 38 58 60
C[_bQPQNX \`_ ^=P`^[aZR (b[aKVRX) MA 2 3 4
�[^X ^ZWbSM^U\YX (HaT. F[^X) 40,32 25,0 59,57 55,04
�[^X ^ZWbSM^U\YX b]O ^[Qb:RV^]_ (F[^X) 8,06 4,36 23,9 30,6
BZWbaM^UVN]_a ^[Qb:RV^]_a (%) 66,4 75,5 41,3 28,9
B[Qb:RV^]_a V^ <=a_TRQY\Y (%) 90 95 95 100
B[Qb:RV^]_a V^ C^[aQ[bEL �N\^PX B[Qb\SbX (%) 85 95 100 100

=GHK>?:M�? >?K BHMC2CMRK
 [YVb`aZNX [_NX W[_X 5_a]P]Sb (^Zb`. ^U[F) MA 132,0 124,64 130,2
>UVV^`_HL \^ 4VN[b BK^T_]`a\V_G (b[aKVRX) 450 400 480 530
0P[^NX- _[YQS^X-,W_\`L[a=Y (^U[F) 2.727.745 2.631.917 3.590.521 2.893.063

9. K1Y[#V

M. GXW\PVNZ\TA KZ[\4XJ]

* 3< = 3Y <]bE^[RV^]b \`_aH^Sb



NOVARTIS HELLAS AC9%9(8>39> 2013

10. GJY]TXS Global Compact, GRI, 
H\T[LQXY\T[J KZE4[\ '\P\XZJ]S, MSO26000 

>`_UX Wb[bZO`P WS]bZ^X Wb[_U\aO:^`ba Y b]`a\`_aHSb `_U W^[a^H_VN]_U `_U <W_T_Qa\V_G V^ `aX ^]R`Y`^X `P] OMYQaF]
ISO26000 (b]bQ]P[S:_]`bX `_ ISO26000 PX NQQ[bE_ W_U W[_\EN[^a _MYQS^X \^ KNVb`b Z_a]P]aZLX UW^UKU]R`Y`bX), `aX
<[HNX ̀ _U Global Compact, ̀ _UX 9aZ_UV^]aZ_GX >`RH_UX  aTa^`SbX ̀ P] 4]PVN]P] BK]F] Zba ̀ _UX Cb[OQ_]`^X Zba 0^SZ`^X ̀ _U
Global Reporting Initiative (GRI - G3.1 NZM_\Y 2011).

9a ZG[a_a M^SZ`^X (Core Indicators) NH_U] ^Wa\YVb]K^S V^ T^UZR ER]`_
9a ^WaW[R\K^`_a M^SZ`^X GRI (Additional Indicators) NH_U] ^Wa\YVb]K^S V^ QZ[a ER]`_
4 ZOTU)Y Hb[bZ`Y[S:^`ba PX CTL[YX (C), 3^[aZL (3), 3Y <]bE^[RV^]Y (3<) L 3Y BEb[VR\aVY (3B)

I. GJY]T]S Global Compact

RW4@ +DQ] OYEZVZ] BAPL#V

RY;W8N\Y] 7\T]\8Q]Z]
1. ,W_\`L[a=Y Zba \^@b\VRX `YX W[_\`b\SbX Ma^K]FX bW_M^Z`F] b]K[PWS]P] MaZbaPVO`P] 4-I, 8-I C
2. B=b\EOTa\Y VY ^VWT_ZLX ^WaH^a[L\^P] \^ Wb[b@aO\^aX b]K[PWS]P] MaZbaPVO`P] 4-I, 8-I,II C

OWI]U\]TA GWEZLN]
3. BT^UK^[Sb `_U \U]MaZbTS:^\Kba Zba b]bQ]F[a\Y MaZbaFVb`_X \UTT_QaZF] MabW[bQVb`^G\^P] 8-I,IX C
4. C^[a_[a\VRX ZOK^ V_[ELX Zb`b]bQZb\`aZLX L UW_H[^P`aZLX ^[Qb\SbX 8-I,IX C
5. <WbQR[^U\Y `YX WbaMaZLX ^[Qb\SbX 8-I,IX C
6. C^[a_[a\VRX ZOK^ MaOZ[a\YX \`Y] ^[Qb\Sb Zba \`Y] bWb\HRTY\Y 8-I,IX C

GXW\&APP[Y
7. ,W_\`L[a=Y W[_TYW`aZLX W[_\NQQa\YX \`aX W^[a@bTT_]`aZNX W[_ZTL\^aX 8-VII, VIII C
8. <]OTY)Y W[P`_@_UTaF] W[_FKY\YX V^QbTG`^[YX W^[a@bTT_]`aZLX UW^UKU]R`Y`bX 8-VII, VIII C
9. B]S\HU\Y `YX b]OW`U=YX Zba MaOM_\YX EaTaZF] Qab `_ W^[a@OTT_] `^H]_T_QaF] 8-VII, VIII C

7\]5;[WA
10. 5b`bW_TNVY\Y `YX MabEK_[OX \^ RT^X `YX `aX V_[ENX  4-I, 8-I,II C
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II. GJY]T]S GRI

G]W/5[S GRI GXWJPV#V GZL4@S OYEZVZ] BAPL#V/3EI[S QV ]Y]5[WAS

�W]Q], KZW]ZVI\T@ T]\ RYAPLUV
1.1 0LTP\Y bWR `_ b]F`^[_ \`NT^H_X `_U _[Qb]a\V_G 2 C
1.2 C^[aQ[bEL ZG[abX ^WSM[b\YX, [S\ZP] Zba ^UZba[aF] 2, 8 C

HWI]YFZ\TE GW[5JP
2.1 ‘9]_Vb _[Qb]a\V_G 1 C
2.2 5G[ab W[_$R]`b Zba UWY[^\S^X 4-I C
2.3 9[Qb]P`aZL M_VL (KUQb`[aZNX, Ma^UKG]\^aX, V_]OM^X Z`T.) 1, 4-I,II C
2.4 /_W_K^\Sb Z^]`[aZF] Q[bE^SP] 1 C
2.5  F[^X M[b\`Y[aR`Y`bX (Zba aMabS`^[b \YVb]`aZNX Qab KNVb`b b^aE_[SbX) 1, 4-I,II C
2.6 3N`_H_a - +_VaZL V_[EL 1, 4-I,II C
2.7 <Q_[NX (Q^PQ[bEaZO, b]`aZ^aVN]_U, Zb`YQ_[S^X W^Tb`F]) 4-I,II C
2.8 3NQ^K_X _[Qb]a\V_G 4-I,II C
2.9 >YVb]`aZNX W[R\Eb`^X bTTbQNX (VNQ^K_X, M_VL, aMa_Z`Y\Sb) 4-I C
2.10 �[b@^Sb 7 C

G]WAQXZW[\ RN[P[I\UQ[1
3.1 C^[S_M_X <W_T_Qa\V_G 1 C
3.2 4V^[_VY]Sb W[_Q^]N\`^[_U <W_T_Qa\V_G 1 C
3.3 5GZT_X <W_T_Qa\V_G 1 C
3.4 >YV^S_ BWbELX 1 C
3.5 0abMaZb\Sb ZbK_[a\V_G W^[a^H_VN]_U 5, 8 C
3.6 C^MS_ <W_T_Qa\V_G (HF[^X, Ma^UKG]\^aX, KUQb`[aZNX, W[_VYK^U`NX Z`T.). 1 C
3.7 C^[a_[a\V_S \`_ C^MS_ <W_T_Qa\V_G 1 C
3.8 <[HNX b]bE_[OX \^ Wb[OQ_]`^X W_U ^WY[^O:_U] \UQZ[a\aVR`Y`b 

(KUQb`[aZNX, \U]^[QO`^X, outsourcing Z`T.) 1 C
3.9 /^H]aZNX VN`[Y\YX Zba UW_T_Qa\VF] (UW_KN\^aX, ^Z`aVL\^aX, VY H[L\Y GRI) 1 C
3.10 <W_`NT^\Vb b]bK^F[Y\YX bW_`^T^\VO`P] WbTbaR`^[P] <W_T_Qa\VF] 

(W.H. \UQHP]^G\^aX, W^[S_M_X) 1 C
3.11 >YVb]`aZNX MabE_[_W_aL\^aX (W^MS_, R[ab, V^K_M_T_QS^X VN`[Y\YX) 1 C
3.12 CS]bZbX b]bE_[OX Standard Disclosures \`_] <W_T_Qa\VR 9-II C
3.13 C_Ta`aZNX Zba W[bZ`aZNX Qab 0ab\EOTa\Y 1, 11 C

7\]TL&DWYVUV, 7XUQX1UX\S T]\ KLQQXZ[4@
4.1   9[Qb]P`aZL 0_VL (^Wa`[_WNX 0>, ZbK_[a\VRX \`[b`YQaZLX) 5, 8-I C
4.2 BZ`^T^\`aZRX [RT_X C[_NM[_U 0> 8-I C
4.3 <]^=O[`Y`b VY ^Z`^T^\`aZO VNTY 0> 8-I C
4.4 3YHb]a\VRX ^WaZ_a]P]SbX V^`RHP] Zba ^[Qb:_VN]P] V^ 0> 8-I C
4.5 >G]M^\Y 0>, 0a^UKU]`F] Z`T. (Zba bW_HF[Y\YX) V^ ^WSM_\Y 

_[Qb]a\V_G (\UVW^[. TBL) 5, 8-8 C
4.6 0abMaZb\S^X 0> bW_EUQLX b]`aZ[_URV^]P] \UVE^[R]`P] 5, 8-I C
4.7 0abMaZb\Sb ZbK_[a\V_G 0> Zb`^GKU]\YX \^ KNVb`b TBL 5, 8-I C
4.8 AW_\`_TL, 5FMaZ^X, <[HNX Z`T. \U]M^M^VN]b V^ TBL 4-I, 8-I C
4.9 0abMaZb\Sb 0> Wb[bZ_T_GKY\YX K^VO`P] TBL 5, 8-I C
4.10 0abMaZb\Sb Wb[bZ_T_GKY\YX ^WSM_\YX 0> \^ KNVb`b TBL 5, 8-8 C
4.11 0N\V^U\Y Zba `[RW_X ^Eb[V_QLX <[HLX `YX C[RTY)YX 8-I, VI C
4.12 >UVV^`_HL \^ ^=P`^[aZNX b[HNX, W[P`_@_UTS^X Z`T. W_U b\WO:^`ba 

_ _[Qb]a\VRX 7 C
4.13 >UVV^`_HL (Ma^K]LX, `_WaZNX) \^ ^]F\^aX (N[Qb, Ma_aZY`aZO Z`T.) 7 C
4.14 5b`YQ_[S^X B]MabE^[_VN]P] 3^[F] 6 C
4.15 /[RW_X b]bQ]F[a\YX B]MabE^[_VN]P] 3^[F] 6 C
4.16 3NK_M_a MabTRQ_U (\UH]R`Y`b b]O Zb`YQ_[Sb Zba `[RW_) 6 C
4.17 5G[ab KNVb`b W_U `NKYZb] Zba `[RW_a b]`SM[b\YX _[Qb]a\V_G 6 C
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7XJTZVS GRI OYEZVZ] BAPL#V 7XJTZVS GRI OYEZVZ] BAPL#V

HMBHCH9MR
>`RH_a Zba BWSM_\Y 4-8, 8-III,  8 C
C_Ta`aZNX (MN\V^U\Y) 4-I, 8-III C
BWaWTN_] CTY[_E_[S^X 8-XI C
(^Wa`UHS^X, ^TT^S)^aX, [S\Zb, ^UZba[S^X)
H\T[Y[Q\T@ XNJ<[UV
EC1 4-I C
EC2 8-VIII C
G]W[LUJ] UZVY ]I[WA
EC5 8-IX M
EC6 8-II C
�QQXUXS [\T[Y[Q\TDS XN\<WAUX\S
EC9 8-XI C

GO:M%R33HC
>`RH_a Zba BWSM_\Y 8-VII, VIII C
C_Ta`aZNX (MN\V^U\Y) 8-I C
9[Qb]P`aZL BUKG]Y (_[Qb]P`aZL M_VL) 5 C
BZWbSM^U\Y Zba B]YVN[P\Y 8-VIII, X C
Cb[bZ_T_GKY\Y Zba <]b\ZRWY\Y 8-II, VII, VIII C
(^E_Mab\`aZL bTU\SMb, Wa\`_W_aL\^aX, 
^WaK^P[L\^aX)
BWaWTN_] CTY[_E_[S^X 8-VII, VIII C
(^Wa`UHS^X, ^TT^S)^aX, [S\Zb, 
^UZba[S^X)
=P\TA
EN1 8-VII C
OYDWIX\]
EN3 8-VIII C
EN4 8-VIII M
CXWE
EN8 8-VII C
B]LU]DW\], WXLUZA ]NE&PVZ], ]NE&PVZ]
EN16 8-VIII C
EN17 8-VIII C
EN18 8-VIII C
GW[ EYZ] & LNVWXUJXS
EN26 8-VI, VII M
EN27 8-VII M

O:/RKMR
>`RH_a Zba BWSM_\Y 8-I, IX, X C
(\G]M^\Y V^ _aZ_UV^]aZO \GVEP]b)
C_Ta`aZNX 5, 8-I, IX C
(MN\V^U\Y, \G]M^\Y V^ _aZ_UV^]aZO \GVEP]b)
9[Qb]P`aZL BUKG]Y 5 C
(U)YTR`^[Y a^[b[HaZO KN\Y)
BZWbSM^U\Y Zba B]YVN[P\Y 8-IX, X C
Cb[bZ_T_GKY\Y Zba <]b\ZRWY\Y 8-II, IX C
(^E_Mab\`aZL bTU\SMb, Wa\`_W_aL\^aX, 
^WaK^P[L\^aX)
BWaWTN_] CTY[_E_[S^X 8-IX, X C
(^Wa`UHS^X, ^TT^S)^aX, [S\Zb, ^UZba[S^X)
0SZbaY Va\K_M_\Sb b]M[F]-QU]baZF] 8-IX C

RN]U4EPVUV
LA1 8-IX C
LA2 8-IX M
LA3 8-IX C
=I\X\Y@ T]\ RU5APX\] 
LA6 5, 8-8 C
LA7 8-IX C
OTN]J<XLUV T]\ XN\QEW5FUV
LA10 8-X M
LA11 8-X M
LA12 8-X M
7\]5[W[N[JVUV T]\ JUXS XLT]\WJXS
LA13 8-IX C
7JT]\V Q\U;[<[UJ] ]Y<W8Y - ILY]\T8Y
LA14 8-IX M

RC+:2GMCR 7MBRM29R>R
>`RH_a Zba BWSM_\Y 8-I, IX C
(\G]M^\Y V^ _aZ_UV^]aZO \GVEP]b)
C_Ta`aZNX (MN\V^U\Y, \G]M^\Y V^ 8-I, X C
_aZ_UV^]aZO \GVEP]b)
9[Qb]P`aZL BUKG]Y (U)YTR`^[Y a^[b[HaZO KN\Y) 5 C
BZWbSM^U\Y Zba B]YVN[P\Y 8-I, X C
Cb[bZ_T_GKY\Y Zba <]b\ZRWY\Y 8-I, II C
(^E_Mab\`aZL bTU\SMb, Wa\`_W_aL\^aX, 
^WaK^P[L\^aX)
BWaWTN_] CTY[_E_[S^X 8-V, VI, IX, X, XI C
(^Wa`UHS^X, ^TT^S)^aX, [S\Zb, ^UZba[S^X)
<=a_TRQY\Y 9[Qb]P`aZF] 5a]MG]P] 2, 8-I, IX C
<=a_TRQY\Y BWSM[b\YX 8-XI C
GW]TZ\TDS XNXY<1UXFY & NW[QV;X\8Y
HR1 8-I, II C
HR2 8-88 3
HR3 8-8 M
OPXL;XWJ] ULY<\T]P\UQ[1 & <\]NW]IQ]ZX1UXFY
HR5 8-8, 88, 8 C
G]\<\T@ XWI]UJ]
HR6 8-8, 88, 8 C
O0]Y]IT]UQDYV T]\ LN[4WXFZ\T@ XWI]UJ]
HR7 8-8, 88, 8 C
RLZE4;[YXS
HR9 3B

0^] UWO[H_U]
bU`RHK_]^X   

7\EW;FUV
HR11 4-8, 8-8, 8V 3

BHMC2CMR
>`RH_a Zba BWSM_\Y 8-I, V, VI, XI C
C_Ta`aZNX (MN\V^U\Y) 8-I, XI C
9[Qb]P`aZL BUKG]Y (U)YTR`^[Y a^[b[HaZO KN\Y) 5 C
BZWbSM^U\Y Zba B]YVN[P\Y 8-X, XI C
Cb[bZ_T_GKY\Y Zba <]b\ZRWY\Y 
(^E_Mab\`aZL bTU\SMb, Wa\`_W_aL\^aX, 
^WaK^P[L\^aX) 8-II, XI C
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7XJTZVS GRI OYEZVZ] BAPL#V 7XJTZVS GRI OYEZVZ] BAPL#V

III. GJY]T]S ISO26000 (International Standard)

GZL4@ OYEZVZ] BAPL#V

1.Scope 1 C
2.Definitions 1 C
3.Understanding Social Responsibility 1, 5, 8 C
4.Principles of Social Responsibility 1, 5, 8 C
5.Recognising Social Responsibility & Engaging Stakeholders 6 C

6.Guidance on Social Responsibility Core Subjects
a. Organizational Governance 4-I, 5 C
b. Human Rights 8-I, II, IX C
c. Labor practices 8-I, IX C
d. Environment 8-VII, VIII C
e. Fair operating practices 8-IX, I C
f.  Consumer issues 8-VI, IV C
g. Community involvement and development 8-XI C

7.Guidance on Integrating SR throughout the Organization
a. Enhancing Credibility 11 C
b. Communication 1, 10 C

IV. GJY]T]S KZE4FY '\P\XZJ]S ?YFQDYFY O;Y8Y

RW4@ +DQ] OYEZVZ]

B=OT^a)Y bZ[bSbX E`FH^abX Zba W^S]bX 8-V, XI

BWS`^U=Y W[P`_@OKVabX ^ZWbSM^U\YX Qab RT_UX `_UX b]K[FW_UX 8-IX, X, XI

C[_FKY\Y a\R`Y`bX `P] MG_ EGTP] 8-IX, X

3^SP\Y WbaMaZLX K]Y\aVR`Y`bX 8-III, V, VI, XI

�^T`SP\Y UQ^SbX ^QZUV_]_G]`P] 8-III, V, VI

5b`bW_TNVY\Y AIDS, ET_]_\SbX Zba OTTP] b\K^]^aF] 8-III, V, VI, XI

0ab\EOTa\Y W^[a@bTT_]`aZLX @aP\aVR`Y`bX 8-VI, VII, VIII

>U]^[Qb\Sb Qab b]OW`U=Y 8-I, II, IV

BWaWTN_] CTY[_E_[S^X 8-XI C
(^Wa`UHS^X, ^TT^S)^aX, [S\Zb, ^UZba[S^X)
B[\YEZVZ]
SO1 8-XI C
7\]5;[WA
SO2 8-I M
SO3 8-I C
7VQEU\] N[P\Z\T@
SO5 7, 8-8 3
RYZ\-]YZ]IFY\UZ\T@ ULQNXW\5[WA
SO7 8-8, IV, VII C
KLQQEW5FUV
SO8 8-IV, VII C

G:H�HC>R 
>`RH_a Zba BWSM_\Y 8-III, IV, VI C
C_Ta`aZNX (MN\V^U\Y) 8-III, IV, VI C

9[Qb]P`aZL BUKG]Y 8-III, IV, VI C
(U)YTR`^[Y a^[b[HaZO KN\Y)
BZWbSM^U\Y Zba B]YVN[P\Y 8-IV, 8-X C
Cb[bZ_T_GKY\Y Zba <]b\ZRWY\Y 8-II C
(^E_Mab\`aZL bTU\SMb, Wa\`_W_aL\^aX, 
^WaK^P[L\^aX)
BWaWTN_] CTY[_E_[S^X 8-III, VI C
(^Wa`UHS^X, ^TT^S)^aX, [S\Zb, ^UZba[S^X)
=I\X\Y@ T]\ RU5APX\] NXP]Z8Y
PR2 8-VI M
K@Q]YUV 
PR4 8-VI C
PR5 8-IV, VI 3
ON\T[\YFYJ] Marketing
PR6 8-IV C
KLQQEW5FUV 
PR9 8-V8 C
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Cb[bZbT_GV^ bW_\`^STb`^ `_ N]`UW_ \`Y Ma^GKU]\Y:
0a^GKU]\Y BWaZ_a]P]SbX & B`ba[aZLX 5_a]P]aZLX BUKG]YX
Novartis HELLAS <.B.�.B.
12_ HTV BK]aZLX 9M_G <KY]F] %bVSbX, 144 51 3^`bVR[EP\Y 
,WR)Y >S\\UX 4Ta_W_GT_U
0a^UKG]`[ab B`ba[aZLX BWaZ_a]P]SbX Zba �aF\aVYX <]OW`U=YX
e-mail: nvs-hellas.communications@novartis.com

�Tb `b \`_aH^Sb Kb H[Y\aV_W_aYK_G] VR]_ Qab `Y] b=a_TRQY\Y `_U <W_T_Qa\V_G VN\P \`b`a-
\`aZLX b]OTU\YX. /b W[_\PWaZO \`_aH^Sb W[_\`b`^G_]`ba, RWPX _[S:^a _ ]RV_X W^[S W[_\P-
WaZ_G bW_[[L`_U.

GW[UFN\TA KZ[\4XJ] (���" �!� ��)
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 !������

T��./Fax

E-mail

1. �,(- *�)-( � *)+�'�&! &-� �(- +(� '-�-�"+� *) +�+*� +,# �',$,�(&%,�;

OYEZVZ] O0]\WXZ\T@ B]P@ HL<DZXWV 9DZW\] B]T@

5. OF:9J>HD 

6. �LGJ>JGEL= ,IM=FLG

7. +BAAKIL1<@ EMG *JM:J4FGHD 

8. &BHG48D �<AMIM

KX U4DUV QX APP[LS ]N[P[I\UQ[1S O0]\WXZ\T@ B]P@ HL<DZXWV 9DZW\] B]T@

,??DJGEL2@  

,.>IKFGEL2

2. �,(- *�)-( � *)+�'�&! &-� �(- +- '-�-�"+� &+,(�*�- +,# �',$,�(&%,�;

OYEZVZ] O0]\WXZ\T@ B]P@ HL<DZXWV 9DZW\] B]T@

#C9F1KG \U[WW[NJ] AKIM.2 I>J KJLI7I>J

GXW\D4[YZ]\ ;?M IM 6<AMIM CLB 6M <CFKCK

% 8LA7 $LD69KG HIDJ K2EL?D ]YAIYFUV

�M TXJQXY] K=JMG EMIMJLDI9

�M N[U[Z\TA HILG1K=M K=JMG C?7FD 

&G IW]5\TDS MCKGELJ=HKG@ K=JMG EMIMJLDI<@

% X\T]UZ\T@ CMFLBH=MHD K=JMG K?EBHIGE7 / KB19FGHID

3. �,(- *�)-( � &#),$(�! *)+�'�&! &-� �(- +,) �',$,�(&% ;

5. �'"��,#) "$$- &� $(- / '�,+"&*(� ',# �- ��$-+* )- %-� #',�*��*+*;

4. �'"��,#) ��%-+- ',# �*) -'-)+(,�)+-( (!  �( -��*+" *�+*+-%�)-) &+,) �',$,�(&%  -#+  ! ��*+* *��+!%-+- ',# 
�- ��$-+* )- �*�+* )- -)-'+�&&,)+-( &+,) *' %*), �',$,�(&%  %-�;

C[_Z^aVN]_U ]b \UV@OT^`^ \`Y @^T`SP\Y ̀ _U <W_T_Qa\V_G ,W^GKU]YX & �aF\aVYX <]OW`U=YX ̀ YX Novartis, \bX W[_\ZbT_GV^
]b \UVWTY[F\^`^ `_ ^[P`YVb`_TRQa_ W_U bZ_T_UK^S Zba ]b VbX `_ bW_\`^ST^`^, Vb:S V^ `UHR] \HRTab W_U NH^`^:

11. �YZLN[ R0\[PEIVUVS

6. �* ',(- ,%"�- �,()�)(��) �+-���) -)!�*+*;
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/_ Wb[R] N]`UW_ NH^a `UWPK^S \^ Hb[`S V^ Wa\`_W_SY\Y F.S.C., W_U `_ ZbKa\`O bZRVb Wa_ EaTaZR W[_X `_ W^[a@OTT_]. 
Cb[bZbT_GV^ E[_]`S\`^ Qab `Y] b]bZGZTP\Y `_U ^]`GW_U V^`O `Y H[L\Y.
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