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Disclaimer
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This presentation contains forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995, that can generally be identified by words such as “potential,” 

“expected,” “will,” “planned,” “pipeline,” “outlook,” or similar expressions, or by express or implied discussions regarding our environmental, social and governance activities; or regarding potential new products, 

potential new indications for existing products, potential product launches, or regarding potential future revenues from such products; or regarding our response to the COVID-19 pandemic; or regarding 

research and development activities and timelines; or regarding current and potential future or pending collaborations and alliances; or by discussions of strategy, plans, expectations or intentions, including with 

respect to current, planned and potential future actions in the areas of access to medicines, global health challenges, and ethics, risk and compliance; or regarding efforts to provide the Novartis Pandemic 

Response portfolio; or regarding the reduction of our energy & carbon footprint, waste production and water consumption. Such forward-looking statements are based on the current beliefs and expectations of 

management regarding future events, and are subject to significant known and unknown risks and uncertainties. Should one or more of these risks or uncertainties materialize, or should underlying assumptions 

prove incorrect, actual results may vary materially from those set forth in the forward-looking statements. You should not place undue reliance on these statements. In particular, our expectations could be 

affected by, among other things: disruptions of our manufacturing or supply chain impacting our ability to meet demand for our products in the future; the impact of the COVID-19 pandemic on enrollment in, 

initiation and completion of our clinical trials in the future, and research and development timelines; global trends toward healthcare cost containment, including ongoing government, payer and general public 

pricing and reimbursement pressures and requirements for increased pricing transparency; uncertainties regarding potential significant breaches of data security or data privacy, or disruptions of our information 

technology systems; regulatory actions or delays or government regulation generally, including potential regulatory actions or delays with respect to the development of the products described in this 

presentation; the potential that the strategic benefits, synergies or opportunities expected from the transactions described, may not be realized or may be more difficult or take longer to realize than expected; 

the uncertainties in the research and development of new healthcare products, including clinical trial results and additional analysis of existing clinical data; our ability to obtain or maintain proprietary intellectual 

property protection, including the ultimate extent of the impact on Novartis of the loss of patent protection and exclusivity on key products that commenced in prior years and is expected to continue this year; 

safety, quality, data integrity, or manufacturing issues; uncertainties involved in the development or adoption of potentially transformational technologies and business models; uncertainties regarding actual or 

potential legal proceedings, including, among others, product liability litigation, disputes and litigation with business partners or business collaborators and intellectual property disputes; our performance on 

environmental, social and governance measures and our ability to achieve our environmental, social and governance goals and targets; general political, economic and business conditions, including the effects 

of and efforts to mitigate pandemic diseases such as COVID-19; uncertainties regarding future global exchange rates; uncertainties regarding future demand for our products; and other risks and factors 

referred to in Novartis AG’s current Form 20-F on file with the US Securities and Exchange Commission. Novartis is providing the information in this presentation as of this date and does not undertake any 

obligation to update any forward-looking statements as a result of new information, future events or otherwise.
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Key ESG developments in the last 12 months
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D&I – Diversity and inclusion     SASB – Sustainability Accounting Standards Board     TCFD – Task Force for Climate Related Financial Disclosures     GHCR – Global Health and Corporate Responsibility

Resolved material legacy 

compliance issues  

Launched Code of Ethics 

Integrated risk 

management approach 

COVID-19 response

Expanding D&I efforts 

across our operations

Culture metrics trending 

positively

New Sub-Saharan Africa 

Strategy

Expanding use of 

Emerging Market Brands

Africa Sickle Cell 

program

Advancing strong pipeline 

to eradicate Malaria 

Pricing 
& Access

Global Health 
Challenges

Ethical 
Standards

Corporate 
Citizenship

Governance
& Transparency

Launched ESG index, 

aligned with SASB, 

preparing for TCFD

New Head of Environmental 

Sustainability

New ESG Management 

Office and GHCR Advisory 

Board by end 2020



COVID-19 response addressing the needs of all our 
stakeholders

ESG investor event | September 1, 20206

Stakeholders

Associates: additional paid leave, childcare assistance, adaptive incentive schemes

New flexible working scheme

Strong collaboration: USD 40m COVID-19 response funds

Novartis Pandemic Response portfolio1

New collaboration with the African Union (50 countries)2 through AMSP

Industry collaboration for drug discovery

Ph3 clinical trials with canakinumab (enrollment completed) and ruxolitinib

35 active investigator-initiated trials3

Patient-oriented digital solutions

Multi-channel digital engagements with HCPs

COVID-19 Good Practice Guidance for suppliers

1. See slide 47 for details     2. AMSP / Africa Medical Supplies Platform – online platform that aggregates medical equipment, clinical management devices / medicines to supply African government     3. As of August 26, 2020

Financial 

community

Healthcare

practitioners

Government

& payers

PatientsAssociates

Business

community

COVID-19 response

Community



ESG is a cornerstone of Novartis strategy
Focus Novartis as a leading medicines company powered by advanced therapy platforms and data science

Where to play | our focus How to win | our five priorities

Strengthen
our core

Focus our
company 
and capital

Accelerate
certain
geographies
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Build trust
with society

Unleash the 
power of our 
people

Go big
on data
and digital

Deliver
transformative
innovation

Embrace
operational
excellence

2 of our 5
strategic priorities 

directly relate

to ESG



Materiality analysis1 formed the bases of our ESG 
strategy and operational priorities (four pillars)

Where to play | our focus How to win | our four pillars
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Most material issue clusters

External 

stakeholders

IN
C

R
E

A
S
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R
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C
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INCREASING IMPORTANCE

Internal 

stakeholders

Access to 

healthcare

Patient health

and safety

Ethical business 

practices
Innovation

Others including 

governance, people, 

environment

Pricing 

& Access

Global Health 

Challenges

Ethical 

Standards

Corporate 

Citizenship

1. Interactions with 200+ stakeholders from academia, fin. markets, governments, healthcare providers, NGOs. Materiality assessment webinar series:  https://www.novartis.com/investors/environmental-social-and-governance/materiality-assessments

https://www.novartis.com/investors/environmental-social-and-governance/materiality-assessments


Announcing ambitious ESG targets to increase access 
to medicines and achieve full carbon neutrality
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TPRM – Third party risk management     ULE – Unbossed Leadership Experience     1. In management     2. Glint survey (Microsoft; globally benchmarked) scores

+200% in patients reached 

in LMICs with strategic 

innovative therapies by 

2025 

Pricing 
& Access

+50% in patients reached 

through flagship programs 

by 2025 

Global Health 
Challenges

Code of Ethics rollout 

Third party risk assessment 

conducted on 100% 

suppliers by 2022

Human rights integrated 

into TPRM

Ethical 
Standards

Additional ambitious targets starting 2020

Corporate Citizenship

Full carbon neutrality 

(Scope 1,2,3) by 2030

Achieve gender balance1 and 

fulfill equity pledges by 2023

Culture: survey scores2

above global benchmarks 

Leadership program (ULE): 

reach 12k leaders by 2023
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Pricing 

& Access

Global Health 

Challenges

Corporate 

Citizenship

Ethical 

Standards



Strong governance, enhanced processes and focus on 
material ESG factors improved rating agencies scores 
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Weighted-average key issue score     1. Peer group as defined by each ESG rating agency     2. 2020 / 2019 scores     3. Published every 2nd year. Result shown shows 2018 / 2016 scores     4. 2019 / 2018 scores     5. Joint sector leader together 

with GSK and Sanofi     6. Based on Novartis official peer group     7. Novartis has been a member of the DJSI World and EU index since 2002     8. MSCI ESG controversies report July 15, 2020 page 39: “Fail indicates that the company is 

implicated in one or more very severe controversy cases for the issues covered under the United Nations Global Compact framework.” “Disclaimer: The United Nations Global Compact does not sponsor, endorse, review or otherwise express any 

opinion regarding MSCI ESG Research’s products or services.”

3

4

4

2

2

2

2

Sector leading 

performance

Score Sector Ranking1

Agency Score Current Previous Current Previous Score change drivers

Risk score ▲ 21 30

▲ 1 / 341 14 / 165

Strong management of material ESG issues

Controversy level ▲ 3 5
Strong corporate governance, positive on 

settlement of legacy issues

ESG score ▲ B B- ▲ 1 / 3645 2 / 233
Outperforming on access, ethics in R&D, 

business ethics, etc.

ESG score ▲ 4.7 4.1 ▲ 1 / 6 6 / 6 Improvement across each pillar

Ranking ▲3.2 2.9 ▲ 2 / 20 3 / 20
Industry leader in access to medicine 

management (Access Principles)

Climate 

Water

► A-

▲ A

A-

B
▲ 3 / 156 4-9 / 15

Leadership level: Strong water policies, 

governance, environmental strategy

ESG score ▼74 77 ▼ 8 / 61 4 / 50
US generics industry controversy; Novartis 

remains member of DJSI World and EU index7

WAKI ▲ 4.5 4.3

4-5 / 6 8 / 11
Novartis in discussion with MSCI and 

submitted a written objection
ESG score ► BBB BBB

MSCI Global Compact8 ► Fail Fail
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Pricing 

& Access

Global Health 

Challenges

Ethical 

Standards

Corporate 

Citizenship



2025 2030

Target H1 2020 progress1 vs 2025 target Target

Climate
Carbon neutral in our own 

operations - Scope 1 and 22

Carbon neutral across

Scope 1, 2 and 32

Waste
Waste disposal

reduced by half
Plastic neutral3

Water

Water consumption reduced 

by half in our operations

No water quality impacts

from manufacturing effluents

Water neutrality and 

enhanced water quality 

wherever we operate

Increased our ambition on environmental impact: 
Goal to achieve full carbon neutrality by 2030 
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1. Vs. 2016 baseline     2. Scope 1 are emissions from sources that are owned or controlled by Novartis, Scope 2 are emissions from the consumption of purchased energy (e.g. electricity) and Scope 3 are emissions that are a consequence of 

Novartis operations (e.g. supply chain, business travel).  This commitment goes beyond our existing approved Science Based Targets (March 2019)     3. Weight of plastic packaging entering the environment for disposal is approximately the 

same as the weight being recovered for recycling     4. Assessment ongoing on key suppliers

14%

Achieved

53%

48%

Own operations4

87%



On track on our commitments for equitable treatment, 
inclusive environment and shaping society
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1. Global data, as of Dec 31, 2019     2. https://www.novartis.com/news/standing-racial-equity-and-justice-one-novartis 3. As of July 30, 2020     4. Novartis Top Leaders population is 305 incl. the Executive Committee     5. 2020 Bloomberg 

Gender-Equality Index     6. Pharmaceutical Supply Chain Initiative     7. Third Party Risk Management

Equity

Gender pay gap1

Salaries men vs women

-3.1% Median (vs +19% benchmark4)

+3.6% Mean (vs +23% benchmark4)

Removing bias, increasing pay transparency, 
monitoring pay equity

Racial equity2

Ongoing engagement / call to action: Juneteenth >4.8k 

participants, Day of Reflection >14k participants, 

mandatory unconscious bias training; New US hiring 

guidelines with dedicated diversity hiring team

LGBTI equity
Pride event with >3k participants across 67 countries, 

20 LGBTI Employee Resource Groups in 14 countries, 

leadership sponsorship to drive systemic change

Inclusivity

Gender balance3

45% in middle management

(vs 37% benchmark5)

38% in senior management

(vs 27% benchmark5)

32% in exec management4

(vs 19% benchmark5)

Hiring and monitoring strengthened
to sustain the positive trend

Inclusive leadership
Expanding transformational leadership 

program to support development of 

inclusive leaders. Ambition to reach 

12k leaders in next 3 years

Society

Supplier diversity

2020 Develop LGBTI guidance for third parties and 

strengthen US Supplier Diversity programs for 

broad distribution in the industry via PSCI6

2021 Extend to wider D&I scope, leverage US Supplier 

Diversity activities across markets

2023 D&I principles upheld in all TPRM7, procurement 

and supply chain practices

Clinical trial diversity / disparities in care
Formalize a 3-year clinical trial ethnic and gender  
diversity strategy including leveraging data and digital 
technology to increase understanding and inform trial 
design, trial management, patient and site selection

Dedicating US Foundation efforts to addressing 
disparities in care. Extend reach of clinical trials into 
underserved patient communities

New – under planning

https://www.novartis.com/news/standing-racial-equity-and-justice-one-novartis


Data showing progress on our culture journey
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1. Source: Quarterly Glint Engagement Survey Scores     2. Source: Team Perspectives, March 2020, 63k participants     3. 90 leaders who are on the Unboss Leadership Experience (ULE)

Inspired1

Purpose is highest rated item at 81               

▲5 vs. External Pharma benchmark

Improved as a place to work rated at 69          

▲11 vs. May 2019

Engagement 

Curious1

Growth / learning

Unbossed

82

Leadership / manager effectiveness

Teams whose leaders take part in “Unbossed 

Leadership Experience” training are more engaged 

than all other teams1

Aspiration Use advanced people analytics to predict how our organizational culture drives business performance – prototype to be released in 2021

Manager recommendation score2

▲5 vs. benchmark

74

76

78 78

83

75

75 75
77

81

05/19 05/2008/19 11/19 03/20

Teams of ULE leaders3

All other NVS teams

75 75
74

77

80

03/2011/1905/19 08/19 05/20

Pharma benchmark: 70

72

74

68
69

05/19 03/2008/19

69

11/19 05/20

Growth and LearningEngagement

64 64 64

67

70

05/19 08/19 05/2003/2011/19

Collaboration

Pharma benchmark: 70

Pharma benchmark: 63
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Ethical 

Standards

Corporate 

Citizenship

Pricing 

& Access

Global Health 

Challenges



Access and global health is where the healthcare 
industry can drive the largest impact to society...
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E S G

Remain 

competitive, 

climate change 

tops agenda

Integrating access 

and global health 

in our operations

The means and 

facilitator of S

and E, further 

strengthen 

‘S’ is where we can differentiate 

and have the greatest impact

Our vision (purpose)

To become the most valued 

and trusted medicines 

company in the world



Access challenge

...as this is arguably the highest unmet need in 
medicine on a worldwide basis
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~2bn people 
have no access to basic 

medicines and healthcare 

~100mn people 
impoverished by medical 

expenses each year

Weak healthcare systems 

in low-income countries 

prevent timely diagnosis 

and treatment 

Global health challenges

>200k
new leprosy cases

each year

~6mn people
affected by Chagas 

disease

219mn
malaria cases across

87 countries, with 270k 

children dying each year

>1bn people
affected by neglected 

tropical diseases

1k children
born with sickle cell 

disease each day; >50% 

die before they reach five



ESG strategy

and update

Bulding trust with society 
ESG strategy and four pillars to build trust, ESG targets

Vas 

Pricing & access

and global health

Pricing & access
Access Principles, Sub-Saharan Africa strategy, Emerging Market Brands

Global health
Flagship Global Health Efforts, addressing other threats to global health

Patrice

Ethics, risk, 

compliance

Code of ethics

Enterprise risk management

Third party risk management

Klaus

Closing Conclusion Vas

Agenda
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Our approach evolved over the past two decades as we 
strove for greater scale and more sustained impact
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2000

Sole donor to 

the WHO of 

multidrug 

therapy for 

leprosy

2008

Healthy 

Family1,2

2015

Novartis 

Access3

2014

Local 

innovative 

brands in LMIC

2019

New strategy 

for Sub-

Saharan Africa

2001

Antimalarial 

Coartem®

(no-loss 

strategy)

2017

Novartis 

Access 

Principles

1. Education /  medicines to patients at the bottom of the income pyramid     2. China “Health Express” (JKKC) launched 2010 3. 15 on-off patent medicines for NCDs



Our key contribution to society (“S”) is expanding 
access to innovative and quality medicines worldwide
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R&D 
Systematically assess portfolio 

against unmet needs 

Affordability
Effective affordability strategies 

and innovative solutions 

Systems strengthening
Lower local barriers to 

healthcare delivery

Affordability

Research &

Development

Access

Principles

Healthcare

systems

Driving social impact

Systematically integrating access 

strategies in how we research, 

develop and deliver all our 

new medicines

Novartis Access Principles: Endorsed by Board / Executive Committee



Systematically assessing the portfolio against 
unmet medical needs
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Novartis Access Principles: Adaptive R&D

Novartis joins the Global Chagas Disease Coalition 

and also announces first multinational, prospective, 

randomized study in people with chronic Chagas 

cardiomyopathy

European approval of Lucentis® (ranibizumab) for 

preterm infants with retinopathy of prematurity, 

making it the first and only licensed pharmacological 

treatment for this indication1

Source: Orbis International     1. Lucentis® (0.2 mg) is indicated in preterm infants for the treatment of ROP 

with zone I (stage 1+, 2+, 3 or 3+), zone II (stage 3+) or AP-ROP (aggressive posterior ROP) disease

https://www.ema.europa.eu/en/documents/product-information/lucentis-epar-product-information_en.pdf

Source: American Trypanosomiasis, Chagas Disease - CDC.gov



One Novartis Sub-Saharan Africa Unit to
sustainably double patient reach by 2022
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Operating at scale through a single Novartis organization 

to sustainably deliver access across the income pyramid



Making innovation affordable and accessible
Making progress in expanding access to strategic innovative therapies* in LMICs

237 Emerging Market Brands* approved1

Sales of over USD 352mn from 2015 to June 2020 in >60 developing markets

EMB – Emerging Market Brands     LMICs – Low- and middle-income countries     ECN – Executive Committee of Novartis     1. As of Aug 13, 2020 in Innovative Medicines Division     2. Previous time-lag of 24-48 months between launch in 

developed economies vs. LMICs     3. Launched 1 month after EMA approval in India, 1 month ahead of first EU country launch    4. June 2020 YTD

EMB* launch time lag in LMICs2EMB* no. of patients reached

Novartis Access Principles: Pricing & Access

No. By brand No. By brand

48 7

38 7

36 2

31 2

31 2

14 1

8 1

9 Others

*Strategic Innovative Therapies (SITs) refers to a selection of the key innovative medicines made available by our Innovative 
Medicines division that are approved as SITs by a competent member of the ECN, based on factors such as patient impact, 
commercial viability, innovative standing and other factors. Emerging Market Brands (EMBs) reflect a commercial access 
strategy used to drive affordability and expand patient reach in LMICs. SITs may be marketed under different EMBs in LMICs.

Thousands Brand vs HICs

12 months

10 months

6 months

16 months

5 months

1 month3

10 21

106

222

314

376

2015 2016 2017 2018 2019 2020
YTD

4
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200% increase in SITs patient reach by 2025 
Facilitated by close collaboration with local healthcare systems
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An ambitious target... ...but is considered achievable thanks to 

multiple access strategies and initiatives

1.6

2019

0.5

2025

Annual number of patients reached with SITs in LMICs1

Million

Baseline

SITs – Strategic Innovative Therapies     ECN – Executive Committee of Novartis     1. In rounded numbers

200%

Holistic approach to market access in LMICs

Developing effective affordability strategies

Expanding use of emerging market brands

Lowering distribution costs

Strengthening health systems

The number of patients reached with our medicines is a core and material ESG 

metric for Novartis (regularly reported to and monitored by the ECN), measurable 

on a consistent basis
Expanding access to innovation to improve patients’ 

health outcomes



Novartis Flagship Global Health efforts
Focus on where there is a market failure – and we have ability to innovate

ESG investor event | September 1, 202026

Leprosy Sickle CellChagasMalaria

We strive to further increase our Flagship Programs’ reach by 50% by 2025 (vs. the end of 2019 baseline) 
See next slide

In 2019, Novartis consolidated its decades-long work against leprosy and malaria with its newly initiated efforts in sickle 

cell disease and Chagas disease, into 4 Global Health Flagship programs. Across these programs, Novartis adopts an 

integrated end-to-end approach to disease management, leveraging R&D to address unmet needs, improve affordability, 

and strengthening health systems.



50% increase in patient reach for Flagship Programs will 
result in improvement in patients’ health outcomes  
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An ambitious target... ... however, thanks to several new 

initiatives, Novartis is confident it can 

increase it by 50% by 2025
Annual number of patients reached with Flagship Programs in LMICs1

Million
New Sub-Saharan Africa Strategy driving increase 

in patient reach

Expanding reach with malaria treatments

Holistic approach to Sickle Cell Disease (SCD)

Potential new therapy for Chagas Cardiomyopathy

AI-based approach to improve leprosy diagnosis

15.1

2019 2025

22.7

Baseline

50%

The number of patients reached with our medicines is a core and material ESG 

metric for Novartis (regularly reported to and monitored by the ECN), measurable 

on a consistent basis

1. In rounded numbers     ECN – Executive Committee of Novartis 



Advancing strong pipeline to help eradicate Malaria

In 2018, there were an estimated 228m cases of malaria and 405k deaths. >90% of cases and deaths 

were in Africa, with 67% of deaths worldwide among children under 5 years1

1. Source: WHO Factsheet on Malaria, accessed August 2020. https://www.who.int/news-room/fact-sheets/detail/malaria2. 2. Specific mechanism of action for INE963 still under investigation; INE963 targets the blood stage of the parasite 

lifecycle.     3. Source: Modified from Drug Discovery Today; Vol 20, Issue 10, October 2015.     

Address threat of resistance 
(novel mechanisms)

Ganaplacide (KAF156), 

Cipargamin (KAE609), INE9632

Simplify dosing 
Ganaplacide, Cipargamin, INE963, 

lumefantrine solid dispersion formulation

Block transmission Ganaplacide, Cipargamin 

Prevention / Prophylaxis Ganaplacide

Optimization of existing 
treatment

New ratio of Artemether / 

lumefantrine for infants < 5kg

3
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Caleb (11)

Accra, Ghana



Africa Sickle Cell program: innovating
and building ecosystems to save lives

Working with local partners 

and the government to 

develop/strengthen:

Dimagi app

Counterfeit Detection

Sensors

Gazelle - HEMEX 

Diagnostic

ZIPLINE

Treatment guidelines

Newborn screening

Health center network

Research environment

Central lab testing

Access to basic medications

(e.g, hydroxyurea, penicillin, NSAIDs)

Expanding public-private partnerships 

across Sub-Saharan Africa, aiming 10 

countries by 2022. MOUs signed:

NIH and Gates 

Foundation each 

invests $100M to 

boost development 

of affordable gene 

therapies for Sickle 

Cell Disease, HIV

When curative gene 

therapies arrive for SCD –

how can we ensure access 

for children in Africa?

ESG investor event | September 1, 202030



Problems without passports: Climate change is 
increasingly impacting global health
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Incidents per 100,000 population

WHO scales up response to worldwide surge in dengue

On WHO's list of 10 threats to global health in 2019

Endemic in 100 countries, 390 million are infected annually

 96 million show symptoms

 2-3 million severe life-threatening cases, deaths up to 40,500 in 2017

Economic burden per year estimated to be USD 8.9 bn

“Dengue cases in the 

Americas have reached 

an all-time high” 

Novartis is developing ME-78-OH90  as the first direct dengue antiviral treatment for adults

and children with dengue fever, and the first antiviral for prevention of dengue infection

+ 488% in Brazil

+ 500% in Singapore

+ 1200% in Cambodia

+ 297% in Vietnam

For example: Dengue 



ESG strategy

and update

Bulding trust with society 
ESG strategy and four pillars to build trust, ESG targets

Vas 

Pricing & access

and global health
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Access Principles, Sub-Saharan Africa strategy, Emerging Market Brands

Global health
Flagship Global Health Efforts, addressing other threats to global health

Patrice

Ethics, risk, 
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Code of ethics
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Klaus
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Our Ethics, Risk & Compliance Program covers four 
distinct but inter-related areas
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1
Embedding ethics & 

human rights 

2
Enterprise risk 

management  

3
Third party risk 

management  

4
Compliance 

system



Code of Ethics: Our commitment to doing what’s right
Anchored in behavioral science and created by our associates for our associates
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Launched June 2020 
Effective September 2020

An ethical decision-making framework
and a suite of resources

Ethical
principles
define what “doing 

what’s right” means in

the context of Novartis 

Clear statements 
on our commitment 
to doing what’s right across 

key areas nominated

by our associates

Our new Code of Ethics replaces our Code of Conduct

Code of Ethics

SUPPORTED BY: 

2 KEY ELEMENTS:

Ethics & 

human rights



Professional Practice Policy
Principle-based to support ethical decision-making
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Launched in March 2018

Principle-based 

policy

To help navigate areas of uncertainty and to support ethical 

decision-making

7 supporting 

guidelines

Outlining clear requirements to safeguard Novartis across 

key areas of risk

Strengthening 

the culture of 

compliance

From ticking boxes to focusing on understanding the 

“purpose & intent” behind our interactions

Empowering 

associates 

To do what’s right by focus on the visible and invisible 

drivers of decision-making

Laying the 

foundation 

For other global policies, many of which are now oriented 

around principles to support ethical decision-making

Compliance

system



Risk Compass: Clear mapping of enterprise
risks, enabling focus and prioritization
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Operational
risks

Strategic
risks

Emerging
risks

Awareness
risks

Our integrated enterprise 

risk management process

1. Assessment

2. Mitigation 

3. Monitoring and review 

4. Continuous control 

Strategic risks reported and discussed at Executive & Board level

Enterprise risk 

management



Integrated Risk Management
Aligning our policies and controls to our enterprise risks
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Risks

Common methodology for 

Enterprise Risk Management

at Novartis

Functions/business units 

responsible to identify business 

risks and mitigation plans

Risk that shall be covered 

mentioned in policies/guidelines

Policies & guidelines

Top-level policies provide

high-level principles 

Guidelines and process 

narratives or flowcharts provide 

details for specific areas/groups

All policy/guideline need to have 

internal controls

Internal controls

Controls ensure that risks are 

mitigated to the extent reasonable 

Controls are embedded in 

business processes

Creation of a harmonized control 

framework for Novartis functions 

and units

Clear accountabilities and responsibilities, creating transparency and simplification for risk and control owners

Improved governance and oversight of the control landscape across the whole organization

Harmonized methodology, enabling the business to manage risks more efficiently

Enterprise risk 

management



Third Party Risk Management: Maintaining our 
standards when engaging third parties
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Our assessment process Our assessment

1New risk areas by Oct 2020

1.3k+ supplier assessments per month in 2020

Human Rights topics embedded in our risk areas  

and Risk experts trained on its items for assessment 

Anti-Bribery Data Privacy

Health, Safety & Environment  Animal Welfare

Quality (GMP) Financial Due Diligence1

Labor Rights Business Continuity Management1

Information Security (3Pas) Trade Sanctions1

Third party risk 

management



Third Party Risk Management: Our principles
guide our process and maintain our standards
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Our principles guide our process 

and helps ensure we make the right 

decisions when engaging third parties

This enables us to continue building 

trust with society, protecting our 

patients, our business, and human 

rights to positively impact communities

We maintain our ethical standards, 

putting values before financial 

performance and holding ourselves 

and others accountable for it

Our principles

Third party risk 

management



Human Rights Management
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Ongoing due

diligence

Augmenting existing

due diligence

processes by

embedding human rights

Human rights 

assessments

Investigation of markets, 

products, and services 

for  potential human 

rights risks and impacts 

Strategic rights 

promotion

Support protection of 

human rights in areas 

that align with our 

business

Training

Building capacity in 

Novartis about 

human rights and due 

diligence processes

Stakeholder 

engagement 

Reporting and 

engagement with key 

internal functions and 

external stakeholders

Established five strategic work-streams to respect and support the protection of 

human rights throughout our operation and supply chain  

Our focus
Our primary focus areas continues to be investigating, mitigating, 

and remediating third-party and community risks and impacts

Ethics & 

human rights



ESG strategy

and update

Bulding trust with society 
ESG strategy and four pillars to build trust, ESG targets

Vas 

Pricing & access

and global health

Pricing & access
Access Principles, Sub-Saharan Africa strategy, Emerging Market Brands

Global health
Flagship Global Health Efforts, addressing other threats to global health

Patrice

Ethics, risk, 

compliance

Code of ethics

Enterprise risk management

Third party risk management

Klaus

Closing Conclusion Vas

Agenda
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We have clear plans in place to achieve our long-
term aspirations across the ESG spectrum
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2020 targets Mid- to long-term targets

Select examples

+200% in patients reached in 

LMICs with strategic innovative 

therapies by 2025 

Implement 100 EMBs (+8% vs 2019)

100% of launches with access plans in place

+20% in patients reached in LMICs with EMBs (vs 2019)

+50% in patients reached 

through flagship programs by 2025 

Expand hydroxyurea rollout to 5 countries in Africa

40% recruitment for Chagas PARACHUTE-HF trial 

Progress development of new malaria compounds (KAF156, KAE609)

-8% Carbon footprint (vs 2019)

-8% Waste sent for disposal (vs 2019)

-8% Water for own consumption (vs 2019)

Full Carbon, Plastic and 

Water Neutrality by 2030



Conclusion

Made progress in each 

of our ESG pillars, 

further strengthening 

areas where we have 

the largest impact
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Our approach 

towards ESG evolved, 

integrating ESG across 

our operations, as we 

strove for more 

sustained impact 

Expanding access to 

innovative and quality 

medicines worldwide is 

our key contribution to 

society

Our ESG targets 

demonstrate our 

commitment to

measure what matters 

and communicate in a 

transparent way



Appendix



On a journey to further improve governance
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1. Independent Bioethics Advisory Committee 

... further strengthened

Reorganized Global Health Unit, increased 

alignment and integration of Access Principles

Enhanced Ethics, Risk & Compliance organization 

Newly appointed Head of Environmental 

Sustainability

ESG Management Office expected by end 2020 

GHCR Advisory Board expected by end 2020

Existing governance …

LEADERSHIP
oversight

Board committees

Governance, Nomination & 

Corporate Responsibility

Audit & Compliance 

Risk

Executive committees

Trust & Reputation Committee

Global Health & Corporate 

Responsibility + Ethics, Risk, & 

Compliance functions

INDEPENDENT
oversight (select)

Bioethics Board (IBAC1)

Code of Ethics 

developed with 

external experts 

Impact Valuation 

Advisory Committee



Continuously evolving on transparency
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Disclosures ESG Index published1
 Streamline ESG Index based on external feedback and close remaining ratings gaps

Corporate 

Reporting

 Novartis in Society + 

Annual Review (2019)

 SASB-aligned2

 Preparing for TCFD

 New ESG data 

and targets

 Novartis in Society + 

Annual Review (2020)

 Risks & opportunities 

overview

 Integrated report (2021) 

influenced by IIRC and value 

creation approach

 Digital-first approach

 New targets

 TCFD reporting3

Data 

Management

Dedicated team in place to consolidate

non-financial data management

Automated reporting system established

2020 2021 2022

Multi-year journey to enhance our disclosures and corporate reporting

1. https://www.novartis.com/investors/environmental-social-and-governance/esg-index 2. https://www.novartis.com/sites/www.novartis.com/files/novartis-sustainability-accounting-standards-board-sasb-index.pdf 3. TCFD qualitative 

disclosure expected by 2022 (reporting year 2021), quantitative disclosure expected 2023 (reporting year 2022)

https://www.novartis.com/investors/environmental-social-and-governance/esg-index
https://www.novartis.com/sites/www.novartis.com/files/novartis-sustainability-accounting-standards-board-sasb-index.pdf


COVID-19: Pandemic Response Portfolio1

for LICs and LMICs
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>13m2 cases globally

>575k2 deaths

LICs and LMICs will be disproportionately affected due to 

poor performance on important socio-economic indicators

Novartis has identified a pandemic response portfolio to help 

mitigate the impact on LMICs and support healthcare systems 

with dealing with fallout from the virus

Medicines in the response portfolio will be offered at no profit to 

LIC & LMIC organizations and governments across the world

New African Union collaboration through AMSP3 will support 

the supply of Novartis Pandemic Response Portfolio

1. 15 medicines for gastro-intestinal illness, acute respiratory symptoms, pneumonia as well as septic shock – amoxicillin, ceftriaxone, clarithromycin, colchicine, dexamethasone, dobutamine, fluconazole, heparin, levofloxacin, loperamide, 

pantoprazole, prednisone, prednisolone, salbutamol, vancomycin     2.. https://www.worldometers.info/coronavirus/#countries (accessed 14 Jul 2020). Stand of August 6, 2020     3. AMSP / Africa Medical Supplies Platform – online platform that 

aggregates medical equipment, clinical management devices / medicines to supply African government

https://www.worldometers.info/coronavirus/#countries


Novartis Materiality Assessments: an established 
practice to build trust with stakeholders

ESG investor event | September 1, 202048

2004 20102008 2012 2014 2016 2018 2020 20222006

Demonstrating impact Stakeholder engagement and increasing transparency Preparing to transform

Supported outcomes...

 Social Business Models

 Access Principles

 Third Party Risk Process

 Environmental Strategy

MA Result Reports MA Webinars Guided Reporting Increasing corporate agility

Moving from reacting to 

Healthcare System challenges 

to proactively shaping 

systems and solutions

Materiality Matrix – upper right quadrants (>2/2)

2.0

3.0

4.0

2.0 3.0 4.0

Si
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Impact on NOVARTIS Business

Drug (product) safety and transparency

Bribery and corruption

Compliance with laws and regulations

Senior management commitment: "walk the talk"

Societal perception of patents and intellectual property

Drug pricing

Employee attraction/retention

Genetic engineering, biotechnology, cloning, stem cells

Access to health

Innovation for societal health needs: preventive vs. 
reactive 

Clinical data transparency

Animal Testing

Human Rights

Materialty

Assement 2021



EL SALVADOR

COLOMBIA

NIGERIA

CAMEROON
UGANDA

KENYA

RWANDA

PAKISTAN

INDIA VIETNAM
ETHIOPIA

CHINA

2

2

2

2

Health systems strengthening: Novartis Access and 
Healthy Family reached ~12m people in 2019

No. of people (incl. patients) reached1

millions

Healthy Family Novartis Access

Novel sustainable business models – generated net sales of USD 40m over 4 years to 2019

9 9
11

12

201820172016

1. People reached for Healthy Family and Novartis Access     2. Preparing for 1st treatment deliveries     3. >2m students, >780k residents, >130k doctors reached;  

Working across multiple countries

China Health Express3

MOLDOVA
GEORGIA

2019
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Health systems strengthening: Novartis Foundation
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Building partnerships to move the 

needle on population health issues

Underpinned by the power of data, digital and AI to reimagine health and care for low-income populations 

and  transform health systems from being reactive to proactive, predictive and preventative

Influencing Population Health Policy and Actions to deliver on high-impact initiatives

Accelerating health and 

care innovation

Convening and engaging

Broadband Commission Working Group 

on data, digital and AI in health

Basel HISP partnership for DHIS2

Model for population health in CVD 

(e.g. with Inclisiran) and in breast cancer

Catalyzing innovations

Global data collaborative on

cardiovascular health (AI4BetterHearts)

Support HealthTech solutions that can 

transform health systems to become more 

proactive, predictive and preventative



Patient safety: Progress made towards operational 
pillars of our anti-counterfeit program

UNSDGs – United Nations Sustainable Development Goals     UNCTAD – United Nations Conference on Trade and Development     1. For list of Essential Medicines and COVID-19 related treatments 2. hydroxychloroquine, azithromycin, 

Jakavi®, Ilaris®, dexamethasone.     3. Innovative Medicines Initiative     4. https://www.novartis.com/sites/www.novartis.com/files/novartis-enterprise-risk-management.pdf

Governance

 Novartis Risk Compass - Counterfeit listed under 

Emerging Risks4 requiring close monitoring

 Trust & Reputation Committee (monitored quarterly)

 Global Anti-Counterfeiting Working Group (15 functions)

≥ 90% of falsified medicines showed a level 3 patient 

safety impact (serious harm / death)

1

Intelligence

Enhanced supply chain security: online monitoring1

Pharmacovigilance data: enhanced in country 

detection of falsified medicines  

2

Prevention

Leads IMI3 Blockchain Anti-counterfeiting use case

Systematic escalation mechanism to WHO (7

working days )

3

Enforcement

>785k falsified medicines seized H1 2020

Successful enforcement actions in Africa / China

Collaborations: online monitoring and enforcement 

initiatives on COVID-19 related treatments2

4

Stakeholder 

engagement

Presented at the UNCTAD Illicit Trade Forum on 

the impact of falsified medicines on UNSDG’s

Expert panel to the OECD report on Trade in 

Counterfeit Pharmaceuticals 
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Diversity and inclusion: Additional disclosures on pay 
gap and pay equity
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1. Global data, as of Dec 31, 2019

Pay gap1 Pay equity

Company’s proportion of women...

...in the top 10% compensated employees 42%

...in the top pay quartile 47%

...in the upper-middle pay quartile 54%

...in the lower-middle pay quartile 54%

...in the lower pay quartile 44%

 Pay equity is a fundamental principle of our 

employment policies and is reflected in our 

commitment to treating all employees fairly and 

respectfully, as outlined in our Code of Ethics

 Equal pay audits form part of our EPIC pledge 

commitments and have already been undertaken 

in multiple countries (including US and 

Switzerland), covering 60% of the population 

expected by end 2020 

 Pay equity assessments to be undertaken in all 

markets by 2023 


